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WELCOME
Welcome to the 2020 issue of Reach, the
magazine for people across Scotland’s college
sector. This expanded issue is packed full of
inspiring best practice, innovation and latest
thinking. I am delighted that it also introduces
CDN’s vibrant new brand style.
Hot off the press we announce a suite of
exciting new online courses from CDN, covering
a range of areas including data science, cyber
security and safeguarding (page 8).
In this issue three new principals talk to us
about their aspirations for their colleges (page
18). Meanwhile, Karen Watt, Chief Executive of
the Scottish Funding Council, reflects on her first
year in post and explains the role of colleges
in ensuring Scotland’s future prosperity (page 11).

Effective adult learning is key to that prosperity
and Richard Lochhead, Minister for Further
Education, Higher Education and Science,
introduces the new work taking place to develop
adult learning (page 9). The Adult Learning
Strategic Forum is taking that work forward and
its Chair, Mhairi Harrington OBE, explains how
adult learning develops better skilled people who
contribute to connected communities. We’re
delighted that Mhairi also continues to work
with CDN as an expert Fellow.
Tourism is a sector which contributes
significantly to Scotland’s economic connectivity
and prosperity. It employs over 200,000 people
in more than 14,500 companies – and it is our
featured industry spotlight (page 14). The feature

Effective adult learning is key to Scotland’s future prosperity and
Richard Lochhead, Minister for Further Education, Higher Education
and Science introduces the new work taking place

explores how colleges are integral to this key
sector, and the subject and photographer of our
fabulous cover picture are adventure tourism
students at West Highland College UHI.
Efforts are under way across the sector to
accelerate our response to the global climate
emergency, and it’s great to see innovation in
campus sustainability discussed (page 30). Here
at CDN, we’re committed to doing all we can as
the sector’s development agency to help staff
and students address this critical challenge.
I hope you find this and all the other pieces in
this issue to be uplifting, informative and thought
provoking. Please do let me know what else you’d
like to see included in Reach, and I look forward to
working with you in 2020.
Jim Metcalfe,
Chief Executive, CDN
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ROUND-UP
NEW LOOK
FOR CDN

Welcome to the new-look CDN! We are
delighted to unveil our refreshed brand identity.
Last year we tested several design concepts
with college colleagues and the one which
evolved from our acclaimed College Awards’
emblem was the run-away winner. Our new,
but already familiar logo, is well-established
and associated with celebration of the sector.
The new look incorporates a bold and upbeat
colour palette, which has given CDN a vibrant
start to 2020. We hope you like it!

COLLEGE
EXPO20
We’re excited to announce that College
Expo20 will take place at the brand new
Falkirk campus of Forth Vally College, in
June 2020.
A free landmark event for everyone involved
in post-16 education and training, College
Expo is a celebration of college excellence,
a hub for staff development and practical
innovation, and an opportunity to participate in
discussion on vocational learning.
Keep up to date at cdn.ac.uk
4 |
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SCOTLAND’S NATIONAL
CHEF INDUCTED INTO CDN
COLLEGE HALL OF FAME
Scotland’s National Chef and BBC Masterchef:
The Professionals winner Gary Maclean was
inducted into the CDN College Hall of Fame at
CDN’s College Awards 2019. Gary is the second
inductee of the CDN College Hall of Fame
and was presented with his award by Aileen
McKechnie, Director of Advanced Learning and
Science at the Scottish Government, recently
appointed Principal of South Lanarkshire College.
Jim Metcalfe, Chief Executive of CDN, said:
‘The CDN College Hall of Fame is a way of
highlighting and recognising the outstanding
contribution that college graduates make to
society and the economy; and demonstrates
the variety of pathways to success from college.
Gary is an inspiration and we are delighted to
extend our congratulations to him on being
awarded this accolade.’
Gary grew up in Knightswood, Glasgow, where
he enjoyed cooking from a very young age and
was inspired to become a chef at school – his
favourite subject was Home Economics. After
leaving school he went to college, to study HND
Catering and Hospitality Management at Glasgow
College of Food Technology, now known as City
of Glasgow College.
Gary has worked alongside some of the UK’s
and Scotland’s top chefs. During his distinguished
career he has created more than 80 restaurants
and he continually creates and tests his unique
recipes, using locally sourced and fresh food.

