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Introductions

What impact do you want or need to evidence?

How do you do it now? Who is involved?

What do you want to be able to do?



ETI looks at how to:

• use terminology to talk about evaluation and 
evidencing impact

• identify evaluation tools that are available, such as 
the Logic Model, or Planning for Impact Framework

• identify the quality frameworks you need to use

• know where to find out more



Outcomes

Indicator

Outputs

Impact

Activities

Measuring

Evidence



Spotting outcomes

1. We use volunteers to run a community cafe.

2. Learners say they enjoy the experience.

3. As a result, people have improved work skills.



Answers

1. This is an output.  The difference the activity 
makes to volunteers would be an outcome.

2. Enjoyment is important, but is more about 
satisfaction for the volunteers than an 
outcome in itself.

3. Yes, this is an outcome.



A couple of models we used

• Logic Model

• Planning for Impact Model



Logic Model

NEED INPUT ACTIVITY OUTCOME

Headache Pills Take pills Get better









Online tutorial 
www.learninglinkscotland.org.uk

http://www.learninglinkscotland.org.uk


Planning for Impact

The measurement of “return on investment” 
usually refers to financial reward that follows 
financial investment.

However, it can be used to measure the success of a 
project or programme according to any number 
of indicators that you are seeking.

It is particularly useful for planning for impact 
before or at the start of a project or programme 
(for example, a pilot learning programme).  



Planning for Impact

How to plan to measure return on investment:

• Identifying stages of the programme

• Identifying need

• Identifying outcomes and indicators

• Identifying evidence sources



‘Computing for Dads’
Stage 1: engagement of learners

Need:
• we want single dads in this area to see the 

relevance of the computing course to them

Indicators:
• 60% of the open day attendees sign up for more 

information

Evidence:
• sign-up sheet





What we learned

Feedback on ETI provided clear learning points that future users 
of the resource might benefit from reflecting on:

the importance of dialogue in the evaluation process – it is not 
a process to be undertaken by an individual in a room on their 
own; rather it should actively involve colleagues, service 
users, partner organisations and others.  In the pilot, dialogue 
appeared to be key to the successful development of some 
organisations’ logic models.



What we learned

the process of evaluation and evidencing impact was often 
thought by participants to be as, if not more, important than 
the final documentary evidence – participants said that they 
enjoyed and found value in the chance to reflect deeply, 
consider projects from multiple angles, and to engage with 
colleagues and partners as they did this.



What we learned

assumptions you make should be reflected on as a fundamental 
part of the evaluation process – identifying assumptions you are 
making can be very challenging; for example, if you are assuming 
that family learning makes a positive difference to outcomes for 
children and their parents, then do you have evidence to 
support this, in case you were asked to provide it?  By identifying 
assumptions you are ensuring you are clear in your justification 
for a particular project or programme, or for undertaking it in a 
particular way.



What advice would one of our members give to other 
organisations about measuring impact?

• Start the process early as it will help articulate what you hope to 
achieve and enable you to get a project off to a flying start with 
clarity of purpose and how success will be measured.

• Share as widely as possible in your organisation both formally and 
informally. Widespread adoption of the logic modelling will help to 
maintain clarity of purpose and help to inform stakeholders of the 
social value of your work.

• Evidencing the Impact is a handy gateway to a range of evaluation 
tools and the legislative framework in which they operate but is not 
a short cut to demonstrating the impact of your work.

Tim Green, Education Development Manager, South East Scotland
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