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Collaborative Working Case Study

1.  Edinburgh College and NHS Borders

Edinburgh College and NHS Borders worked 
together to develop a model of SVQ provision 
for staff in Facilities Services that builds on 
the strengths of both partners. The college is 
responsible for the quality assurance of the 
qualifications for staff in General Services, but the 
team of assessors is now drawn from staff within 
the Board. 

Maureen Irving, SVQ Assessor, Edinburgh College 
and Natalie Macdonald, Facilities Manager, 
NHS Borders explain what their partnership has 
achieved. 

How did the partnership start? 
Edinburgh College and NHS Borders began their 
work together as the result of a NES-funded project, 
introducing SVQs for Estates & Facilities staff. 
A key concern was how qualification provision 
for the Board’s staff in General Services could 
be sustained beyond the lifespan of the project. 
Working together, Maureen and Natalie focused on 
the possibilities offered by developing an in-house 
team of assessors.  

What has the partnership achieved? 
When the partnership began, few of the Board’s 
facilities services roles included requirements 
for work-related qualifications. As a result, 
understanding of SVQs among staff and managers 
was limited. Finding a way of helping everyone 
understand the benefits of qualifications was 
important. 

From the outset, Edinburgh College and NHS 
Borders recognised that there could be benefits 
in training up a team of SVQ assessors within the 
Board. The assessment of SVQs takes place in 
the workplace, and involves the assessor making 
judgments about evidence that learners gather in 
the course of their work. As a result, the assessor 
needs to understand fully the type and range of 
work the individual does. 

When the SVQ programme was launched, two 
assessors were trained at the same time as the 
first group of SVQ candidates and now there are 5 
trained assessors working in General Services.
However, the college retains the responsibility for 
all of the administrative and quality-assurance 
aspects of the qualification. This means that 
college staff carry out the second stage in the 
assessment process – internal verification. This 
verification is an essential quality-assurance check 
to ensure that all assessment is consistent with the 
requirements of the qualification.  

Maureen and Natalie see the partnership playing to 
the strengths of both partners. Having an assessor 
team based in house helps to embed a deeper 
understanding of the qualifications within the 
service. Meanwhile, the college continues to provide 
expertise in educational support and guidance, 
along with all the necessary quality-assurance 
processes. This ensures that the SVQ programme 
meets all the requirements set by the Scottish 
Qualification Authority (SQA).
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What are the key features of this 
partnership?
• The college is the registered SVQ centre 

for the SVQ candidates in General 
Services. This means that it is responsible 
for internal verification and all other 
quality-assurance requirements.

• Both partners stress the need to involve 
managers in the programme. The 
partners have done this by including 
them from initial planning and induction, 
and offering opportunities to train as 
assessors. 

• The development of the in-house 
assessor team within the Board provides 
a number of benefits:
—It helps to reduce the costs of the  

programme for both partners 
—It means that all assessors have an 
  in-depth understanding of the  
learners’ work and context. 

—It provides greater flexibility in the 
  timing and delivery of assessment  
  when assessors are actually on site. 

—It allows the Board to retain many 
  aspects of the programme in-house  
  whilst benefitting from the college’s 
  expertise in qualification delivery. 

• The in-house assessment team have 
lots of opportunities for professional 
development such as being involved in 
SVQ standardisation meetings. These 
meetings help them to network with 
other assessors across NHSScotland, and 
to deepen their understanding of the 
qualifications system.  

Maureen — 
• Make sure you work together to involve 

managers from the beginning of the 
process of setting up a programme. They 
need to understand what’s involved and, 
importantly, the benefits they are likely to 
see.

• Take time to develop support networks for 
learners, including in-house assessors.

• Work together to see how you can make 
the most of technology. Things like 
e-portfolios can make the gathering and 
sharing of information much easier.

Natalie — 
• Take time to understand what 

qualifications are out there and 
appropriate. There are lots of resources 
to help. We were well prepared with the 
Education Pathway for Facilities Services.

