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College Development Network Guidelines for Writing a Corporate Parenting Plan 
There is no prescribed format for how a corporate parenting plan should look, the Statutory Guidance accompanying the Children and 

Young People (Scotland) Act 2014 states corporate parents should publish plans in the manner they consider most appropriate. To avoid 

duplication and make plans more accessible to looked after children and care leavers, a corporate parenting plan might be located within 

other published plans.   

These guidelines, developed by the College Development Network, in consultation with colleges and the Centre for Excellence for 

Looked After Children in Scotland (CELCIS) and Who Cares? Scotland are intended only as a guide for colleges preparing their corporate 

parenting plans. They are not intended as an example to be studiously followed but as a useful tool for colleges.    

Writing the Plan 

An effective corporate parenting plan will describe the actions taken by a college in order to meet its statutory duty under Part 9 of the 

Children and Young People (Scotland) Act 2014. This will include meeting the 6 responsibilities outlined in section 58 of the Act; the 

duty to collaborate with other corporate parents and the duty to publish, review and revise the corporate parenting plan.  

http://www.legislation.gov.uk/asp/2014/8/part/9/enacted 

Section 57 of Part 9 of the Act defines who is entitled to corporate parenting support. Every looked after child, and every care leaver who 
was looked after at their 16th birthday, is entitled to corporate parenting support until their 26 th birthday. However some colleges are 
choosing to broaden this definition to include all students of any age who are care experienced. 

These guidelines suggest a corporate parenting plan format that combines  

 a narrative element that aims to set a context and baseline from which a corporate parenting action plan can be developed and 

measured, a description of collaborative work being undertaken by the college with other corporate parents, and an explanation 

of how the plan is to be published and reviewed 

 an action plan grid format that includes the actions the college is undertaking to meet its corporate parenting responsibilities. 

 

http://www.legislation.gov.uk/asp/2014/8/part/9/enacted
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The guidelines also include: 

 examples of action planning grids 

 a corporate parenting plan checklist developed from the statutory guidance for Part 9 of the Act 

 useful links. 

 

Creating a context and a baseline 

Context 

This narrative could include the following, some of which will be located in other college documents including outcome agreements, in 

documents relating to equality outcomes and in applications to, the now lapsed, Buttle UK Mark.  

 a description of the college and the community it serves 

 a broad description of the college’s curriculum, particularly any curricular specialisms 

 a broad reference to how the college may already recognise the needs of care experienced students through actions like a 

successful Buttle UK application, Signatory of the Who Cares Pledge (http://www.whocaresscotland.org/pledge) and the 

Scottish Care Leavers’ Covenant (http://www.scottishcareleaverscovenant.org) 

 a brief description of present activities, this might include reference to policies, or the college’s Buttle UK action plan (a much 

more detailed description can be made in the action plan grid) 

 a brief description of the College’s new responsibilities as defined in the Act  

 a reference to the college’s GIRFEC obligations to improve outcomes through public services that support the wellbeing of 

children and young people http://www.gov.scot/resource/doc/1141/0065063.pdf 

 a reference to recommendations 37 and 38 made in the report by the Commission for Developing Scotland’s Young Work 

Force (Woods Report), that specifically relate to looked after young people http://www.gov.scot/Resource/0045/00451746.pdf 

 a reference to the final report of the Commission on Widening Access http://www.gov.scot/Resource/0049/00496535.pdf 

 an acknowledgement that corporate parenting involves a whole college approach and includes areas like HR, IT and finance 

departments as well as teaching staff and student support staff. 

 any particular issues relevant to the local context and the general population of college users and anything specific to the 

LAC/care leaver population?  

http://www.whocaresscotland.org/pledge
http://www.scottishcareleaverscovenant.org/
http://www.gov.scot/resource/doc/1141/0065063.pdf
http://www.gov.scot/Resource/0045/00451746.pdf
http://www.gov.scot/Resource/0049/00496535.pdf
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Baseline 

The plan should include statistics from previous academic years of the numbers of care-experienced students applying, accessing and 

achieving at college. Including quantitative data at this stage is vital to being able to measure progress as the corporate parenting plan 

is actioned over time. 

There should be reference to the National Ambition and Vision set by the Scottish Funding Council, ‘for there to be no difference in the 

outcomes of care experienced learners comparative to their peers’ by 2021. 

See Annex H - http://www.sfc.ac.uk/communications/Guidance/2015/SFCGD152015.aspx 

The overarching objectives of a corporate parenting plan should be to 

 clearly reflect the expressed needs of the care experienced students the college has consulted with  

 meet specific target(s) set with reference to specific data from previous academic years  

 work towards the target set by the Scottish Funding Council’s National Ambition. 

