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BI Process…

Data & Business Intelligence
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Business Challenge 1…

Data & Business Intelligence

• Recruitment

• Where are our applications coming from/going to?

• When are our peak periods?

• How does it compare to previous years?

• Are we on track (vs target)?

• How can we work closer with schools?
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https://app.powerbi.com/view?r=eyJrIjoiZDIzYjY5MGQtNGIwMS00ZTJjLTkwNWUtZThiMzgyZjkxY2ViIiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNzk4NzE3NTEtZWQ0MC00N2I0LWI3ZmQtNGQyY2FmOWU5NGJmIiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZmI5ODI0MTgtY2QwMi00NzdiLTk2YzQtYWVhZjUyMmUzMjk2IiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9


Business Challenge 2…

Data & Business Intelligence

• Retention

• What is our current withdrawal rate?

• Which teams/courses need the most support?

• What are the key weeks?

• How do we compare to previous years?

• How do we see the whole portfolio in one place?

@shewitt_vp

https://app.powerbi.com/view?r=eyJrIjoiYmRmMjRkZDItNTEzNy00ODBiLTlhYTMtMmE1MzQ2ZmJkYjFjIiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZjg1MDc2ZjctZGY0MS00MTg5LWIyY2ItNjg5ODIwZWQ2OWEzIiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9


Business Challenge 3…

Data & Business Intelligence

• Attainment

• Post Academic Year:

• What departments/courses/ units are under 

performing

• What are the trends for attainment?

• How does it compare to the rest of the sector?

• Live:

• How are things progressing? Partial Success?

• Where do we need to target support?
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https://app.powerbi.com/view?r=eyJrIjoiN2ViODg3MjEtMzIxYS00MTVkLWJhODItZjY2MDBiYTg4OWE3IiwidCI6ImZkMDUwNDk5LTI3YjgtNDJkNC05NmNkLTkxYTZjMDc1MmM5ZiIsImMiOjh9


Other dashboards/Reports…

Data & Business Intelligence

• Leaver Destinations

• Learner Surveys

• Credits



Next Steps…

Data & Business Intelligence

• Increase awareness and usage

• Data as a predictor 

• Data underpinning strategy
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Thanks!


