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Survey 
Overview and 
Context

• 21, 000 NMAHP support 
workers in NHS Scotland

• Aim: 
to understand HCSW's experience
of learning and development 
at work.

• 3,461 responses - overall 
response rate of 16%

• 7,900 free text responses.
• Responses spanned 14 health 

boards, 2 national health 
boards, GPS practices and health 
and care partnerships



Findings



‘Just spread 
the word more 
widely. Many 
of us have no 
clue there is 
something like 
the OU, HNC 
etc’.

• HCSWs are a well qualified 
workforce on entry into NHS 
Scotland with qualifications 
ranging from SVQ to 
postgraduate degree.

• Only 11% of respondents are 
currently being supported to 
study for a qualification with 
the range across individual 
NHS Boards being from 3% 
to 16%of respondents. 

• Lack of information about 
learning and development 
opportunities was 
highlighted as an issue



‘HCSW 
development is 
just as important 
as band 5 but is 
not met with the 
same 
encouragement’.

• No protected time at work 
was a barrier to 
development for 57% of 
respondents.

• Funding was cited as one of 
the biggest barriers with 49% 
saying it sometimes or 
always stopped them from 
participating in learning.

• Equality of opportunity to 
learn compared to registered 
staff was also an issue.



‘I am really 
disappointed at 
having to leave a 
post that I love 
as there are no 
opportunities to 
progress at all.

• 59% of respondents would 
like to progress their careers, 
either to higher banded 
HCSW posts or to become 
registered professionals

• 60% of HCSWs have had an 
recent KSF/PDP, a postcode 
lottery is evident 

• Those in band 2 roles had 
the lowest rate of PDP 
activity

• Career progression for AHP 
and Maternity support 
workers is especially difficult 
to navigate. 



Conclusions

The greatest enablers to learning and development for 
HCSWs were identified by respondents as:

• Time which is free from interruptions
• Support from manger and team
• Funding to gain relevant qualifications
• Information on how to develop and what learning is 

available.



Initiatives that 
support the 
development of 
HCSWs

• Recognition of Prior Learning 
(RPL) and related portfolio

• CNO Widening Participation 
initiatives including 
strengthening the endorsed 
HNC route into nursing 
education

• Associate/Assistant Practice 
Educators (band 4), peer 
support model

• HCSW Masterclass for 
Leaders

• Development of new 
programmes e.g. NHS 
Grampian/NCoL/RGU 
collaboration
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