
 
 

Supporting the college sector 
 2015-16 

1 
 



Contents 
Welcome   2 

Who we are   3 

What we do   3 

Our strategic aims  4 

CDN in numbers  5   

CDN Networks  7 

Our Delivery Team  8 

Impact and performance 9 

Highlights of the year 13 

The future   16 

CDN Board Members 16 

 

Welcome 
It is with very great pleasure that we welcome you to 
our first annual report since publication of the CDN 
Strategic Plan 2015-18. This annual report articulates 
the activity College Development Network (CDN) has 
been engaged in over the past year, and its impact.  

A key aspect of our work has been around college 
governance. The Scottish Government Governance 

Task Group asked CDN to deliver on a range of issues, including national board member 
induction training. We responded to this requirement with a programme of training, which saw 
almost 175 board members participating in sessions run in Stirling and regional workshops 
which took place in Inverness, Edinburgh, Glasgow and Lanarkshire. 

Our delivery around learning, teaching and assessment has again seen high levels of 
demand, with particular interest in relation to safeguarding and the Prevent Duty. In addition 
to the provision of face-to-face workshops, we have responded to demand by developing a 
range of online learning, through our professional learning platform, CDN LearnOnline.   

We look forward to working with you during the 2016-17 academic session.  

                   

Paul Houlden, Chair, CDN  Candy Munro, Acting Chief Executive, CDN
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Who we are 
 
CDN is a charity guided by a Board with strong college sector and industry representation. We 
are core funded by the Scottish Funding Council (SFC) and achieve additional funding to 
support our purpose through our projects and professional development offer.  
 
The purpose of CDN is to lead, influence and enable change and improvement across 
Scotland’s college sector and beyond. We support and promote the learning community in the 
college sector through the professional development of their people, resources and 
approaches to learning. CDN has a key role in translating Scottish Government policy drivers 
into practical actions for colleges.  
 
Our unique position at the heart of the sector means that we understand the needs of colleges. 
We offer a highly flexible, responsive approach, which means we react to the needs of the 
sector quickly and effectively.   
 

 
What we do 
 
We deliver a range of professional learning activities for all those working in colleges. This 
includes providing advice, guidance and support on curriculum, learning, teaching and 
assessment through the delivery of face-to-face, online and blended learning. We work across 
all college regions, which means that our services are accessible and tailored in response to 
local requirements. 
 
Supporting governance, leadership and organisational development across the sector is 
a key aspect of CDN’s work. We provide guidance for Board members through induction 
sessions, guidance documents and events. 
 
CDN also offers bespoke consultancy services to develop and deliver specific professional 
learning packages based on the requirements of individual regions, colleges and their staff. 

 
 

Driving college development for the sector, by the sector 
through our vision of ‘Leading, Creating and Sharing’. 
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Our strategic aims 
CDN has five key ambitions, to:  

1. Promote and support high standards in Management, Leadership and Governance 
through programmes of ongoing support 

2. Support high quality learning, teaching and assessment across the sector, assisting a 
greater flexibility in delivery and more opportunities for learners 

3. Promote and support the effective culture and practice of sharing learning and 
assessment resources to improve quality and drive efficiencies 

4. Work with colleges to develop sector wide expertise to support employer engagement 
and enterprise, and supporting the Development of Scotland’s Young Workforce 

5. Facilitate closer partnerships with industry and across the public sector.  
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CDN in numbers  
 

 
 

 

 

Events and meetings 
Average 30 every month 6,940 delegates

Average 578 every month 

Online delegates
Average 91 every month

136,041 miles in 
travel saved 

Average 11,337 every 
month

Network meetings
and events

Average 9 each month
1,820 Network attendees

Average 151 each month 
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Over the past year we have delivered to …  

 

College 
Number of 
college 
staff 

College 
Number of 
college 
staff 

Argyll 82 Newbattle Abbey  42 
Ayrshire  338 North East Scotland 275 
Borders 205 North Highland 43 
City of Glasgow  248 Orkney 12 
Dumfries and Galloway 81 Perth  138 
Dundee and Angus 356 Sabhal Mòr Ostaig UHI 14 
Edinburgh 229 Shetland 24 
Fife  359 South Lanarkshire 195 
Forth Valley 251 SRUC 121 

Glasgow Clyde 242 
University of Highlands and 
Islands - UHI 25 

Glasgow Kelvin  207 West College Scotland 328 
Inverness 106 West Highland 29 
Lews Castle 38 West Lothian  463 
Moray 17 Total college staff attendees: 

5,001 New College Lanarkshire 533 
 

Most of our delivery takes place at CDN’s offices at Argyll Court, Stirling. 

