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About SPTC

• Charity, membership organisation for 
parent’s groups of more than 60 years’ 
standing

• Parent groups (PCs, PTAs) in majority of 
schools in Scotland are members: 
hundreds of thousands of parents and 
carers
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Our Purpose

• To help make parental involvement in 
children’s education as good as it can be 
by building confidence and capacity 
among parents

• To support partnership working between 
all involved with education of our children

• To build on good practice
• To influence change
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Where is parental involvement 
now?

• Most schools (circa 2,500) have a parent 
council

• Parental engagement in learning widely 
held as significant (missing?) link in 
attainment gap

• Many parents remain disengaged
• Many educators looking for solutions
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What does the research say?

The Impact of Parental Involvement, 
Parental Support and Family Education on 
Pupil Achievements and Adjustment, 
Literature Review

2003
Professor Charles Desforges
Alberto Abouchaar
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Desforges Key Findings?

• Parental involvement takes many forms
• Strongly influenced by: social class; 

maternal level of education; material 
deprivation; maternal psycho-social health; 
single parent status; ethnicity

• Diminishes as child gets older; strongly 
influenced by child him/her self

Presenter
Presentation Notes




Desforges Key Findings?

• Strongly influenced by child’s level of 
attainment

• ‘At-home good parenting’ significant 
positive effect on achievement 

• In primary age, impact much bigger than 
differences associated with variations in 
quality of schools. Scale of impact evident 
across all social classes and all ethnic 
groups.
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Desforges Key Findings?

• Other forms of parental involvement do not 
appear to contribute to the scale of the 
impact of ‘at-home’ parenting.

• Differences between parents associated 
with social class, poverty, health, parental 
perception of their role/levels of confidence 
in fulfilling it.

• Some parents put off by feeling put down 
by schools and teachers.
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Desforges Key Findings?

“In essence parenting has its influence 
indirectly through shaping the child’s self 
concept as a learner and through setting 
high aspirations.”

What role high aspirations at school or 
college?
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Joseph Rowntree Foundation

Closing the attainment gap in Scottish 
education

Edward Sosu and Sue Ellis
6 May 2014 
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Joseph Rowntree Foundation

• Equity not simply a financial issue: social 
and cultural capital at play

• Parents’ and carers’ ability to engage 
productively with school and teachers has 
impact on involvement with the child’s 
education
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Joseph Rowntree Foundation

• Parental involvement proven to have a 
positive impact on reducing the attainment 
gap is “effective parental involvement 
programmes that focus on helping parents 
to use appropriate strategies to support 
their children’s learning at home rather 
than simply seeking to raise aspirations for 
their children’s education.”
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Joseph Rowntree Foundation

• Studies showed that parental aspirations 
had very little to do with closing the 
attainment gap – what mattered was 
having the technical and social know-how 
to work effectively with their children. 
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Keys to success

• Partnership approach: school, students, 
parents, community players

• Planned, designed to meet learning, 
curriculum and other common targets

• Sustained and developing
• Evaluated



Policy Context

• Developing Scotland’s Young Workforce
• SCEL
• Curriculum for Excellence (Building the 

Curriculum 4)
• Raising Attainment for All (RAfA)
• HGIOS
• Revision of inspection framework



Policy Context

Government focus on:
• Equity of outcomes
• Evidence-based practice
• Parents as key partners and influencers of 

their children



Key points on young people

• Students are the main actors in their 
education, development, success

• School, family and community cannot 
‘produce’ successful students

• We can work in partnership to engage, 
guide, energise, motivate students to 
produce their own successes



What young people tell us

Learning  at school or college, and work-
based learning:
• Must be relevant to them
• Must have purpose
• Must be of a high quality
• Must promote equity



What parents and carers tell us

• Clear and timely information needed
• Flexible and creative approaches needed 

to encourage involvement
• Clearer communication among all parties 

involved
• Edu-speak is confusing and ‘vocational’ 

badge unhelpful
• Parity of esteem a significant issue



Partnership Schools 
School, family and community 

partnerships
• Improves outcomes for young people
• Provides model for family/community 

engagement 
• Recognise family as critical partner in 

learning
• Founded on principles of equity + capacity
• Strengthens school improvement activity
• Supports leadership development, key policy 

priorities
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Partnership Schools background

• Evidence based model founded on more 
than 25 years of research + practice

• National Network of Partnership Schools 
part of Johns Hopkins University Baltimore, 
led by Dr Joyce Epstein

• NNPS – more than 600 schools in US, South 
America, Australia, Southern Ireland

• Network undertakes ongoing research and 
evaluation



Why School, Family and 
Community Partnerships?

School, Family 
& Community 
Partnerships

Better term than 
parental involvement 

Essential part of 
learning 

organisation

Equality and 
fairness 

Multi-level 
leadership

Focus on 
increasing pupil 

learning and 
development

Multi-dimensional 
(six types of 
involvement)
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For Students, schools, families

Students
• Want to succeed: need guidance and support
• Need recognition of active role in own success
Teachers/staff
• Want to know how to work with partners
Parents
• Want to know how to contribute
• Want to know how to connect and communicate
• Want to have confidence in the school



Pupils at the centre
Overlapping Spheres of Influence

Excellent 
schools

Healthy 
communities 

Strong 
families



Research identified trends
• Partnerships decline through school years 

unless appropriate partnerships implemented
• Positive involvement in affluent communities 

not reflected in less advantaged communities 
unless effective partnerships developed

• Schools in more deprived areas 
communicate mostly about problems, unless
appropriate strategies put in place 

• Hardly reached parents just as involved at 
home, but adjustments needed from school



Partnership Schools 
Game Plan

“With frequent interactions among schools, 
families and communities, more students will 
receive common messages from various 
people about the importance of school and 
learning, of working hard, of thinking 
creatively, of helping one another, and of 
staying in education.”



Key features of 
Partnership Schools model

• Establish Action Team for Partnership
• Involve parents, pupils, school staff, 

community players
• Develop annual action plan aligned to SIP
• 4 targets: 2 academic, 1 behavioural, 1 

community
• Plan, implement, evaluate, improve cycle



The SPTC model
• Funded by Skills Development Scotland
• Builds on SPTC’s existing expertise
• 2015-16: work with three local authorities
• Support small number of schools in each 

authority
• These schools share experiences and 

information with other schools: help set up 
more ATPs

• Use SPTC network to advance the project



SPTC & School College 
Partnerships

• SPTC currently engaged with City of 
Glasgow College

• Opportunities for role in school-based Action 
Teams for Partnerships

• Opportunities for access to SPTC expertise
• Potential to adapt and deliver Partnership 

model for college communities?
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