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Reflections

• Given what you have heard this morning…

What do you want for your looked 
after children and care leavers?

– Please write a one line statement that 
answers this question
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To support you to understand (and enact) 
the role of a Corporate Parent 

By the end of the session, you should be able to:
1. Explain what a ‘Corporate Parent’ is, and why the 

duties are important
2. Identify how the role of a Corporate Parent applies to 

your day-to-day work

Purpose

Presenter
Presentation Notes
OK, so let’s start by setting the scene a little …… If asked to describe corporate parenting to a man on a bus, this would be my pitch. Listening to the wishes, needs and fears of children and young people, and being proactive and determined in our collective efforts to meet themCorporate parenting is about trying to get public agencies to actually ‘see’ the person in front of then, tailoring their efforts to meet the needs of the individual. Its about trying to get the whole of the public sector take responsibility for the most vulnerable young people in our society, and hold those services accountable for delivering positive change.   
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1. What is corporate parenting?
2. Who does corporate parenting apply to?
3. What does it mean to be a corporate parent?
4. Introduction to the Corporate Parenting duties
5. Colleges as a Corporate Parent

Activity: What are we doing? What are the 
challenges? What could we do?

6. Insights from implementation

Format

Presenter
Presentation Notes
OK, so let’s start by setting the scene a little …… If asked to describe corporate parenting to a man on a bus, this would be my pitch. Listening to the wishes, needs and fears of children and young people, and being proactive and determined in our collective efforts to meet themCorporate parenting is about trying to get public agencies to actually ‘see’ the person in front of then, tailoring their efforts to meet the needs of the individual. Its about trying to get the whole of the public sector take responsibility for the most vulnerable young people in our society, and hold those services accountable for delivering positive change.   
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Activity

• Throughout the session please refer to 
the ‘pie chart’ style handout and jot 
down your thoughts and ideas

• This will support you for the exercise 
after lunch
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What is ‘corporate parenting’?

“An organisation's performance of actions 
necessary to uphold the rights and 
safeguard the wellbeing of a looked after 
child or care leaver, and through which 
physical, emotional, spiritual, social and 
educational development is promoted.”

Definition from Statutory 
Guidance on Corporate 
Parenting (August 2015)
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What is ‘wellbeing’?

Section 96(2) of the Act describes the term 
wellbeing in terms of eight indicators.  

 Safe
 Healthy
 Achieving
 Nurtured

 Active
 Respected
 Responsible
 Included
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From concept to statute

“It’s about listening to the wishes, needs 
and fears of the children and young people 
we work with, and proactive and 
determined in our effort to meet them.”

What is ‘corporate parenting’?

Presenter
Presentation Notes
OK, so let’s start by setting the scene a little …… If asked to describe corporate parenting to a man on a bus, this would be my pitch. Listening to the wishes, needs and fears of children and young people, and being proactive and determined in our collective efforts to meet themCorporate parenting is about trying to get public agencies to actually ‘see’ the person in front of then, tailoring their efforts to meet the needs of the individual. Its about trying to get the whole of the public sector take responsibility for the most vulnerable young people in our society, and hold those services accountable for delivering positive change.   
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To secure nurturing, positive childhoods, 
from which vulnerable young people can 
develop into successful learners, confident 
individuals, responsible citizens and 
effective contributors.

What is ‘corporate parenting’?
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Which young people does CP apply to?

a. Every child who is looked 
after by a local authority

b. Every ‘care leaver’ under the 
age of 26

Presenter
Presentation Notes
Every age, every placement type.
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Placement Types

There are several types of placements 
that looked after children or young 
people live in:

At home

4,144

26.6
%

Foster Care

5,533

35.5
%

Kinship 
placement

4,181

26.8
%

Secure unit

82

0.5
%

Residential Unit 
or School

1,090

7%
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Educational Outcomes

• Tend to leave school at a younger age
– 74% left when they were 16 or under, compared to a 

national average of 27%.

• ‘School leaver’ attainment rates
– only 12% achieve 1 or more qualification at SCQF 6, 

compared to a national average of 59%. 

• Difficulty sustaining a ‘positive destinations’ 
– 27% of looked after leavers, compared to a national 

average of 8%. 

• F.E is the main ‘positive destination’ 
– (37% in 2013-14). 
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Health Needs

Looked after children and care leavers 
are more likely to experience health 
problems than young people in the 
general population (even after we control 
for factors like ‘low income’).