He said: ‘It is both humbling and a privilege
to be inducted into the College Hall of Fame. To
be recognised in this way is an honour for me
personally, but also for City of Glasgow College and
the incredible team I am fortunate to work with
and whose dedication and expertise are shaping
and inspiring the next generation of chefs.’
The 47-year-old is passionate about creative
cooking and mentoring young chefs. He has
worked at City of Glasgow College for more than
17 years where he is culinary team coach, and
has led his team to victory at many national and
international competitions. His links with industry
and respected position means he has been able to
help and support many students throughout their
learning journey and directly into employment.
Since winning Masterchef: The Professionals
in 2016, Gary was appointed the first National
Chef of Scotland by the Scottish Government in
November 2017. The role is all about celebrating
Scottish produce, as well as teaching people
how to make the most of locally sourced, healthy,
sustainable and affordable food.
Paul Little, Principal and Chief Executive at
City of Glasgow College, said: ‘We are very
proud of all that Gary has achieved. He is a great
ambassador for Scotland as its first National Chef
and continues to be an inspiration to our college
students who see for themselves, every day, the
power of an innovative, hands on technical and
professional education.’

Bridge 2 Business Supporting enterprise throughout
colleges in Scotland
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The 20th anniversary of the
CDN College Awards was,
as always, an uplifting and
inspirational event. The
Awards demonstrate the
impact the sector is having
every day on our learners,
communities and the wider
economy. Will 2020 be your
winning year? Keep an eye
on cdn.ac.uk for the 2020
call for entries.

WINNING
STREAK
DIGITAL LEARNING
AWARD
Winner:
Borders College

Highly Commended:
Argyll College UHI

Commended:
Edinburgh College

INNOVATION
AWARD
Winner:
City of Glasgow College

Highly Commended:
Argyll College UHI

Commended:
Glasgow Clyde College
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COLLEGE
COLLEAGUE OF THE
YEAR AWARD

EMPLOYER
CONNECTIONS
AWARD

HEALTH
PROMOTING
COLLEGE AWARD

Winner:

Winner:

Winner:

Andy Cathro, Dundee and Angus College

Fife College

Glasgow Clyde College

Highly Commended:

Highly Commended:

Highly Commended:

Wai Mun Lee, Forth Valley College

Ayrshire College

West College Scotland

Commended:

Commended:

Commended:

Gordon Patterson, West Lothian College

Forth Valley College

Dundee and Angus College

2020

ROUND-UP

MARKETING AND
COMMUNICATIONS
AWARD
Winner:
Edinburgh College

Highly Commended:
Forth Valley College

Commended:
Dundee and Angus College

SUSTAINABILITY
AWARD
Winner:
Dundee and Angus College

Highly Commended:
Ayrshire College

Commended:
Forth Valley College

STUDENT OF THE
YEAR AWARD
Winner:
Dean Clark, Edinburgh College

Highly Commended:
Student in Outdoor Adventure,
West Highland College UHI

Commended:
Jack McKenzie, Edinburgh College

ESSENTIAL SKILLS
AWARD

INCLUSIVE COLLEGE
AWARD

Winner:

Winner:

Forth Valley College

Fife College

Highly Commended:

Highly Commended:

New College Lanarkshire

West Lothian College

Commended:

Commended:

Glasgow Clyde College Health
Promoting College Award:

West College Scotland

Forth Valley College

Healthy Lives at Glasgow Clyde College

THE JUDGES’
AWARD 2019
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NEW CDN ONLINE COURSES
PDA Teaching Practice in Scotland’s
Colleges support materials
This self-study online content is designed to
support college lecturers completing the Scottish
Qualifications Authority (SQA) Professional
Development Award (PDA) Teaching Practice in
Scotland’s Colleges, but is also relevant to other
lecturers and/or other college staff involved in
delivering and/or supporting learning. The online
learning materials have also been mapped
against the Professional Standards for Lecturers
in Scotland’s Colleges.
These resources will support engagement with
the Professional Standards and help contribute
to professional learning and development,
deepening knowledge and understanding, as well
as enhancing professional practice around the
ways to empower and support students to learn
effectively, both in and out of class.

Supporting Student Carers
In collaboration with Carers Trust Scotland, CDN
is developing an online learning module for staff
in Scotland's colleges. The interactive module is
based around video testimony from student carers
and is designed to encourage staff to develop
ideas and strategies that enable student carers to
come to college, stay on course and be successful.
By providing staff with an opportunity to build
provision and undertake CPD, the module will
also help colleges to gain the Carers Trust ‘Going
Further for Student Carers Recognition Award,’
as urged by the Scottish Funding Council (SFC)
in their Outcome Agreements Guidance 2019-20
and 2020-21.