 

 

‘Very relaxed and warm style of delivery by course tutors, put into 
context by using examples of everyday life made it easier to 
understand.’ 
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CDN Networks  
We engage over 4,200 college staff across 22 Development 
Networks, the numbers of staff associated with each Network are: 

   Access and Inclusion 135   Human Resources 
and Organisational 
Development 

250 

  Care  264   Librarians  187 

  Community based adult 
learning 

  52   Marketing and    
Communications 

366 

  Digital skills 346   Management 
Information Systems 
(MIS)  

224 

  Education Sector PA 
(ESPA)  

134   Professional 
Development  

737 

  Essential Skills and 
Volunteering  

329   Quality   392 

  Estates and Facilities    48   Safeguarding    24 

  Finance  113   School-college 
partnership  

  27 

  Food and Drink     35   Secretary to the 
Board  

  37 

  Guidance    60   Sustainability    59 

  Health and Safety  186   Work-based learning  243 
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Our Delivery Team 
Our team of professional advisors is made up of specialists who offer 
a wealth of experience in providing advice, support and training to the 
college sector and beyond.  
 
 

Ann Kirkwood 
Motivated College 
(Teamwork and Leadership) 
Ann has experience in 
employer engagement; 
essential skills and 

volunteering; community learning 
development; and student engagement. 
 

Garry Cameron 
Learning and Teaching 
(Safeguarding) 
Garry leads on curriculum 
and learning and teaching. 

  

Geraldine Ratcliffe 
Access, Inclusion and 
Diversity 
Geraldine leads on access, 
inclusion, diversity and 
professional learning. 

 

Kenji Lamb 
Digital Skills and Technology 
Kenji has particular 
experience in the adoption of 
digitally-enhanced 

approaches to learning, teaching and 
assessment. 

 

Rosemary Allford 
Leadership and Governance 
Rosemary has developed 
and delivers our extensive 
package around CPD for 
leadership and management. 

Sandra-Jane Grier 
Qualifications and 
Assessment (Learning and 
Teaching) 
Sandra-Jane has a particular 

knowledge of and background in 
qualifications and assessment.  

Sandy MacLean 
Access and Inclusion 
Sandy is recognised for her 
work in mental health first 
aid and mindfulness.  

Suzanne Marshall 
Equality and Diversity  
Suzanne has a focus on 
embedding equality across 
all aspects of college 
activity.  

Sybil Lang 
Health and NHS 
Sybil supports the 
development of the 
workforce and employer-led 
education partnerships 

within the NHS and health sector. 
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Impact and performance 
 
Strategic theme 1: Governance, Leadership and Management 

We have:  

1. Assisted in developing the sector’s governance capacity: 

Following the successful launch of the ‘Guide for Board 
members in the College Sector’ at a major conference for 
College Board Members in June 2015, the Scottish 
Government Governance Task Group asked CDN to 
deliver on a range of governance issues during 2015-16, 
including national board member induction training.  

 
Almost 175 board members have participated in sessions 
run in Stirling and regional workshops which took place 
in Inverness, Edinburgh, Glasgow and Lanarkshire. 

2. Led on effective practice around implementation of the Code of Good Governance: 

Working with the Code of Good Governance Steering 
Group, CDN developed the first in a series of Guidance 
Notes for Board in the College Sector, ‘A Board Development 
Framework’, designed to put into practice the Code of Good 
Governance’s requirements covering board training, induction 
and development.  

We have also developed: 

•  A Revised Code of Good Governance, supported by     
   further Guidance Notes 
•  A set of model codes for boards 
•  Board Secretary role descriptions 
•  Board Effectiveness Review framework 

• Online training module for remuneration committee members  
• Terms and conditions for board members.  