Presenter
Presentation Notes
2006 Social work inspection agency research (‘The Health of Looked After and Accommodated Children and Young People in Scotland’) suggested that 75% were smokers, 50% drank alcohol once a week, one third had tried drugs in care while two thirds had tried drugs before coming into care, lack of knowledge around sexual health behaviours, 14% have emotional disorders compared to 4% in the general population, 35% have conduct disorders compared to 6%, 8% have hyperkinetic disorders compared to 1%, half had not visited a dentist in the past year, self harm also a significant issue
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Looked after children and care leavers 
are more likely to experience health 
problems than young people in the 
general population (even after we control 
for factors like ‘low income’).

Self Harm

Foetal 
Alcohol 

Spectrum 
Disorders

Eye Sight

Hearing

Oral Health
Coordination

Substance 
Abuse

Unplanned 
Pregnancy

Emotional 
Disorders

Hyperkinetic 
Disorders

Health Needs

Smoke

Alcohol
Abuse

Conduct 
Disorders

Eating 
Disorders
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Post-education

Looked after children and care leavers 
can often lack the skills and self-esteem 
necessary to impress employers, and as a 
result many find themselves trapped in 
long term unemployment.
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Which does it mean to 
be a ‘Corporate Parent’?

Presenter
Presentation Notes
Every age, every placement type.
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Part 9 (Corporate Parenting)
56. Schedule 4 (who is a Corporate Parent)
57. Application of Part 9 (who it applies to)
58. Corporate Parenting ‘Responsibilities’ 
59. Planning requirements
60. Collaboration requirements
61. Reporting duties (incl. providing info to Ministers)
62. Reports to Parliament by Scottish Ministers
63. Guidance on Corporate Parenting
64. Directions to Corporate Parents 
65. Reports by Scottish Ministers
 Commencement – April 2015
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Who are the ‘Corporate Parents’?

Presenter
Presentation Notes
Emphasise the wide variety of individuals included; how corporate parenting will look different for each; and that local authorities will have a longer history of this sort of work compared to other “new” corporate parents. 
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What is ‘corporate parenting’?

“An organisation's performance of actions 
necessary to uphold the rights and 
safeguard the wellbeing of a looked after 
child or care leaver, and through which 
physical, emotional, spiritual, social and 
educational development is promoted.”

Definition from Statutory 
Guidance on Corporate 
Parenting (August 2015)
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Alert

Assess

Promote

Opportunities

Access

Improve

Section 58

Presenter
Presentation Notes
Alert: Systems in place to stay informed of issues which could have a negative impact  on the child/young person/populationAssess: To ensure services are relevant and accessible to the widest possible group – not sufficient to identify needs without addressing themPromote: Perform actions which may advantage or benefit looked after children and care leaversOpportunities: Identifying relevant opportunities and seeking to understand how looked after children and care leavers could be supported to participateAccess: Help looked after children and care leavers to overcome barriers so that they can benefit from opportunities, services and support Improve: Review performance as corporate parents and take action to improve where opportunities are identified
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Alert

Assess

Promote

Opportunities

Access

Improve

Systems in place to stay 
informed of issues which could 
have a negative impact  on the 
child/young person/population

To ensure services are relevant 
and accessible to the widest 
possible group 

Perform actions which will 
advantage or benefit 
looked after children and 
care leavers

Identify relevant opportunities, 
through which eligible young 
people can improve their 
wellbeing

Help eligible 
young people to 
overcome 
barriers, so that 
they can benefit 
from 
opportunities, 
services and 
support 

Review 
performance as 
corporate parents, 
and take any 
necessary action 
to improve

Section 58

Presenter
Presentation Notes
Because some people like their information in a more visual, this is a graphic which my colleague Lisa Ann uses to illustrate the CP responsibilities.What this helpfully shows is the circular, interrelationship of the six duties.  
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Activity: - The ‘Pie Chart’ 

1. What you / your department / the 
college are already doing which could 
be described as ‘corporate parenting?’

2. What are the challenges of being a CP 
for your college?

3. What are the opportunities of being a 
CP for your college? What new things 
could you do?

Circle one thing, as key idea

Presenter
Presentation Notes
Every age, every placement type.
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Section 59: Planning by CP

Every corporate parent must prepare, 
keep under review and publish a 
‘Corporate Parenting Plan’

Presenter
Presentation Notes
The format of this plan is not prescribed in the Act, however it must include information on how the CP(s) will fulfil each of the duties set out across Part 9.This plan can be published as a standalone document, or integrated with other documents published by New College Lanarkshire. Or it can be published as a joint document with other corporate parent’s in your area, such as North Lanarkshire Council.
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Section 60: Collaboration between CP

All CP must work in collaboration with other 
corporate parents, sharing information, 
providing advice or assistance, co-ordinating 
activities, and funding activities jointly.