Promoting Positive Behaviour
CDN has developed two new online modules to
support lecturers to build skills related to the new
Professional Standards. Both are free to access.
Promoting Positive Behaviour provides an overview
of factors influencing classroom behaviour,
accompanied by a range of strategies and
resources that lecturers can use to create an
individualised toolbox of solutions, suited to their
strengths and the needs of their learners.
‘Including Students who are Deaf, Visually
Impaired, or Deafblind’ is a popular course that
you may have noticed in our previous Inclusive
Practitioner programme. This has been updated
and expanded to include even more relevant
information and to reflect new legislation.

how to take a person-centred approach to
safeguarding and how to identify and respond to
any issues and concerns that arise in the college
environment. As such, it is about safeguarding
learners in the broadest sense, not just about
protecting them and detecting abuse and neglect.
The first section introduces the legislative
context and background within Scotland, with the
second section exploring the practical application
of safeguarding learners in college. The third and
final section provides links to current resources
and sharing of institutional practice.
Staff can work through this resource in
sequence or can use the material as a reference
guide with sections explored in any order. This
resource is for all staff in Scotland’s colleges
and is designed to complement institutional
policies, procedures and training with regard
to Safeguarding practices. As well as providing
relevant background knowledge, the content is
intended to be useful in daily work and relevant in
whatever college setting staff may find themselves.

Data Science in Colleges
Data Science in Colleges is a new six-week course
designed to demonstrate how everyone can benefit
from learning more about the data that flows
around us. The course takes approximately 12-15
hours to complete, including a final assignment
that involves designing a data science activity
for students in your chosen subject area. You will
have a choice to share your assignment with the
sector as a resource which everyone will be able
to benefit from. Data Science in Colleges has
been developed with funding from The Data Lab
Innovation Centre and is modelled on the University
of Stirling’s MSc Big Data course.

Security Awareness Training Modules 1 & 2
These two modules are about keeping you and
your family safe in today’s ever-changing digital
world. Learn how to:
• Guard against malicious emails, texts
and phone calls
• Protect your privacy
• Know when it’s safe to share online
• Generate secure passwords
• Discover if you’ve been hacked
• Protect your devices.
Being cyber aware at home translates to being
cyber aware at work. We all benefit. The modules
can be customised for use in your institution
(or used as they are).

BUILDING
FINANCIAL
RESILIENCE
IN YOUNG
PEOPLE
CDN, Young Scot and Fast Forward are
collaborating to deliver Checkpoints, a
project that will reach around 2,500 young
people in community and college settings.
Taking a digital first approach, the project is
designed to increase the financial resilience
of young people.
Backed by the Money and Pensions
Service, this exciting new project is
developing a dedicated digital platform to
promote responsible behaviours around
managing credit and getting into a savings
habit. The content will be promoted on Young
Scot’s homepage and will include interactive
content, informative articles, and user-friendly
infographics – all co-designed by young
adults. This work is being supported by a
social media campaign and feedback from
young people will inform further activity, along
with small group, face to face activities based
on youth work methods.

Safeguarding Learners in College
The purpose of this programme is to provide
colleges with a better understanding of the
legislative and policy background to safeguarding;
8 |
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Look out for all the above
courses at: professionallearning.
collegedevelopmentnetwork.ac.uk

To find out more, please contact:
ann.kirkwood@cdn.ac.uk

ADULT LEARNING

A NEW
APPROACH FOR
ADULT LEARNING
We explore the latest thinking on adult learning through some of the leading
experts in this area and hear about the development of a new national strategy
Richard Lochhead,
Minister for Further
Education, Higher
Education and
Science, provides
the context and
introduction to
this important
subject

How will we ensure everyone shares
in Scotland’s success?
I’m certain that the key to answering that
question is ensuring adults have access to
learning at all stages of their lives.
In my one year in office, I’ve had the pleasure
of meeting with adult learning leaders and
practitioners from across Scotland. Together we
have started to develop a new strategy for adult
learning in Scotland.
It’s significant that this began in the centenary
year of the publication of The Ministry of
Reconstruction’s 1919 report on adult education.
The Commission, which was set up under
David Lloyd George’s wartime coalition in
the aftermath of the 1st World War, laid out a
template to advance an adult education system
based on a vision for a democratic, tolerant and
liberal civil society.
The report was written at a time of significant
upheaval. Coincidentally, we write Scotland’s new
strategy looking into an uncertain future. The

world within which we live and work is changing
dramatically. The damage of Brexit will be felt
on top of the significant impact of digitalisation,
automation and demographic changes.
Responding to these challenges, I want us
to be bold and think creatively. We will need to
address questions about our future workforce and
the types of learning partnerships required in the
community, in college and in the workplace. We
will also have to consider our learners and how
to build on the skills and experience they bring to
their learning, whilst removing the barriers they
may face to access and progression.
There’s much to do, not least in aligning these
ambitions across my wider portfolio of further
and higher education. Armed with the right
strategy, though, there’s every reason to
be optimistic about the century ahead of us.