• Try to meet up face-to-face with 
your partner and visit each other’s 
organisation. It helps to get a better 
understanding of what’s possible and can 
help things move faster.

• Make sure that you work together 
to get managers’ buy-in before staff 
members start on their qualification. The 
managers’ understanding and support is 
essential.

• Good communication is essential. Take 
time to ensure you always have open 
channels for discussion.

What advice do Maureen and Natalie have for 
others?
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2.  Borders College and NHSScotland 
Boards

In recent years, Borders College has expanded its 
work with NHSScotland. The college now works in 
partnership with 4 different NHSScotland Boards, 
delivering a range of different programmes 
in different ways. Andries Fourie, the college’s 
Vocational Manager, explains how a flexible 
approach to delivery can help both the NHS and the 
college. 

How did the college’s collaboration with 
NHSScotland start? 
Initially, our main focus was on SVQs in Health & 
Social Care and in Business & Administration. The 
model started as a fairly standard one: the assessor 
from the college would visit the learners in the 
workplace to assess their progress over the course of 
the qualification. However, we started to look at how 
we could support learners more, and make the whole 
system more efficient and effective. We discovered 
that, by working closely with Boards and dividing 
responsibilities between us, we could develop a 
really effective support system.

How do the partnerships work? 
The first thing to say is that our approach is not ‘one 
size fits all’. In each partnership we look at what 
the Board needs, and how we can work together to 
deliver it. For example, in one area, we have a very 
well-established programme for clinical support 
workers doing their SVQ Healthcare Support. When 
we discussed the programme with the leads in the 
Board, we suggested that a practice educator could 
be trained as an internal assessor, with the college 
taking responsibility for quality assurance aspects 
such as internal verification. Importantly, because 
the qualification focuses on assessing workplace 
practice, we also needed other staff, including 
managers, to understand what is involved in 
completing an SVQ. 
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We work closely with each department, ensuring 
that the qualification units each individual 
completes are directly relevant to their work. All 
of the work in this partnership is underpinned by 
a really effective Memorandum of Understanding 
(MOU) detailing the roles and responsibilities of 
everyone involved. 

Another area we have looked at is how to harness 
technology to support programme delivery. 
Although the use of technology such as Skype, video-
conferencing (VC) and e-portfolios is well-established 
for medical and nursing staff, we discovered that 
few support workers had experience of learning 
in this way. In one of our partnerships, we are 
supporting quite a large group of administrative 
staff to complete SVQs in Business & Administration. 
Bringing them together as a cohort wasn’t feasible 
because they are dispersed across different locations 
covered by the Board. However, we worked with the 
Board to build a technology-based programme: 
the participants collect and store the evidence they 
need for assessment in an e-portfolio system, and 
we keep in touch by phone and VC. Importantly, the 
Board has identified a named programme lead in-
house. She is there to keep an eye on progress and 
to address any problems that might arise. She is also 
our main point of contact in the Board. 

In all the programmes we’ve established, we’ve 
found that it’s very important to have a named 
person in the Board to provide additional support 
to the staff doing their SVQs, as a college, we can 
provide support for the named person. As a result, 
they – and the Board – start to develop a deeper 
understanding of the different programmes on offer. 



This understanding also helps us to have wider-
reaching conversations about how we can develop 
programmes that really respond to the Board’s 
needs. For example, now that the eligibility criteria 
for Modern Apprenticeships (MA) in the public sector 
have been relaxed, we’ve been able to help one 
Board use the MA Healthcare Support (Clinical route) 
to upskill their existing staff. As a college, part of our 
role is to understand the different education funding 
streams available, and to help our colleagues in NHS 
Boards make the most of these funds through ethical 
signposting. 

