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RPL means that you can get recognition for learning done in the 
work-based environment and learning from life experience to 
support your career development.

Recognition is given for the learning that has resulted from 
experience (i.e. not the experience itself).

A process that involves a learner reflecting on experiences; 
identifying learning associated with experiences and 
providing evidence of that learning for assessment.

What is RPL?
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Formative = based on informal process of benchmarking against SCQF 
e.g. Level Descriptors – informal assessment, no certificate – designed 
to facilitate learning, planning and progression.

Types of RPL

Summative = based on process involving 
formal assessment of evidence and awarding 
of SCQF credit points – certificated
achievement.

https://scqf.org.uk/media/1108/scqf-a4-purple-leaflet-final-july-2014-web.pdf
https://scqf.org.uk/media/1123/scqf-level-descriptors-web-aug-2015.pdf
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• Person/Learner Centred
– Managers provide support for staff to use RPL
– Voluntary for learners in line with their aspirations
– Treats learners with dignity and respect

• Standardised and transparent
– Adopt the five step process 

• Flexible
– Gateway to learning which is inclusive

• socially and geographically
– Can happen at any point in career 

NHSS RPL Guiding Principles (SLWG 2019)
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• Accessible to all
– Easy to understand and inclusive 
– Considers learners preferred learning style

• Collaborative and quality assured
– Senior managers work in partnership with learning providers
– Include SCQF levels & quality assurance within learning 

provider

NHSS RPL Guiding Principles (SLWG 2019)
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• Recruitment, induction, promotion, PDP & R 
– To get recognition for learning from experience in the past 

and identify SCQF Level with a career pathway in line with the 
learner’s career aspirations

– To gain credit, entry to or articulation onto a formal learning 
programme

• Workers moving to Scotland with evidenced learning 
and learning from experience that requires recognition.

When can RPL be used?

https://scqf.org.uk/media/1544/employer-guide-updated-web-oct-2018.pdf
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• Benchmark learning level to SCQF & plan a learning 
programme in line with career aspirations

• Build on learning, avoiding duplication of learning
• Widen access to learning for HCSW across range of roles

– Makes business sense for NHS to grow our own NMAHP

• Staff feel happier and confident if encouraged to learn

Perceived benefits of RPL:
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• How to help learners recognise learning from experience
– Allows recognition of learning based on life and work-based 

experiences – values all learning
– Always includes use of SCQF
– Identifies support available for learners transitioning from informal 

to formal learning
• Using routine situations for learning 
• Enhance peer learning opportunities
• Learning by doing – actively involve and share learning
• Observation and respectful feedback – inspire, support, communicate

Formative RPL – a learning journey
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• Have agreed articulation routes FE to HEI
• Have RPL policy & procedures to follow
• Have an RPL coordinator 
• Charge a fee for RPL 
• Restrict amount of credit via RPL available in a qualification
• Provide guidance on requirements for the RPL evidence to be 

gathered by the RPL applicant
• Do the assessment to ensure evidence meets LP learning outcomes 

and their quality standards
• If successful, credit is transferred between the qualification 

achieved already and the qualification yet to be gained

Summative RPL & learning providers (LP)
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The RPL 5 Step Process
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• Structured interview
• Reflective learning log
• Witness testimonies
• Letters
• Project work
• Portfolio of evidence
• Direct observation using e.g. audit tool, NOS
• Professional discussion or oral assessment

Assessment of RPL:
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ACCEPTABILITY 
– An appropriate match between the evidence presented and the 

learning outcomes
SUFFICIENCY

– Of breadth and depth, including evidence of reflection, to 
demonstrate the achievement of the learning outcomes claimed

AUTHENTICITY
– The learners own learning

CURRENCY
– Learning current i.e. not out of date

Assessment criteria for RPL
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RPL Project Timeline

Produce project 
plan and identify 
key themes for 
guiding principles 
by 31st May  

Workshop to 
develop 
guiding 
principles 

Consultation 
with 
stakeholders on 
guiding 
principles and 
feedback 

SLWG 
workshop to 
review 
feedback and 
revise guiding 
principles 

Final SLWG 
meeting (11th

March) finalized 
RPL Guiding 
Principles for 
NHSScotland

Implementation 
plan of Guiding 
Principles Pilot 
Project finalized  

2019/2020 – Pilot Implementation of RPL Guiding Principles

2021 – National roll out of RPL Guiding Principles & Website
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NHS Lothian (3rd July & 8th August)
State Hospital (23rd July)
NHS Highland (22nd August)
NHS Orkney (18th September)

In planning
NHS Grampian 
NES 
NHS Greater Glasgow and Clyde
Golden Jubilee Foundation 
NHS24 

Nine Boards in Pilot recruited in 2019:
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• RPL Workshop (developed by SCQF & NES)
• RPL flowcharts for different types of RPL (draft during pilot)

– Reflection to evidence learning from experience
– Learning Portfolio  

• Evaluate RPL activity 
• Questionnaire
• Reflection and Action Planning Tool 

– Identify how Board will use RPL 
– Awareness of RPL activity

• Steering group to share RPL that works
• Inform national roll out 2021

Embedding RPL Guiding Principles

https://response.questback.com/nhseducationforscotland/ce5aorsrgn
https://www.nes.scot.nhs.uk/media/4273154/nhsscotland_rpl_guiding_principles.pdf
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Boards:
– Identify RPL Leader – go to person
– Attend RPL (SCQF/NES) workshop

• Share RPL GPs within workforce
• Support others with understanding RPL as a lifelong learning tool
• Establish starting point for learners & share education pathways 
• Support learners in workforce with learning from experience requiring RPL
• Partnership with key stakeholders e.g. learning providers

– Identify RPL Good Practice Points to suit local needs + share what works
– Support:

• asktheteam@nes.scot.nhs.uk & info@scqf.org.uk
• Steering group with other pilot Boards

RPL Pilot: What’s involved / support

mailto:asktheteam@nes.scot.nhs.uk
mailto:info@scqf.org.uk
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– Partnership with local learning providers
• Identify resources and RPL policy / procedures
• Understand term ‘or equivalent’
• Aware of practical support available from learning 

provider
– Become aware of what is required for RPL

• Identify cohorts of learners seeking to gain RPL to access 
formal learning

–What learners need to provide for RPL?
–Develop mechanisms for peer support for learners

NHS Board RPL Lead:
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NES -
– RPL Guide for Learners
– A Guide to Support Staff Through the RPL Process

SCQF - Interactive Framework
– RPL Toolkit
– Employer Levelling Tool
– Level Descriptors
– Qualifications can cross boundaries

– Qualifications over time leaflet

Useful resources to support RPL

https://www.nes.scot.nhs.uk/media/3506547/nesd0541_rpl_user_guide_4.pdf
https://www.nes.scot.nhs.uk/media/3506408/nesd0540_rpl_managers_guide_4.pdf
https://scqf.org.uk/interactive-framework/
https://scqf.org.uk/guide-to-rpl/
https://scqf.org.uk/media/1117/employer-levelling-tool-web-mar-2017.pdf
https://scqf.org.uk/media/1123/scqf-level-descriptors-web-aug-2015.pdf
https://scqf.org.uk/media/1105/quals-can-cross-boundaries-2017-final-web.pdf
https://www.sqa.org.uk/sqa/files_ccc/OldVsNew-UpdatedJuly2013.pdf
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