3. Created a framework for leadership CPD: 

The CDN Management and Leadership CPD Framework supports colleges to address the 
challenges of leading and managing in a complex environment and build capacity within the 
sector. 
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Strategic theme 2: Curriculum, learning, teaching and assessment 

We have:  

1. Led on opportunities for work-related curriculum design and delivery: 

For example, CDN has created significant impact in the seafood industry sector by working 
with eight colleges to build Food Manufacture Awards into the college curriculum – the 
biggest impact of which was encouraging engineering teams to deliver some of the 
content. Seafood skills is an associated concept that covers science and engineering 
opportunities.   

2. Created strengthened relationships with partner agencies to embed developing 
approaches across the sector: 

A new arrangement with SQA means that CDN will be managing a database of College 
Nominees and assisting Nominees in providing support to the sector in the delivery and 
assessment of the new National Qualifications. The impact will see more teaching staff 
receiving training on maintaining National Standards within their subject area. It will also 
help to ensure that training is offered to everyone delivering the new National Qualifications 
in every college. 

3. In response to Education Scotland’s renewed focus on staff awareness of the 
Prevent Strategy, we have developed: 

• An awareness-raising training programme for face-to-face delivery 
• The ‘Safeguarding in Specific Circumstances’ programme, which can be accessed 

via our Moodle platform, CDN LearnOnline. 
• A Safeguarding Forum, with representatives from across the sector – the main focus 

is to share emerging practice and intelligence about safeguarding  
• The annual Safeguarding Conference, which took place 18 May 2016. 

‘My participation will impact upon my own practice and reflection 
whilst in class environments.’ 

4. Advanced the access, inclusion and equality agenda across the sector: 

Over the past few months we have run a number of webinars around the theme of Creating 
an Inclusive Learning Environment.  

• We are working with RespectMe, who facilitated a workshop to look at bullying 
behaviours and prejudices. CDN has also worked with a number of colleges to 
update college bullying policies. 

• Cultural Intelligence (CQ) – we have developed an online learning resource which 
introduces the concept of CQ and its relevance for teaching and employability. 

• Embedding Equality, Diversity and Inclusion (EDI) in Learning Teaching and 
Assessment – we are working with colleges on the creation of an online framework 
for embedding EDI in learning and teaching, incorporating a ‘Train the Trainer’ 
resource. 

10 
 

https://professionallearning.collegedevelopmentnetwork.ac.uk/


• Care Experienced – We have run a series of workshops to support colleges meet 
the needs of care experienced students. Developed in collaboration with 
WhoCares? and CELCIS, the focus has been to support colleges write their 
Corporate Parenting plans. CDN has led on the production of guidelines to support 
colleges in writing these plans.  

• We are working with the Scottish Funding Council (SFC) and key partners to take 
forward the statement of Ambition for Care Leavers.  

‘I found the research slot interesting and it affected my views about 
the areas we most need to work on.’ 

5. Share best practice 

• The CDN Annual Awards showcased the very best of what is happening in the 
sector. It is an opportunity to celebrate outstanding projects and initiatives and to 
gather exemplification of best practice in key areas (see page 15).  

• The CDN Emporium: Inspiring Ideas offered rich opportunities for colleges to share 
and learn from inspiring practice across the sector and beyond (see page 13).   

 

Strategic theme 3: Development Networks 

Key developments:  

The Seafood Skills Action Plan is part of the work being delivered by the Food and Drink 
Network. CDN is referred to within the industry action plan: to distribute seafood careers 
resources to the sector; and to develop and pilot engineering provision in the college sector 
with specific seafood modules as part of Food Manufacture Pathway SCQF Level 5–9. 

The Care Network has been instrumental 
in supporting educational partnerships, 
responding to Developing the Young Workforce 
(DYW); and Health and Social Care Integration, 
to develop qualification pathways. Examples 
of effective partnerships with NHS Boards 
were presented at the College and Employer 
Partnerships conference on 17 June 2016. 

We have established the Digital Skills Network, under which we will place sub-groups 
such as the relaunched Scottish Moodle User Group, the Scottish Learning Technology 
Network and a smaller working group on developing a framework for basic digital skills. 