However, it’s also important for us to understand 
that NHS Boards themselves are often very well-
informed about what their staff need, and how it 
needs to be delivered. A recent example has been 
an approach from one Board who would like us to 
extend our offer in the area of Facilities Services. 
We’ve recognised that, although the Board may 
not always be able to provide us with full cohorts of 
learners for these qualifications, the qualifications 
themselves are applicable to many other sectors. As 
a result, listening to our partner is helping us extend 
the range of services we can provide. 

What are the key features of this
partnership working?
• It’s important to listen and think laterally. 

Speaking with a prospective partner and 
working together on a model that works for 
them can help uncover new opportunities for 
both sides in the partnership.

• Building in-house support for learners is 
important. Having a named person who 
learners can go to, and who acts as a 
conduit between the Board and the college, 
has made things much easier for everyone 
involved.

• Make sure that the roles and responsibilities 
of everyone involved are clearly agreed and 
understood. A strong MOU can help support 
this. 

• Make the most of technology where 
possible. This, together with named in-house 
support, has made it possible for us to work 
with partners in many different areas of 
Scotland, But remember that not everyone 
has had the opportunity to use technology 
for learning, so build support for this new 
approach into the programme. 

• Look for opportunities that help NHS Boards 
to make the most of new and emerging 
funding streams. Tapping into changes 
in MA funding has really helped two of our 
partners extend the programmes they are 
offering. 

• All of our partnerships benefit the NHS and 
the college. Our NHS partners are getting 
the programmes their staff need, delivered 
in cost-effective models. As a college, the 
work is helping us to develop the range 
of programmes we offer. It’s also raising 
the profile of the college with employers: 
seeing us as a learning provider working 
extensively with large public-sector bodies 
can help other employers to engage with us. 
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• Don’t feel confined to working in a single 
geographic or subject area. Working 
together, you can develop models that 
work for both partners.

• Remember that there are benefits to both 
sides. Work together to create a win-win 
situation for the Board and the college.

• Funding for learning is always a thorny 
issue. However, take time to discuss how 
you can make things more cost-effective. 
In our partnerships, we are helping 
to reduce costs for both partners by 
collaborating closely around assessment 
and quality assurance. We’re also making 
sure that everyone understands how 
changes to national funding streams 
might influence what can be provided.

• Make the most of national networks. A 
number of education networks exist in 
the NHS – such as the MA Network, and 
networks for Learning & Development 
Leads. Being able to link with them can 
help you understand how needs and 
support is developing in NHSScotland.

• Finally, take time to ensure that people 
working at a strategic level in the 
NHS Board understand vocational 
qualifications. We’ve found that people 
in decision-making roles may have 
limited experience of how this type of 
education works, and this can result 
in some misunderstanding. However, 
understanding the benefits and 
requirements of SVQs and other vocational 
qualifications can help them see the 
benefits to staff and to the service.

What advice does Andries have for others?
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3.  Dundee & Angus College and NHS 
Tayside

Dundee & Angus College and NHS Tayside have 
a number of well-established joint programmes. 
One of these is The Administration Academy, 
a programme designed to prepare people for 
employment into administrative roles primarily 
within NHS Tayside. 

Alison Hamon, Workforce Development Leader 
at Dundee & Angus College and Joan Laing, NHS 
Tayside Employability Services - Placement Co-
ordinator explain why this partnership has been so 
successful. 

How did the partnership start? 
The Administration Academy began from a 
recognition that administrative services in the 
public sector – and, in particular, the NHS – offer a 
wide range of possible employment opportunities. 
However, understanding how such a large 
organisation works can be daunting for students. 
Working together, Dundee & Angus College and NHS 
Tayside (Employability Services) developed The 
Administration Academy as a training programme 
for potential entrants to administrative services in 
NHS Tayside. The programme gives participants 
opportunities to develop their skills through work 
placement experience across different NHS service 
areas and engaged partnership agencies. 

How has the partnership developed? 
The Administration Academy has been running 
in this form since 2011 and recruits an annual 
cohort of up to 20 students. During their time on 
the programme, the participants complete an 
SVQ2 in Business & Administration and a National 
Certificate (NC) in Business & Administration. If 
they successfully complete the programme, the 
participants also have the opportunity to obtain 
guaranteed interviews for suitable posts within 
NHS Tayside. 

