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Aim

Change process into Police Scotland

« Social media footprint and strategy for Police Scotland
« Managing social media

« Content strategy

 Crisis communications
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Forming Police Scotland

* 7 September 2011 - First minister announces there will be
legislation to create a single police force in Scotland

« 16 January 2012 - Executive Bill introduced by Kenny MacAskill
MSP

« 27 June 2012 - Bill passed stage 3
« 7 August 2012 - Bill received Royal Ascent
* Police and Fire Reform (Scotland) Act 2012

« 1 April 2013 — Police Scotland formally came into being
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Legacy Forces

* Northern Constabulary

» Grampian Police

» Fife Constabulary

» Tayside Police

« Central Scotland Police

» Lothian & Borders Police

« Strathclyde Police

* Dumfries & Galloway Constabulary

« Scottish Drugs & Crime
Enforcement Agency (SCDEA)

» Scottish Police Service Authority
(SPSA)
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Communications in Legacy Forces

« Each had their own Corporate Communications team

— Made up of media, internal communications, web and
marketing (all differing amounts and responsibilities)

« All had:
— Different social media footprint
— Differing objectives for social media
— Different strategy / content plans for social media
— Different roles who managed social media
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Social Media in Legacy Forces

Northern Constabulary Grampian Police
 Facebook 16,738 likes « Facebook 15,981 likes
« Twitter 8,058 followers « Twitter 10,119 followers
Tayside Police Fife Constabulary

« Facebook 31,124 likes  Facebook 6,094 likes

o Twitter 7,947 followers « Twitter 4,572 followers

* Individual officers tweet also
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Social Media in Legacy Forces

Central Scotland Police Lothian & Borders Police
 Facebook 11,435 likes  No Facebook

* Twitter 4,728 followers  Twitter 10,428 followers
Strathclyde Police Dumfries & Galloway Constabulary
 Facebook 27,045 likes  Facebook 11,771 likes

« Twitter 16,109 followers * No twitter

 Local divisions tweet also
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Restructuring

e Interim Heads
— leading on branding, digital, strategies
* Working groups
« Consultation
* Proposal submitted
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Police Scotland - Day 1 Account Set Up

Corporate Facebook Corporate Twitter

4

14 Divisional
Facebook pages

14 Divisional Twitter
Accounts

72 Local Twitter

Accounts
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Twitter

Authorised Police Scotland Accounts

@policescotland

@GreaterGlasgPol

@GlasgowEPalice
@Glasgow ERolice
fatovanPolice
@GlasgowSERolice
@PofickPolice
@ExtRenPolice
@CdsegowCPolice
@GagowWPollce

@GlasgowNWPalice
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@AyrshirePolice

QAyrehireNPalica
@AyrshiraSPolice

@A shireEPolice.

@Lanarkshire_Pol

@CumbamauldPol
@CoatbridgePol
@rolher wellPol

@ERRUMCambusPal
@HamiltonPol

@LanarkPolice

ButeWDunbarPol § @RenfrewinverPol § @DumfriesGPalice @NorthEastPolice @TaysidaPolice

@SArgHeleniomPol @innanEskdRalice @AbardesniPolice @DundaePalica
OMAKIPolice @NithsalePolice @AberdeenCPolice @AngusFolice
@WestDimbaHPol @GallowsyPolice @AberdeerSPolice @PerthianPolice
@ObanPol @ShireNPolice
@shiraSouthPol
@ShireCPolics

@MarayPolice

@NorthernPolice

@BadenocHatmPol

@CatthSuthPol

@lnverne==Police

@LochabSkyePol

ARosCromPolice

@WislazPalica

@OrknayPolice

@ShetlandPclice

@ForthValPalice

@stirkngPol

@FalkigkPalice

@ClackmanPolios

@EdinburghPalice

AEdinPolSE
BEINPOINW
SERINPOLNE

@EdinPolSW

@LothBordPolice

@WestLothPolice

@EsALhPOlice

@amMidlthPolice

@BordersPolica

Specialist Twitter Accounts

@FifePolice

@levanmonthPol

@irkealdyPolice

@NorthFifePol

@SWFifePolice

@GlanrcthasPol

@CowdenbeathPol

ADunfermlinePol

@safatycamscot @polscotdogs @polscotrpu

@polscothorses

@polscotair

@polscotbpe

@polscotcollege

@polscoteontrol




Authorised Police Scotland Accounts

Police Scotland

Lothians & Scottish
Borders Police
Division

Renfrewshire & Argyll & West

Lanarkshire Police
Division

Ayrshire Police
Division

Dumfries Galloway
Police Division

Greater Glasgow
Police Division

Edinburgh Police
Division

Forth Valley Police
Division

Highland & Islands
Police Division

Tayside Police North East Police

Fife Police Division R L Inverclyde Police Dunbartonshire
Division Division

Division Police Division

Specialist Facebook Accounts

Police Scotland
Youth Volunteers

Szkocka Policja

Youtube You

@policescotlandofficial | PoliceScotland
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1 MILLION
FOLLOWERS
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Social Media Strategy

Police Scotland use social media to:

» keep people safe

* Increase public confidence

« support effective and efficient policing

* reduce crime

* improve service delivery

« Engage and build relationships with our communities online

Key pillars to the Social Media Strategy:

« Building public trust and confidence

« Warning and informing

« Digital engagement with the public and partners
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Managing Social Media

» Social Media Team

« Evaluations

« Strategic & Tactical Leads
* Training

« SPOCs

« Team Site
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Team Site
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Content Strategy

« Based on our key objectives
« Each channel has a strategy
* Founded on analytics

« Facebook

Jennifer, 30yrs old, married for 2 years with a 1 year old child. University
educated and works in local government Lives in Glasgow. Uses
Facebook to keep up with friends, read the local news, and get deals for
socialising. Uses mobile for social networking and is most active at the
end of day when everything is sorted for the next day — 9pm. Most likely
doesn’t comment on our posts but helps by sharing our appeals and likes
our information on protecting yourself and your property.
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 Twitter

Andrew, 25yrs. Lives in Scotland
Professional. Follows business & Sport
Likes comedy and music

On android phone

Emma, 25yrs. Lives in Scotland
Professional, Likes drama and reality
Follows business and news

On iPhone
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Building Public Trust & Confidence

« Telling the public about our policing activities
* Promoting our achievements
« Giving detalls about how we keep people safe
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Awarded for going above and beyond

Police Scotland officers. ff and members of the public have been
honoured at the Polic otland Bravery and Meritorious awards this
week (Tuesday 10 November 2015)

Deputy Chief Constable Neil Richardson presented awards to 24 Police
Officers, two members of Police Staff and 20 members of the public at the
Police Scotland College, Tulliallan
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We were down at Glasgo ydeside this morning for the launch of a
dedicated Riverside Unit aimed at making the Clydeside a safer place to
live, work and visit
With Scotland's newest entertainment venue Th Hydro now ranked
as the 2nd busiest indoor arena in the world, our 15-strong team of
officers is sure to offer reassurance to anyone visiting the area.

To find out more about the work of our Riverside Unit

check out the Police
Scotland website at http://bit.ly/1Cpzntt
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Our Police Scotland horses and officers train every

different exercises in order to be prepared for any situation. Check out oyr
video, which captures a typical training day ang goes behind-the-scenes
at the mounted unit base to shov You some of the training involved in
€nsuring our horses are réady for their duties around Scotland

Remember to follow our mounted unit on

visited America, to find out
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