Developing an Adult Learning Strategy
for Scotland

Mhairi Harrington
OBE explains
the work of the
Adult Learning
Strategic
Forum and its
consultation
to draft a
new strategy

Having been appointed as Chair of the Adult
Learning Strategic Forum by the Minister

for Further Education, Higher Education and
Science, I am delighted to be involved in the
development of a new Adult Learning Strategy
for Scotland to deliver on our vision where: Adult
learning will reduce inequality by developing
better skilled, educated, confident and
empowered people contributing to
connected and inclusive communities.
There is no doubt that a strong adult learning
culture and provision is one of the fundamentals
of a successful society and therefore it is right
that we look at prioritising adult learning which
is accessible, focused on those most in need, of
high quality and, above all, learner centred.
I have the utmost respect for the energy
and commitment of the many organisations
currently supporting adults in a wide range of
communities and settings across Scotland,
and they have a real appetite for developing
even more cohesive guidance and progressive
learning pathways.
We are currently consulting far and wide
to help us draft the new strategy and explore
how we can achieve greater alignment
between policies which support adult learning
at national and local level. Going forward we
want to achieve maximum impact from our key
collaborative partnerships enriching the lives
of adults in the many diverse communities
across Scotland.
Continues overleaf >
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Realising a lifelong learning culture for all
Dr Marion Allison, Director of the
CLD Standards Council (Scotland),
considers the importance of
adult learning and reports on a
recent survey which highlights
the significance of the community
learning and development workforce
No economy can succeed without a high-quality
workforce and the adult learning sector is no
different; however, times are tough. There are
fewer adults in publicly funded further education
courses, part-time student numbers in higher
education are declining and employers are
spending less on workforce training than before
the financial crash of 2008 (Tuckett 2019, also
see commentary opposite). That said, an ageing
population and the challenges associated with
the fourth industrial revolution is bringing the
importance of lifelong adult learning into sharper
focus. Communications, data analysis, digital,
leadership: these are just some of the skills that
will be required for 21st century life. So, in order
to prepare the wider workforce of tomorrow, I
would argue that we must develop the skills,
knowledge and infrastructure of the adult
learning workforce today. In other words,
we must train the trainer.
As the adult learning workforce is multifaceted, this will not be an easy task. Classes,
programmes and projects are delivered by a
range of professionals in colleges, universities,
trade unions, employers and communities. In
an attempt to find out more about just one of
10 |

2020

these stakeholders, namely communities and
Community Leaning and Development (CLD), the
CLD Standards Council and Education Scotland
commissioned research and analysis into
Working with Scotland’s Communities (2018).
Not only did the report highlight the significance
of the CLD workforce in supporting the lifelong
learning framework; it also identified key areas
where further professional learning is required.
Overall CLD practitioners were found to be
highly qualified (to degree level or above) with
practitioners demonstrating a wide variety of
training. Practitioners identified gaps in their
leadership and digital skills and employers raised
concerns about the availability of training and
time requirements. Like many sectors, CLD is
likely to experience a skills gap in upcoming
years due to an ageing workforce. The sector is
not ethnically diverse, a gender pay gap exists
and male workers are under-represented across
CLD. Although the workforce reported high levels
of stress, they also demonstrated high levels
of commitment to learners.
The overall findings of the report may not
make for happy reading but they do present
opportunities. The opportunity for us to think
about long-term workforce succession; the
opportunity to collaborate with others around
issues of inclusion and equality; the opportunity
to encourage and create flexible leadership and
digital learning programmes. Thus, it is these
opportunities and more that the new Adult
Learning Strategy for Scotland may well support.
Encouraging a high-quality adult learning
workforce may well be a key to inspiring and
realising a lifelong learning culture for all.