The Administration Academy provides the 
opportunity for students to gain work placement 
experience in a wide range of administrative roles 
both in clinical and non-clinical settings and also 
with engaging partnership agencies. From Property 
Services to GP Practices, and Mental Health 
Services to Ward Assistants, the placement areas 
underline the range of options open to students 
seeking a career in administrative services. The 
placements also ensure that the students fully 
understand the demands of administrative roles in 
the NHS, and this experience puts them in a good 
position to compete for relevant posts for up to 6 
months after course completion.  

Dundee and Angus College and NHS Tayside have 
worked together to create a pool of placement 
providers within NHS Tayside and engaged 
partnership agencies, and each year sees additions 
to this pool. Being a placement provider allows a 
department or service area to offer professional 
development opportunities for existing staff to 
be mentors, and helps to increase understanding 
and appreciation of qualifications in Business and 
Administration within the department. 

Having established a reputation for success 
with the Administation Academy, Dundee & 
Angus College and NHS Tayside have developed 
placement opportunities in administrative services 
for students on the Dundee & Angus College’s HNC 
programme. 
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What are the key features of this 
partnership?
• Alison and Joan recognise that both the 

college and the Board benefit from the 
partnership. The Administration Academy 
helps NHS Tayside recruit work-ready, 
experienced individuals and helps the 
college ensure that the curriculum is 
informed by up-to-date, ‘real life’ work 
experience.

• The partnership between the college and 
the Board is underpinned by a formal 
Memorandum of Understanding (MOU). 
This means that the responsibilities of 
both partners, placement providers and 
studentsare clearly understood. This 
provides a useful foundation for the 
partnership. 

• Each partner has very clearly-
established roles within the partnership 
so that the programme participants 
always know who is responsible for what. 

• The college retains responsibility for all 
aspects of assessment. However, the 
partners share the delivery of learning. 
Participants can access the Board’s 
online learning programmes during their 
placements, and Joan delivers a number 
of face-to-face training sessions for the 
group. 

• Alison and Joan agree that the success 
of the partnership owes a great deal 
to the relationship of trust and open 
communication that has developed 
between the partners. 

• The partners have taken time to 
build trust with, and support for, the 
departments and service areas providing 
placements. Many departments offer 
placements year-on-year, and each year, 
new service areas ask to be included in 
the programme. 

• All successful participants are 
guaranteed interviews for  suitable posts 
within NHS Tayside for up to 6 months 
after completion.  Alison and Joan see 
this as an important motivating factor for 
the participants, and one reason for the 
positive profile of The Admin Academy.  

What advice do Alison and Joan have for 
others?

Alison —
• Work together to make sure support is 

in place both for the students and the 
placement providers.

• Make sure everyone is kept up to date 
with what’s happening, and pay attention 
to questions and requests for information.

• Keep looking for new opportunities 
and discussing changing needs. For 
example, we are now including medical 
terminology and audio typing on the 
programme to help widen the scope of 
opportunities for the students.

Joan —
• Make sure you have the right people 

involved in the partnership conversations. 
In our case, it was important that we had 
a link with someone who understood both 
education for administrators, and the 
needs of the service.

• Good communication is absolutely key. 
We have regular meetings and updates, 
where we can talk honestly and openly 
about what’s happening and work 
together to make things happen.
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Collaborative Working Case Study

4.  Shetland College UHI and NHS 
Shetland

Shetland College UHI and NHS Shetland have 
begun to grow a partnership for the delivery 
of qualifications for staff in Business and 
Administration. From an initial focus on a single 
SVQ unit, the programme is starting to deliver full 
SVQs for staff in this service area. 

Avril Thomson, SVQ Assessor at Shetland College 
UHI and Sally Hall, Staff & Organisational 
Development Manager with NHS Shetland describe 
how the partnership is developing. 