The Essential Skills and Volunteering Network developed the ‘Essential Skills 
Statement of Ambition’, which was launched by the Minister for Further Education, 
Higher Education and Science, Shirley-Anne Somerville, at the CDN Essential Skills for 
Education and Employment conference on 10 June 2016. 
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Strategic theme 4: Employer Engagement and Enterprise 

Key developments: 

We re-launched the Emporium as the ‘CDN Emporium: Inspiring Ideas’ which focused on 
the theme of ‘Developing the Workforce’ and took place 1 to 17 June. It offered over a 
fortnight of thought-provoking and practical workshops, seminars 
and activities at our offices in Stirling and across Scotland. The 
Emporium creates opportunities to:  

• Share inspiring practices and success stories from colleges, 
employers and students 

• Lead and discuss inspiring ideas that shape a transforming 
workforce development agenda. 

 

Strategic theme 5: Quality and Digital Development 

We have: 

  
Created a dedicated webinar and digital delivery 
facility which means we are able to be more 
reactive to the needs of our customers by providing 
more livestreaming, videos and recordings.  

Our online and blended course delivery continues to expand. Twenty-one participants 
graduated with the PDA Inclusiveness, 37 candidates achieved the first step of the 
qualification and we have 32 potential candidates for the new PDA Advancing Equality and 
Diversity through Inclusiveness. Three new Chartered Management Institute (CMI) 
programmes have been developed, which start in September 2016. There were 20 
successful CMI graduations in the last academic session, and 30 more candidates 
completing.   
We launched the Inclusive Practitioner, a series of online inclusive learning resources. 
People accumulate a series of credit points by completing the various modules and 
attending webinars and events and completing tasks. Once they reach 20 credits they 
receive an Inclusive Practitioner certificate which they will be reminded to update annually.  
Teaching in Colleges Today – this online course is a great stepping stone to TQFE and 
has seen 37 successful candidates in the past academic year.  

‘One of the best and most relevant events I have attended. These 
events are consistently of a very high standard.’ 
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Highlights of the year 
 
CDN Emporium: Inspiring ideas 2016 
The Emporium provided a programme 
of 14 inspiring event from 1 to 17 June, 
exploring ‘Developing the Workforce’ as 
a theme, focusing firmly on the current 
needs and challenges facing colleges. It 
created opportunities to: 

• Share inspiring practices and 
success stories from colleges, 
their partners including schools, 
colleges, employers and students 

• Lead and discuss inspiring 
ideas that shape a transforming 
workforce development agenda. 

Key facts 

• 14 events 
• 849 visitors  
• Including over 60 schools, colleges, 

partners, agencies and employer 
organisations 

• Involving around 50 students.   

Delegates and partners were encouraged 
to keep up to date through CDN’s social 
media channels.  

Additional material was made available 
on the CDN website to stimulate and 
inform debate, with an inspiring information 
toolkit, comprising additional reading 
relevant to the theme of Developing 
the Workforce. A range of employer 
engagement case studies from colleges 
across Scotland was also added to the 
website to accompany the toolkit.  

Main events 
The Emporium launch took place on 
1 June at the Glasgow Science Centre, 
with an address provided by its CEO, Dr 
Stephen Breslin, on the subject of the 
STEM skills gap.  

The Essential Skills for Education and 
Employment conference took place in 
partnership with New College Lanarkshire 
at its 101 Park Street venue on 10 June. 
The Minister for Further Education, 
Higher Education and Science, Shirley-
Anne Somerville (pictured, centre, below), 
gave a keynote speech at the event, her 
first visit to the further education sector in 

her new role. The event also saw the 
launch of the ‘Essential Skills Statement of 
Ambition’, developed by the CDN Essential 
Skills and Volunteering Network.  
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On 14 June Argyll Court hosted a digital 
double with Cyber Resilience in 
Colleges, which was aimed at college 
leaders and corporate IT managers, 
providing learning about the threats that 
colleges can face and ways to prepare for 
them. A twilight Digital Skills Workshop 
offered hands-on, basic programming skills 
for educational practitioners.  