THE CASE FOR ADULT LEARNING

‘Adult learning changes lives. It is good for
your health, maintains independence as you
get older, and of course in a changing job
market it is good for employability. When
adults take up learning their children do
better – because learning leaks. The delight
we take in grasping a new idea, practising a
skill, or following a curiosity, spills over. It is
infectious. Research shows that re-offending
is much lower when offenders get the
chance to learn. And companies that create
expansive workplaces, where people can
take initiative, and learn together, thrive.
‘So why on earth is there so little of it?
We need more, urgently. Adult learning
can help us to survive the real challenges
of the next few years, with a rapidly ageing
society, robotics gobbling up jobs, and
climate change threatening our way of life.
But it will only happen if we have good
policies, properly resourced, and talented
people to carry them through.’
Sir Alan Tuckett OBE is
Professor of Education in the
Education Observatory at the
University of Wolverhampton,
and Honorary Fellow of
UNESCO’s Institute of Lifelong
Learning. He is currently
DAAD Visiting Professor at the
University of Wurzburg, and Vice
Chair of the Adult Education
Centenary Commission.

INTERVIEW

COLLEGES AT
THE HEART OF
SCOTLAND’S FUTURE
Karen Watt, Chief Executive of the Scottish Funding Council (SFC),
reflects on the role of colleges

I

n my first year as Chief Executive of the
Scottish Funding Council (SFC), I have been
inspired by the colleges I’ve visited, the
staff and students I’ve met and the positive
impact colleges make in local communities.
Scotland has a proud tradition of valuing
learning and education as an essential part of
a thriving social, cultural and civic life, as well
as delivering economic prosperity and enhancing
our wellbeing. Our colleges have played a
fundamental part in that tradition and they will
be fundamental to our future.
In June 2019, the SFC published a new
Strategic Framework setting out our vision for
the next three years. By leading, inspiring and
investing, our ambition is for Scotland to be
the best place in the world to learn, educate,
research and innovate. Colleges will be central
to us achieving that ambition.
The world of work and learning is changing
and the pace and scale of that change will be
significant. Radical technology will change job
roles, skills needs and the way we live our lives.
At the same time, as a society we are facing
new challenges such as the climate emergency
and an ageing population.
We need to be ready to meet these changes
and challenges head on and this is where I
believe the college sector can really come into
its own. Central to Scotland’s future prosperity
and wellbeing will be a skills and learning
system that equips people to adapt, grow
and learn, not only in the years immediately
following school education but throughout
their entire working lives; and a research
and innovation system that creates useful
and productive knowledge, finds solutions

to the challenges we face, and supports
SME business productivity.
The launch of the Future Skills Action Plan
in September 2019 places colleges firmly at
the centre of a more adaptive skills and learning
system. Already colleges are delivering
more work-based learning opportunities.
In 2017-18, 700 more senior
phase pupils studied
vocational qualifications
delivered by colleges,
while around 1,000
more full-time
learners had
access to courses
with a substantial
work placement
experience. With
a commitment to
embedding workbased learning as an
integral part of the offer
available to learners, we
will be exploring how best to
integrate apprenticeships into the
education and skills system. Colleges will also be
central to creating clear pathways for retraining
and upskilling for all. To support this focus on skills
and learning, the SFC will be working closely with
Skills Development Scotland to implement the
five-stage skills alignment model. This will involve
us enhancing our data and analytical capability to
make better use of the data we collect, improving
its currency and value to more partners, and
supporting us to make evidence-based decisions.
We will also aim to embed within the education and
skills system a wider set of skills, such as social

intelligence, creativity, collaboration, communication
and initiative (otherwise known as ‘meta-skills’).
Ensuring that we have the right skills to meet
future needs is part and parcel of the focus on
innovation in colleges. The College Innovation
Fund, now in its second year, has enabled
the SFC to provide dedicated support
to the college sector to stimulate
greater economic, social and
cultural benefits.
A particular success
from year one was
the FUTUREquipped
project. Co-led
by the Digital
Health & Care
Institute (DHI)
and Construction
Scotland Innovation
Centre (CSIC), the
FUTUREquipped
project brought together
college lecturers from 13
colleges across construction,
health and care, and information
technology fields, to work with business on
future-proofing skills, training and workforce
development. This included the development
of 16 new ‘micro-lessons’ on smart housing,
using automation and sensor networks to
control everything from light switches to heating.
Projects like this showcase the real difference
colleges can make not only to the economy but
also to people’s day-to-day lives.
Colleges will play a fundamental role in
meeting future challenges and will be integral
to our future prosperity.
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INNOVATION

DEVELOPING
SYSTEMIC
INNOVATION
Douglas Morrison considers the role that colleges play
in adopting innovative practices within teaching and learning,
operations and strategy, and in supporting local businesses
to realise their own growth potential

I

nnovation sits at the heart of inclusive
growth and improved productivity. This is
as true for the college sector as it is for
businesses, yet the concept of innovation
is often poorly understood and applied to
variable success. As the sector responds
to an increasingly volatile and uncertain
operating environment, the need to develop
a coordinated and systemic programme of
innovation, both institutionally and across
the sector, has never been greater.
There is a myriad of definitions aimed at
capturing the essence of innovation. Perhaps
the simplest way of considering innovation is
to recognise that it’s about doing something
differently in order to create new value.
Whether we are considering a large-scale
sector transformation programme or a micro,
practitioner-led innovation, it is important to
recognise that we all have the potential and
capability to make positive changes within
our collective spheres of influence.