How did the partnership start? 
In 2015, NHS Shetland identified a need for 
improved communication skills among its 
business and administration staff. Armed with 
this information and seed funding from the NES 
SVQ project, Sally approached Shetland College 
UHI to explore how the college and Board might 
work together. Taking into account the staff needs, 
available budget and the fact that work-related 
qualifications for administrative staff was a new 
development for NHS Shetland, Avril and Sally 
decided to pilot a single SVQ unit with a group 
drawn from different departments in the Board. 
The chosen unit – Communicating in a Business 
Environment from SVQ2 Business & Administration - 
was completed by 10 staff members in 2016-2017. 

What were the first steps in the partnership? 
A key aim of the partnership to date has been 
to demonstrate how staff and the service might 
benefit from the introduction of work-related 
qualifications. Both Avril and Sally were keen to 
ensure that the relevance of the SVQ Unit to the 
individuals’ work was clear both to learners and to 
their managers. 

They involved managers from the outset, 
ensuring that they understood the qualification 
requirements and could see what benefits might 
be achieved. Avril arranged support sessions of 
one hour per week in college for the participants. 
According to Sally, this physical link with the 
college helped to reinforce the perception that staff 
were working towards an important, recognised 
qualification. The staff were also supported to 
develop and complete projects that could deliver 
improvements in their own work. 

How is the partnership developing? 
As a result of this initial ‘toe in the water’, the SVQ 
programme for Business & Administration staff is 
expanding. Four staff members have now enrolled 
on an SVQ 3 Business & Administration. Sally has 
identified that managers are starting to see the 
value of having qualified staff, and staff are more 
likely to have discussions with their managers 
about taking qualifications.

The partnership is now starting to look beyond 
Business & Administration to qualifications in 
Facilties Services. Some staff in this area of the 
service have completed SVQs supported by other 
colleges and the Board already has trained 
assessors. Working in partnership, the college 
could provide the necessary quality assurance 
processes, whilst the Board could provide the initial 
assessment. This link with the local college would 
also allow Facilities Services staff to benefit from 
the positive associations of going into college, in 
the way identified by the Business & Administration 
staff.
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What are the key features of this 
partnership?
• Avril and Sally both recognise that 

introducing qualifications meant 
introducing a change in culture. 
Therefore the programme started small to 
provide a test of change and to convince 
people to come on board. 

• The programme was closely linked to 
needs identified by the Board. The unit 
was chosen to address those needs 
directly. 

• Ensuring managers fully understand 
what’s involved, and what could be 
achieved was important to getting buy-in 
for the programme. 

• The participants’ projects were directly 
relevant to their own work, helping them 
to implement improvements and ensuring 
that learning was transferred into the 
workplace. 

• Having time in college was important 
for the staff participating in the 
programme. As many had never studied 
since leaving school, this visible link with 
further education helped raise the profile 
and enhance the perceived value of the 
programme. 

Avril —
• Spend time getting to know what’s really 

needed in the Board, and working out the 
best way of addressing those needs.

• Make sure that managers really 
understand the qualifications their staff 
are embarking on: what they involve 
and what the benefits could be for their 
department.

• Work together on ways of addressing 
obstacles. For example, assessors need to 
see evidence drawn from the workplace. 
Both partners need to consider how 
that can be done whilst maintaining 
appropriate levels of confidentiality.

Sally — 
• Get to know the workforce plan – it 

highlights what the Board needs to achieve 
and the skills we need to achieve it.

• Take time to discuss learning needs, and 
look at the different options out there, If 
a particular qualification isn’t currently 
being delivered locally, work together to 
find out how it could be introduced.

• Good communication is key. Make 
sure that there is a key contact in each 
organisation who can help plan and 
implement programmes, and deal with 
any problems that arise.

• Remember the staff group you are 
working with and how they feel about 
studying. Some people may react well to 
learning at distance, while others may be 
really motivated by going into college.