 

Collaboration, publication of corporate parenting plan, the review and revision process 

Collaboration 

The Corporate Parenting Plan should include details of how, before the plan was written, the college collaborated with other corporate 

parents and other appropriate persons. Appropriate persons must include care experienced young people and the plan should 

demonstrate that account has been taken of their views and aspirations. The plan might also include any planned future collaborations. 

Publishing and reviewing the plan 

The Corporate Parenting Plan should include details of how the plan is to be published, including how the college intends to make the 

plan accessible in terms of culture, literacy levels, additional support needs and ease of access to the document.  

 

http://www.sfc.ac.uk/communications/Guidance/2015/SFCGD152015.aspx
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The review and revision process  

At this stage the Corporate Parenting Plan should include a brief description of the review and revision process, including what systems 

are in place to collect and analyse information relating to the college’s performance.  

 

See notes below and the Statutory Guidance Part 9, paragraph 114 and 115. The review and revision processes and the publication of 

a Corporate Parenting Report are likely to be the subject of a further CDN event. . 

 

Notes  

The Corporate Parenting Plan should be kept under review. The Statutory Guidance recommends that plans are reviewed and updated 

at least every three years, however a more regular review timetable in colleges is likely to be more effective, given that there is a frequent 

turnover of students.  The purpose of the review process is to ensure that plans are being delivered and to identify ways in which the 

college can improve the way it exercises its corporate parenting responsibilities The process should include consultation with other 

corporate parents, care experienced young people and other appropriate persons. The findings of the review should be published in the 

Corporate Parenting Report and used to update the Corporate Parenting Plan. 

 

The Corporate Parenting Report should include a clear link, including statistical information, to the objectives and activities in the plan.  

The report should also include: 

 - how the college has exercised its responsibilities in relation to the duties in the Act;  

 - fulfilled its function in relation to planning and collaboration with other corporate parents and other appropriate people, 

   including care experienced young people; 

 - prepared any reports or provided information that might have been requested by Scottish Ministers. 
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Action Planning 

Colleges may wish to use an action planning grid format to describe present activities and proposed activities, along with a timeline and 

responsibility for actions information.  Below are three examples of the type of action plan grids colleges might use. 

Grid 1 Fife College 

 
 
 
 
 

Corporate Parenting Responsibility 58 (1) (a) 
We will be alert to matters which, or which might, adversely affect the wellbeing of Looked After children, young people and care leavers. 

How will we achieve this? Outcome to 
be achieved 
by 

Lead 
responsibility 

How will we evaluate our 
progress? 

Expected Outcomes 

 

 

    

 

 
    

 

 

 

  .  
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Grid 2 CELCIS 
 

 
 
 

Section of the Act Current Relevant 
Activities 

Evaluation of Current 
Activities 

Actions to Progress 
Work in this Area 

Time line  Expected outcomes  

58 1(a) 
To be alert 

     

58 1(b) 
To assess the needs 

     

58 1(c) 
To promote the interests 

     

58 1(d) 
To seek to provide 
opportunities 

     

58 1(e) 
To take action to help 
these children access 
opportunities and make 
use of services 

     

58 1(f) 
To take action to improve 
as a corporate parent 
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Section of the Act Current Relevant 
Activities 

Evaluation of Current 
Activities 

Actions to Progress 
Work in this Area 

Time line  Expected outcomes  

59 
To prepare, publish and 
keep plan under review 

     

60 
To collaborate  

     

61 
To report on fulfilment 
of corporate parenting 
duties 

     

62 
To provide Scottish 
Ministers with 
information on fulfilment 
of corporate parenting 
duties 

     

63 
To have regard to any 
guidance about corporate 
parenting issued by the 
Scottish Ministers 

     

64 
To comply with relevant 
direction issued by the 
Scottish Ministers 
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Student Journey 

Stage Present provision New provision Action Responsibility Deadline 

 

Pre-entry      

      

      

      

      

      

Induction      

      

      

      

      

      

On-going      

      

      

      

      

      

Pre-exit or transition      
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Corporate Parenting Plan Checklist  

Developed from -  

The Children and Young People (Scotland) Act 2014, the Statutory Guidance for Part 9 of the Act and College Development Network Guidelines 

 

  Yes/No Action By 

whom 

Setting a context and 

baseline 
Has the plan been formulated with reference to the expressed views and aspirations of care 

experienced young people? 

   

 Does the plan set a context from which it can be developed and measured?    

 Does the plan set a baseline from which it can be developed and measured, does that 

baseline include specific targets and reference to the Scottish Funding Council’s National 

Ambition for care experienced young people? 

   

 Does the plan refer to the underpinning SHANARRI principles of ‘Getting it right for every 

child’? 

   

Corporate parent 

responsibilities 
Is the plan explicit about how the college will be alert to matters which, or which might, 

adversely affect the wellbeing of care experienced children and young people? 

   

 Is the plan explicit about how the college will assess the needs of care experienced children 

and young people for the services and support it provides? 

