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Current Underrepresentation of Workforce: Young 
people currently underrepresented in NHS workforce 
compared to population of Scotland: Data as at 30 
September 2018, shows only 4% of NHS workforce is 
24 and under.

Population Change: Declining number of school 
leavers and ageing population 

Social Responsibility: We are the largest employer and 
have a duty to provide genuine career opportunities 
for our young people, including those who are most 
vulnerable

Current Vacancy information: there are 423.4(WTE) 
existing vacancies right now that could be filled by 
school leavers (Band 2 N&M)

Future Workforce and Population Challenge: Ageing 
workforce and ageing population = increased demand 
for health and social care services. 

This means: 
• Only 4% of current workforce is under 

24 and we have been inconsistent in 
our efforts to attract young people

• High levels of turnover in under 24s
• There already exists huge workforce 

challenges across the NHS that 
recruiting young people could help to 
solve

• The future population of Scotland 
means that we must do more to 
compete as an employer of choice for 
young people as our pool is decreasing

• Our ageing workforce will increase 
and change the delivery of health and 
social care services for the future, and 
we must ensure we have the right 
career opportunities to meet this 
demand. Brexit: Uncertainty of immigration implications on NHS 

jobs and impact on current/future workforce



NHS Scotland National Strategic 

Framework 

NHS Boards have agreed to deliver the 6 National Commitments by 2021. The 
aim is for Boards to increase their capacity to deliver the youth employment, in a 
sustainable manner that is flexible enough to take account of local context. 

• establish an infrastructure in our Board to support youth employment, including 
an executive sponsor and a named person/team with responsibility in this 
area

• promote NHSScotland careers and career pathways, to attract and inspire 
young people into our service

• increase the number of young people employed and retained in our Board 

• embed youth employability and the range of apprenticeships in our Board, 
including support for those furthest from the job market 

• develop young people in our service through support networks and activities, 
and use multigenerational working to support and mentor our young people

• include statements about youth employment in our local and regional 
workforce plans, reinforcing our Board’s social responsibility as an employer



Next Steps 

• Working with Boards to implement framework 
and increase their capacity to deliver 
increased youth employment programmes 

• Developing national approaches to youth 
employment activity

• Identify areas for collaborating with education 
partners to increase numbers of young 
people choosing a career in NHS

• Harness skills and energy of partners

• Create multi-agency strategy 



How can we liaise with CDN to 

achieve this?



Examples of National Activity

• Prince’s Trust Partnership – Get Into 

Health and Social Care

• A Career for you in Health Schools 

resources 

• Careers Website 



• 3 year employability partnership NHS 

Scotland and Prince’s Trust 

• 6 week employability programme 

• Every health board to participate

• 400 Young People 

Get Into Health and 

Social Care



• Education programme resources

• Propensity Tool

• Enhance and accredit employability 

programmes

• Online learning opportunities

• Mentoring 

Additional Projects



The NHSScotland Careers website was launched in March 2016 and

is the primary national careers resource in the NHS in Scotland.

• To become a well-known, trusted and credible source of careers 

information

• To support the future career ambitions for anyone considering a job in the 

health service

We maintain the NHSScotland Careers website to ensure it has accurate 

information

• We develop content, including job profiles and career stories using 

different media

• We use social media to engage with our audience

• We work with a network of influencers to promote our campaigns, raise 

awareness and reach new audiences



Apprenticeships Information 

Resources 