What advice do Avril and Sally have for others?
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Collaborative Working Case Study

5.  Train Shetland and NHS Shetland

Train Shetland is an arm of Shetland Islands 
Council and manages Modern Apprenticeship 
programmes for the islands. Train Shetland and 
NHS Shetland began working together in 2017 to 
establish Modern Apprenticeships (MAs) within the 
Board. 

Kevin Briggs, Joint Manager of Train Shetland 
Vocational Training and Sally Hall, Staff & 
Organisational Development Manager of NHS 
Shetland talk about the Board’s first forays into 
Apprenticeship programmes. 

How did the partnership start? 
In recent years. MAs have become increasing 
visible in NHSScotland. Working in partnership, 
the learning provider and employer provide a 
combination of classroom-based learning and on-
the-job training to ensure that the apprentice has 
the knowledge and experience required for their 
role. 

Early in 2017, Kevin contacted Sally to discuss how 
Train Shetland might work with NHS Shetland. 
From their initial meeting, both recognised that 
a partnership between Train Shetland and NHS 
Shetland could address a range of imperatives for 
their respective organisations. The range of service 
areas within the Board meant that a variety of 
different apprenticeships offered by Train Shetland 
could potentially be supported, whilst the range of 
MA Frameworks available meant that NHS Shetland 
could identify service areas where apprentices 
might be most valuable.  Some of the areas they 
looked at included estates services, data analytics 
and business and administration. 

How is the partnership developing? 
The first MA programme of this partnership was 
launched in summer 2017. NHS Shetland has 
employed an apprentice plumber and Train 
Shetland is providing support through the MA 
Plumbing. 

Kevin and Sally are also looking at other areas 
within the Board where apprenticeships might 
be supported. As the MA contract holder for 
Shetland, Train Shetland is the link between 
learning providers and employers for a wide range 
of MA frameworks. This provides opportunities 
for the Board to tap into training provision for a 
very diverse range of roles, helping to support 
the sustainability of the workforce. Engaging a 
major employer like NHS Shetland also helps Train 
Shetland to raise the profile of apprenticeships 
in Shetland, and encourage other employers to 
become involved. As a result, the partnership has 
the potential to help both organisations to address 
major strategic objectives. 

Both Kevin and Sally stress that their partnership 
working is at a very early stage. However, both 
recognise the importance of basing the partnership 
on a shared understanding of the needs of the 
Board and the role each partner can play in 
meeting those needs. 
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What are the key features of this 
partnership?
• It’s important to take a first step in 

making contact. Both Kevin and Sally 
had been thinking about apprenticeships 
in NHS Shetland for some time before 
they met. However, they only got in touch 
when Kevin put a call into the Board’s 
switchboard. 

• Both partners have identified important 
potential benefits to their respective 
organisations emerging from this 
partnership. Through discussions, they 
have identified the ‘win-wins’. 

• Both Kevin and Sally recognise that the 
range of services in NHS Shetland means 
that there are many roles in the Board 
which could be appropriate for MAs. 
It’s important to discuss this range and 
identify where there could be a best fit.  

• Responsibilities are clearly defined and 
shared. Train Shetland is responsible 
for the contractual and administrative 
aspects of MAs, leaving Sally and her 
team free to focus on the support needed 
in the workplace. 

Kevin —
• If you identify a potential partner, don’t 

delay. Take the first step by making a call, 
then find the right person in your partner 
organisation.

• Make sure that an appropriate link 
person is identified in each organisation 
involved in the partnership. In our case, 
this could include a range of different 
learning providers as well as Sally in 
NHS Shetland. Having clearly identified 
link people is essential in ensuring good 
communication.

• Remember that setting up something new 
can take time. In particular, introducing a 
new programme needs to have managers’ 
support, so take care to ensure you factor 
this in to your planning.