   

 Is the plan explicit about how the college will promote the interests of care experienced 

children and young people? 
   

 Is the plan explicit about how the college will seek to provide care experienced children and 

young people with opportunities to participate in activities designed to promote their 

wellbeing? 
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  Yes/No Action By 

whom 

 Is the plan explicit about how the college will take action to help care 
experienced children and young people access the opportunities it provides and 
make use of the services it provides that are designed to promote their 
wellbeing? 

   

 Is the plan explicit about how the college will take  other action appropriate for 
the purposes of improving the way in which it exercises its functions in relation 
to care experienced children and young people?  

   

 

 

Does the plan give details regarding how the wellbeing needs of all eligible 

children and care leavers can be met? 

How will responsibilities be fulfilled in respect of  

different ages and developmental stages  

different genders 

different placement types in which care-experienced live or have lived 

additional support needs, including those with caring responsibilities 

different cultural and religious background 

different geographical context in which care-experienced live or have lived. 

   

 Does the plan consider how the college will interact with the young people’s 

carers? 
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  Yes/No Action By 

whom 

Pre-planning and 

on-going 

collaboration 

Does the plan include a description of the collaboration that took place before 

the plan was written, including significant mention of the views and aspirations 

of care experienced young people, other corporate parents, and other 

appropriate persons e.g. a full range of college staff, students association or 

support workers? 

 

Collaboration may include  - sharing information, providing advice and 

assistance, coordinating activities, sharing responsibilities for action, funding 

activities jointly and jointly exercising any other functions as described in Part 9 

of the Act. 

 

   

Joint corporate plan Is it appropriate for the college’s plan to be part of a joint corporate parenting 

plan? 

 

   

Publication of plan Does the plan include how it is to be published i.e.in a manner that is easily 

accessible to both the eligible population and the general public e.g. online, 

inclusive format, social media, appropriate vocabulary, community languages, a 

‘You Said We Did’ version? 

The plan may be published with, or as part of, any other plans or documents, 

however the college’s contribution must be clearly detailed. 

 

   

Review process Does the plan include a description of how and when it is to be reviewed? This 

process must include collaboration with care experienced young people, other 

corporate parents and other appropriate persons e.g. student association, a full 

range of college staff, support workers. 
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Links 

Children and Young People (Scotland) Act 2014 

http://www.legislation.gov.uk/asp/2014/8/contents/enacted 

 

Children and Young People (Scotland) Act 2014 Statutory Guidance Part 9 

http://www.gov.scot/Resource/0048/00483676.pdf  

 

CELCIS – Corporate Parenting: Enabling implementation of Part 9 

https://www.celcis.org/knowledge-bank/spotlight/corporate-parenting/  

 

Who Cares? Scotland  

http://www.whocaresscotland.org/ 

 

College Development Network Professional Learning Platform 

http://www.collegedevelopmentnetwork.ac.uk/development-networks/cdn-home 

The final version of these Guidelines will be posted from April 2016 

 

The Scottish Funding Council’s National Ambition for Care Experienced students 

http://www.legislation.gov.uk/asp/2014/8/contents/enacted
http://www.gov.scot/Resource/0048/00483676.pdf
https://www.celcis.org/knowledge-bank/spotlight/corporate-parenting/
http://www.whocaresscotland.org/
http://www.collegedevelopmentnetwork.ac.uk/development-networks/cdn-home
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http://www.sfc.ac.uk/communications/Guidance/2015/SFCGD152015.aspx - see annexe H 

 

Scottish Care Leavers’ Covenant 

http://www.scottishcareleaverscovenant.org/ 

 

A Guide to Getting it right for every child 

http://www.gov.scot/resource/doc/1141/0065063.pdf 

 

SQA Corporate Parenting Plan 

http://www.sqa.org.uk/files_ccc/SQA_Corporate_Parenting_Plan.pdf 

 

Education Working For All! Commission for Developing Scotland’s Young Workforce Final Report 

http://www.gov.scot/Resource/0045/00451746.pdf 

 

Final report of the Commission on Widening Access – A Blueprint for Fairness 

http://www.gov.scot/Resource/0049/00496535.pdf 

 

Summary of the UN Convention on the Rights of the Child 

http://www.unicef.org/crc/files/Rights_overview.pdf 

 

http://www.sfc.ac.uk/communications/Guidance/2015/SFCGD152015.aspx
http://www.scottishcareleaverscovenant.org/
http://www.gov.scot/resource/doc/1141/0065063.pdf
http://www.sqa.org.uk/files_ccc/SQA_Corporate_Parenting_Plan.pdf
http://www.gov.scot/Resource/0045/00451746.pdf
http://www.gov.scot/Resource/0049/00496535.pdf
http://www.unicef.org/crc/files/Rights_overview.pdf