Scottish Institute of Innovation
and Knowledge Exchange
In October 2017, City of Glasgow College was
appointed as the host for the Scottish Institute
of Innovation and Knowledge Exchange (SIKE).
The SIKE aims to provide a vital link between
colleges, universities, Innovation Centres and
12 |
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industry, and to foster the development of
a coordinated culture of innovation, applied
research and collaborative capacity building.
It does so by gathering robust evidence of
labour market skills needs, while acting as a
change agent and driving force towards the
widespread adoption of new techniques, skills
and technological innovations.
Since inception, the Institute has enabled the
College to significantly enhance its innovation
capability and has driven both economic value
and social benefit to its students, staff and
external stakeholders. More than 200 senior
managers and business leaders have participated
in innovation masterclasses designed to
boost inclusive growth and productivity, and
membership of the Institute has continued to
grow. The Institute has acted as the primary
vehicle for securing, managing and delivering
a range of high-profile and high-impact projects
within the fields of innovation, construction,
technology, engineering and equality, and has
catalysed the College’s position as a key driver
of economic growth and sector transformation
within the region.
The type of work undertaken by the Innovation
and STEM team within City of Glasgow College
is diverse and often complex, although the
golden thread running through the work is that
of the creation of new value. The following case

studies provide examples of how the College
is working with students, businesses and the
developing workforce to support inclusive and
sustainable growth in Scotland.

Case Study 1: Altitude Thinking –
Business Start-up
Dale Colley is a former engineering student and
resident entrepreneur who has been working with
the College for the last three years to develop
a solution to improve water quality monitoring
in Scotland. Dale’s company, Altitude Thinking,
has been supported with an Interface Innovation
Voucher to develop a prototype ‘Aquabot’, which
can autonomously monitor water quality, in real
time, while reporting results back to Dale and
the client. This solves a number of issues
inherent within current practices as it reduces
the time to receive test results, improves the
reach and coverage of water quality sampling,
as well as enabling clients to receive a range of
added value services such as sub-surface 2D
and 3D mapping.
The support provided by Interface and
the Scottish Funding Council has been vital
in developing our collaboration to the point
where Dale is looking towards significant
funding and commercialisation in 2020. Our
staff have learned a great deal from working
on the project and we are already integrating

Applied robotics programmes prove popular
with students and employers

ADVICE FOR INNOVATORS
elements of that learning into curriculum
delivery for our students. Having now delivered
a number of similar projects with small and
micro businesses, I would highly recommend
engaging with Interface to explore how they
can support your innovation aspirations.
Our developing expertise in working with
sensor technologies has enabled us to work on
a project which aims to reduce the number of
deaths resulting from entering into enclosed
spaces in the maritime industry.

Find out more
www.interface-online.org.uk/case-studies/
altitude-thinking

Case Study 2: Construction
Sector Transformation
The College has been actively engaged in
supporting the transformation of practices within
the construction industry through a range of
innovative and novel projects, aimed to address
key issues experienced by the sector. The
Construction Manager game has now delivered
over 8,000 learning opportunities by engaging
young people in construction careers. The BCTG
Construct Project has created a 20-module
blended learning training solution for supervisors
working in the industry. Launched in April 2019

after an 18-month development, this project
delivers high quality, anytime, anywhere learning
for those most in need of training.
As a multi-stakeholder project with over
80 industry partners engaged in a co-design
process, the BCTG Construct has been
commended by the Construction Industry
Training Board as an example of best practice
in academic-industrial partnerships. It has
recently been followed up with Offsite Ready,
a multi-stakeholder project aiming to transform
and catalyse the adoption of modern methods
of construction in the UK and Inclusive Value,
an online toolkit to improve workplace inclusivity
and gender equality within the industry.

