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Aim 

• Change process into Police Scotland 

• Social media footprint and strategy for Police Scotland

• Managing social media 

• Content strategy 

• Crisis communications



Forming Police Scotland

• 7 September 2011 – First minister announces there will be 

legislation to create a single police force in Scotland

• 16 January 2012 - Executive Bill introduced by Kenny MacAskill 

MSP 

• 27 June 2012 - Bill passed stage 3

• 7 August 2012 - Bill received Royal Ascent

• Police and Fire Reform (Scotland) Act 2012

• 1 April 2013 – Police Scotland formally came into being



Legacy Forces

• Northern Constabulary 

• Grampian Police 

• Fife Constabulary

• Tayside Police 

• Central Scotland Police

• Lothian & Borders Police

• Strathclyde Police 

• Dumfries & Galloway Constabulary

• Scottish Drugs & Crime 

Enforcement Agency (SCDEA)

• Scottish Police Service Authority 

(SPSA)



Communications in Legacy Forces

• Each had their own Corporate Communications team

– Made up of media, internal communications, web and 

marketing (all differing amounts and responsibilities)

• All had:

– Different social media footprint

– Differing objectives for social media 

– Different strategy / content plans for social media

– Different roles who managed social media



Social Media in Legacy Forces

Tayside Police

• Facebook 31,124 likes

• Twitter 7,947 followers

• Individual officers tweet also

Fife Constabulary

• Facebook 6,094 likes

• Twitter 4,572 followers 

Northern Constabulary

• Facebook 16,738 likes

• Twitter 8,058 followers

Grampian Police

• Facebook 15,981 likes

• Twitter 10,119 followers



Social Media in Legacy Forces

Strathclyde Police

• Facebook 27,045 likes

• Twitter 16,109 followers 

• Local divisions tweet also

Dumfries & Galloway Constabulary

• Facebook 11,771 likes 

• No twitter

Central Scotland Police

• Facebook 11,435 likes

• Twitter 4,728 followers

Lothian & Borders Police

• No Facebook

• Twitter 10,428 followers



Restructuring

• Interim Heads

– leading on branding, digital, strategies

• Working groups

• Consultation

• Proposal submitted  



Police Scotland - Day 1 Account Set Up

Corporate Facebook 

14 Divisional 
Facebook pages

Corporate Twitter

14 Divisional Twitter 
Accounts

72 Local Twitter 
Accounts









Social Media Strategy

Police Scotland use social media to:

• keep people safe 

• increase public confidence 

• support effective and efficient policing

• reduce crime

• improve service delivery

• Engage and build relationships with our communities online

Key pillars to the Social Media Strategy:

• Building public trust and confidence

• Warning and informing 

• Digital engagement with the public and partners



Managing Social Media

• Social Media Team

• Evaluations 

• Strategic & Tactical Leads

• Training 

• SPOCs

• Team Site



Team Site - Get Social



Content Strategy

• Based on our key objectives 

• Each channel has a strategy

• Founded on analytics

• Facebook 

Jennifer, 30yrs old, married for 2 years with a 1 year old child. University 

educated and works in local government Lives in Glasgow. Uses 

Facebook to keep up with friends, read the local news, and get deals for 

socialising. Uses mobile for social networking and is most active at the 

end of day when everything is sorted for the next day – 9pm. Most likely 

doesn’t comment on our posts but helps by sharing our appeals and likes 

our information on protecting yourself and your property.



• Twitter

Andrew, 25yrs. Lives in Scotland

Professional. Follows business & Sport

Likes comedy and music

On android phone

Emma, 25yrs.  Lives in Scotland 

Professional, Likes drama and reality 

Follows business and news

On iPhone



Building Public Trust & Confidence

• Telling the public about our policing activities

• Promoting our achievements

• Giving details about how we keep people safe



Recognition of good work



How we keep people safe