Inspiring the Future in Food took place at 
Fife College and offered a lively mix of 
presentations and exhibitions, including the 
Scottish Food & Drink Federation, Young 
Enterprise Scotland, Tesco, Genius Foods 
and the Innovation Centre for Industrial 
Biotechnology.  

The Emporium closed with a Finale event, 
College and Employer Partnerships. 
This lively conference was supported by 
students, colleges and their partners, 
including a range of employers. Master of 
Ceremonies for the day was Margaret 
Cook, Chair of the Glasgow Colleges 
Regional Board. The event saw a rich mix 
of presentations, workshops, interactive 
stalls, networking and discussion. This 
included a popular ‘Brief Encounters’ 
session providing opportunities for 
employers to meet with college staff and 
students.  

Marketing Awards 

The CDN Marketing Awards 
recognise and celebrate the 
excellent marketing and 
communications practice taking 
place in colleges. The changes 
faced by the sector and the ever-
shifting digital landscape have 
presented both opportunities 
and challenges to marketing 
teams and the awards this year 

attracted inspirational entries from colleges all over Scotland. Congratulations to West College 
Scotland’s marketing team, who won the coveted Grand Prix Award.  

‘Excellent opportunity to network, and experience a range of 
engaging workshops and activities.’ 
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Annual Awards 

 
The CDN Annual Awards offer an 
opportunity to recognise the talent, skills 
and achievements of colleges, their staff 
and learners; and to celebrate the 
outstanding projects and initiatives taking 
place in colleges the length and breadth of 
Scotland. The awards demonstrate the 
commitment of colleges and the 
dedication and enthusiasm of staff to 
ensure that students remain firmly at the 
heart of learning and teaching. The 2015 

awards were celebrated at a gala dinner, 
skilfully hosted by our master of 
ceremonies for the evening, award-
winning broadcaster, Sally Magnusson.  

 

 
 

 

‘Well done to the organisers, a 
fitting evening to recognise sector 
leading practice.’ 
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The future 
 

Governance, Leadership and Management 
Over the next two years and beyond we will build upon our work to develop the sector’s 
leadership and governance capacity at all levels; including emerging leaders, senior leaders, 
Principals and Board development programmes. Working from within and at the heart of the 
sector, CDN is uniquely placed to be able to do this. We will also share effective practice in 
organisational development across a range of disciplines, utilising the experience and 
expertise of our Networks. 

Curriculum, learning, teaching and assessment 
Going forward we will demonstrate leadership on current and emerging theory and practice 
in learning, teaching and assessment through our Networks, courses, workshops and online 
learning. By building on our strategic partnerships, we will facilitate a culture of curriculum 
development and sharing of learning resources to support learning on a national level. 

CDN Networks 
Our Networks offer the college sector a unique offering to share, collaborate and innovate 
collectively. Over the next two years and beyond our Networks will continue to create 
opportunities for colleges to participate in ambitious partnership opportunities and to share 
best practice both face to face and through a variety of technologies. 

Employer Engagement and Enterprise 
Over the next two years and beyond we will build on our partnership initiatives to support 
delivery of Developing Scotland’s Young Workforce and create inspiring materials to 
enhance employer involvement in curriculum development, as well as to exemplify and 
disseminate inspiring practice in this area. 

Quality and Digital Development 
We will continue to lead on digital learning technologies for the college sector – by meeting 
the needs of college students through latest technologies for learning and teaching and also 
for the professional development of college staff. We will do this by improving the 
accessibility of professional learning through digital methodologies, including our Moodle.  
 

 
 
 
 
 
 

 
 

 

CDN Board Members 
Paul Houlden, Chair 

Annette Bruton, Principal, Edinburgh College 

Stephanie Graham, Vice Principal, Educational Leadership, West College Scotland 

Thomas Kelly, Independent Consultant and Services Professional 

Willie Mackie, Regional Chair, Ayrshire College 

Dr Linda McTavish CBE, Chair of the Lanarkshire Board 

Douglas Millar, Director, Accelerating Business Ltd 
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	Ann Kirkwood Motivated College (Teamwork and Leadership) Ann has experience in employer engagement; essential skills and volunteering; community learning development; and student engagement.
	Garry Cameron
	Sandra-Jane Grier