Find out more
• BCTG Project - www.tinyurl.com/ygc5rba4
• Offsite Ready - www.tinyurl.com/yhm3ocy6
• Inclusive Value - www.inclusivevalue.co.uk
Douglas Morrison is the Associate
Director of Innovation and STEM
at City of Glasgow College and
the Director of the Scottish
Institute for Innovation and
Knowledge Exchange. He can be
contacted at: douglas.morrison@
cityofglasgowcollege.ac.uk

The development of our innovation
journey has not been without challenges.
My advice for those seeking to create,
maintain and develop a systemic culture
of innovation is:
1. Make innovation a strategic priority.
Embed it in strategic and operational
planning and set clear and measurable
targets for success
2. Make innovation capability clearly
visible to local micro, small and
mid-sized businesses
3. Connect with key enabling
organisations including Scottish Funding
Council, CDN, Interface, Innovation
Centres, Scottish Enterprise and of course,
Scottish IKE
4. Recognise innovation as a discipline.
Invest and nurture capability in your staff
to realise rewards
5. Clearly communicate the appetite for
risk and failure and implement a systemic
innovation process to mitigate against risk
6. Recognise programmes of industrial
and academic partnership working as rich
professional learning opportunities
7. Ensure that all staff have clear sight
of, and access to, innovative programmes
of work and are empowered to pursue
the creation of new value within their
own contexts.
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INDUSTRY
SPOTLIGHT

WELCOME TO
SCOTLAND
S

cotland hosts millions of visitors
every year from all over the world.
The tourism sector is extremely
diverse, spanning hotels, camping
sites, restaurants, bars, travel agents,
museums and other recreational and
cultural activities. Many other parts of the
Scottish economy, for example retail and
transport, are also linked to our tourism
and hospitality sectors.
The Scottish Government, which has pledged
an additional £3m to continue the Rural Tourism
Infrastructure Fund, and £1m in forest tourism
in the South of Scotland by 2021, aims to work
with the sector during ‘these uncertain times’ to
recognise the essential role of marketing Scotland
at international levels and to support the growth
of a professional and inclusive tourism workforce.
A shortage of staff is one continuing challenge
for the sector, which many warn may be
exacerbated if the country’s future immigration

system becomes even more restrictive. Gordon
McIntyre, Associate Dean of Hospitality and
Tourism at City of Glasgow College, said: ‘It’s
not a skills shortage, it is a people shortage.
One of my frustrations is that hospitality is
classified as low skilled, which it isn’t – if you
are a head chef or a restaurant manager, you
have many skills – but this sort of language,
particularly with the Brexit issue, means that
there is a lack of respect for an industry that
we want to be attracting people into.’
The Scottish Government is also proposing
to allow local authorities to apply a tourist tax,
a measure which has been criticised by the
Scottish Tourism Alliance (STA) and UK Hospitality
for potentially harming the industry.
The draft of Scotland’s future tourism strategy
– developed around the four priorities of People,
Place, Businesses and Experiences – was
recently shared by Marc Crothall, Chief Executive
of the STA and Chair of the Strategy Steering

Group, along with the new mission statement:
‘Together we will grow the value and positively
enhance the benefits of tourism across Scotland
by delivering the very best for our visitors, our
businesses, our people, our communities and our
environment.’ Those who work in tourism have
a crucial part to play in this vision, ensuring that
visitors have a fantastic experience and go home
to spread the word.
Marc Crothall said: ‘The Strategy (due for
release in March) recognises the recruitment
challenges being faced by industry and improving
the perceived attractiveness of the industry as
a place to work will be key to addressing this.
This is just one area where the education sector
can play an important role in communicating the
breadth of opportunities available and preparing
people with the right skills to meet expectations.’
Edinburgh College’s Travel and Tourism faculty
makes the most of its home city as a major
global tourist destination. The Travel and Tourism

Adventure Tourism students from West Highland College UHI
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THE APPRENTICESHIP
IN HOSPITALITY
SCOTLAND
PROGRAMME

Travel and Tourism students at Glasgow Clyde College

NC develops students’ knowledge of tourist
destinations and customer service. The college
also has a life-size training aircraft cabin for
training students on the cabin crew and airport
operations NQ course. Curriculum Leader and
Tourism Lecturer Lorraine Farquharson said:
‘On completion of this course, all the graduates
are guaranteed an interview with Swissport at
Edinburgh Airport, and last year they all got jobs
with the company.’
She admitted that shift work, 3am starts
and customer complaints are not for everyone,
but that Edinburgh College’s lecturers are
industry experts with the desire to equip young
people with the right skills. ‘We help them with
communications skills, encourage flexibility,
introduce them to emergency evacuation
situations with role play, while also embedding
work experience into the courses.
‘Our courses offer students an alternative
to university and students can continue their
studies at a variety of universities following the
successful completion of a one year HNC or two
year HND course. Most of our students articulate
to Edinburgh Napier University and Queen
Margaret University to complete their full BA
(Hons), although many have gone on to successful
careers in the tourism sector straight from their
college course.’
Meanwhile, Kenny Park, Senior Lecturer in
Travel and Tourism at Glasgow Clyde College,
said its relationships with Swissport, lowcost airline Jet2.com, and local travel agents