Presenter
Presentation Notes
As already noted, the most obvious way to start fulfilling this duty is to start with planning together. But collaboration covers more than just planning. It can also involve:Sharing informationProviding advice or assistanceCo-ordinating activitiesSharing responsibility for actionFunding activities jointlyExercising functions under this part jointlyFor New College Lanarkshire there a multiple opportunities for collaboration, and I expect you will be well integrated in with other corporate parents, sharing information, coordinating activities, and so on. While none of this is a significant departure from how you have already operated, the challenge is now in evaluating all the formal collaboration  which goes on, and capturing and recording all the informal stuff too. As a corporate parent you have to understand what sort of collaboration works well, to safeguard and promote the wellbeing of eligible children, and then do more of it.  
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Section 60: Collaboration between CP

Links with role of the Named 
Person (Part 4) & Child’s Plan 
(Part 5), and Children’s Services 
Planning (Part 3)

As a college, links with 
schools, SDS, universities 
and local authorities 
critical.

Presenter
Presentation Notes
As already noted, the most obvious way to start fulfilling this duty is to start with planning together. But collaboration covers more than just planning. It can also involve:Sharing informationProviding advice or assistanceCo-ordinating activitiesSharing responsibility for actionFunding activities jointlyExercising functions under this part jointlyFor New College Lanarkshire there a multiple opportunities for collaboration, and I expect you will be well integrated in with other corporate parents, sharing information, coordinating activities, and so on. While none of this is a significant departure from how you have already operated, the challenge is now in evaluating all the formal collaboration  which goes on, and capturing and recording all the informal stuff too. As a corporate parent you have to understand what sort of collaboration works well, to safeguard and promote the wellbeing of eligible children, and then do more of it.  
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Section 61: Reporting by CP

Every corporate parent must publish a 
‘Corporate Parenting Report’ (either alone or 
in collaboration with other CP). 

This details how they have exercised their 
duties under Part 9, and how they think they 
can do better.

[At least every 3 years]

Presenter
Presentation Notes
A CP must report on how they have exercised their ‘responsibilities’ and other duties (i.e. planning & collaboration)Plans can be published in a manner deemed appropriate by the CP, such as alongside other documents (e.g. Corporate parenting plans) or as part of other reports (e.g. Annual Report)At least once every 3 years
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Section 62: Provide information to SG

Every corporate parent must provide 
information (about how they have exercised 
their duties under Part 9) to Scottish Ministers.
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Section 63: Statutory Guidance

All CP must ‘give regard’ to the statutory 
guidance on Part 9.

Guidance includes advice and 
information about how a 
corporate parent should:
Exercise their responsibilities
Promote awareness of their CP responsibilities
Plan, collaborate or report
Exercise other functions 
Recommend outcomes
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Section 64: Directions from Scot Min

• A CP must comply with any 
directions issued by Scottish 
Ministers. (Does not apply to 
SCCYP, colleges and 
universities)

• Directions issued in the form of 
Ministerial Orders



www.celcis.org

Section 65: Reports by Scot Min

Scottish Ministers will lay before the 
Scottish Parliament a report on how they 
(and other CP) have exercised their 
corporate parenting duties.
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Insights on ‘implementation’

1. Identify the 
implementation 
Lead 2. Knowing

5. Prioritise 
Implementation

Planning

3. Assessing1.1 Plan with 
implementation 
in mind

2.1 
Who 
you 
are

4.1 
Action 
Plan

3.3 
What 
you 

could do
4.2 

Plan 
to Do

3.2 
What 

you do

3.1 
Needs

2.2 
Your 
Role

6. Review and Monitor



Please see
www.celcis.org
for further information
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http://www.celcis.org/
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