• Look at possibilities for widening the 
partnership if appropriate. For example, 
other public sector organisations may 
have similar workforce and learning 
needs. Including more partners can help 
make programmes more economically 
viable for all involved.

Sally—
• Make sure you understand what’s needed 

in terms of learning for the Board.
• Get to know what different programmes 

are available, and how they might fit with 
the Board’s workforce plans and learning 
needs.

• Make sure you get to know your partner’s 
organisation. Understanding their aims 
and structure can help you identify where 
there are potential synergies.

• Good communication is at the heart of 
any effective partnership. Take time to 
discuss, question, and listen.

What advice do Kevin and Sally have for 
others?
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Collaborative Working Case Study

6.  New College Lanarkshire and NHS 
Lanarkshire

New College Lanarkshire (NCLAN) - formerly 
Motherwell College - and NHS Lanarkshire have 
been working together for more than 10 years 
delivering Scottish Vocational Qualifications (SVQs) 
and other relevant qualifications for Business and 
Administrative staff.

Linda McAllister, Head of the Faculty of Business, 
Social Science & Sport at NCLAN and Agnes 
Robb, Learning & Development Manager for 
NHS Lanarkshire told us about what makes the 
relationship work.

Developing Relationships
NHS Lanarkshire Learning and Development team 
identified a need to create learning opportunities 
for staff working within administration and clerical 
roles across the organisation. Business and 
Administration at SVQ levels 2 and 3 were identified 
as one of the ways to offer staff an opportunity to 
develop their skills and achieve a formal accredited 
qualification.

NHS Lanarkshire undertook a tender process 
inviting a range of educational providers to tender 
for the contract, which was subsequently awarded 
to New College Lanarkshire.

Working Together
Working together to deliver the SVQ programme 
included the development of a confidentiality 
agreement, to allow assessors from the collage 
to assess individuals in the workplace whilst 
maintaining strict confidentiality.

Upon successful completion of the qualification the 
college hosts an award ceremony where NHS staff 
who have completed their SVQ have the opportunity 
to receive their certificates and celebrate their 
achievement and success.

As a result of training and development needs 
identified by NHS Lanarkshire the college now also 
provides short courses in areas such as medical 
terminology and business skills such as minute 
taking. These courses are delivered within NHS 
Lanarkshire’s training and educational facilities, 
providing more flexibility in accessing courses and 
reducing the requirement for staff to travel to the 
college.
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Key features of the relationship?
• Clear communication and developing 

trust has helped ensure and build an 
excellent working relationship, with 
regular contact and programme review 
completed to ensure that courses 
delivered meet the needs of both the staff 
and the organisation

• Cognisance is taken to accommodate 
and support the different work patterns. 
College Assessor’s complete the 
assessment in line with shift patterns, 
including assessments during evening 
shifts

• Short courses are delivered within NHS 
Lanarkshire educational facilities to 
reduce staff travel and time away from 
the workplace

• The awards ceremony hosted by the 
college supports the individual’s sense 
of achievement and the opportunity to 
find out information about further study 
opportunities available.

New College Lanarkshire—
• Communication is vital for both sides, 

along with the need to understand staff 
requirements and the benefits of different 
qualifications.

• Invest time to understand the 
requirements of the organisation and to 
ensure the qualifications equip the learner 
with the skills and knowledge they require 
within their job role.

• Work on building a supportive, two-way 
relationship, allowing for problem solving 
if any unexpected issues arise.

• Look outside normal practice at different 
techniques to deliver learning and 
teaching appropriate to the requirements 
of the organisation.

NHS Lanarkshire—
• Communication is key to developing and 

sustaining good working relationships.
• Understanding the roles and requirements 

of both organisation can help develop 
programmes and qualifications that 
support and meets the needs of the staff.

• Work together to identify funding 
opportunities to support staff 
development.

• Flexibility and creativity around course 
delivery, move away away from the 
traditional.

• Identify and resolve any issues quickly.
• Celebrate and recognise the 

achievements of the staff.
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