Kenneth Macleod Travel and Travel Planet,
means that the college’s students are given
fantastic work experience opportunities as well
as direct recruitment pathways. ‘Our vocational
qualifications are designed to get students into
jobs such as passenger service agents in airports,
holiday reps, cabin crew and customer service
roles in hotels. There is a significant labour
shortage in hospitality. For example, Jet2.com
recently came in to talk to our students as part of
a recruitment drive, and said they had a demand
for 700 people across the UK.
‘What we are seeing is a shift towards the
need for knowledge about technology, whether
that is computers and reservation systems, or
the internet and social media for marketing. We
ensure that we have the real systems used by
the industry for check-in. This means that we
can spend our time focusing on the people and
communication skills; the customer service which
are the skills that the industry craves.
‘The travel industry has always promoted
from within, based on merit rather than age,
so there are good opportunities for bright
students to become branch managers of travel
agencies. There is also pressure for employers
to increase wages and retain staff through
better working environments.’
Kenny said that despite the high profile collapse
of Thomas Cook in 2019, people still want to deal
with agencies to talk to a real person for their

Skills Development Scotland’s Skills
Investment Plan for Scotland’s tourism
sector states the importance of raising
the attractiveness of the sector as a
career of choice through quality work
experience opportunities and directly
developing the apprenticeship route
for school leavers whose character,
personality and attitude are a great
match for the industry.
Rohaise Rose-Bristow, owner of the
luxury Torridon Hotel, is a key proponent
of training, development and coaching.
‘It is people with the right attitude we
require in hospitality – those who can
offer a smile and care about other
people – we can teach the other skills
they need.’
Rohaise is Chairman of the
Apprenticeship in Hospitality Scotland
programme, which won the prestigious
Princess Royal Training Award in 2018
for creating lasting impact.
The Apprenticeship in Hospitality
is open to 17-24 year olds and
is underpinned by the Modern
Apprenticeship Hospitality framework
where, on completion, apprentices will
be awarded a SVQ in Hospitality Services.
Within years 1 and 2, apprentices gain
experience within four different areas:
Housekeeping, Food and Beverage
Service, Kitchens and Reception. They
can then enter a third year of the
programme to finesse their skills.
Rosie Wilkins, who joined Torridon
Hotel in 2015, was awarded Scottish
Apprentice of the Year at the SDS
Scottish Apprenticeship Awards in 2017.
She is now a trainee duty manager at
the hotel.
Rohaise said: ‘Rosie was originally
going to be with us for six months but
she joined the programme and has been
rising through the ranks. Our apprentice
Ronan Williamson is also moving through
the programme and will now be working
as a chef in the 1887 kitchen. It offers a
real opportunity for young people who do
not want to go to college or university to
pursue a career in hospitality.’

Continues overleaf >
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IN SCOTLAND

15.5

MILLION OVERNIGHT
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2020 is Scotland’s Year of Coasts and Waters © VisitScotland
(right) Marc Crothall, Chief Executive of the STA

> Continued from previous page
holiday bookings. ‘I think since the volcanic ash
incident in Iceland, when people with agencies
were being found hotels and other flights and
being repatriated, and even more recently due
to instability in European holiday locations, people
have wanted the element of trust which they get
with a human point of contact.’
Marc Crothall said it will be important for
the college sector to continue to forge stronger
partnerships with businesses in the tourism
sector. ‘Much is being done to develop these
links, with businesses engaging with colleges to
tell them what their workforce plans are and what
the skills are that they need from the students.
Colleges are also contacting businesses to explain
the support they can provide the businesses with
and understand their needs. By collaborating and
building trust over time businesses and colleges
can align their strategies and develop models that
meet both their needs.’
Employers also need to continue to make the
sector more attractive, offering a wide breadth
of opportunities to suit different lifestyles, while
exciting growth areas such as adventure tourism,
marine tourism and golf can play a key role in
enhancing the sector’s image alongside existing
features such as the opportunities for travel,
and the wide variety of roles available.
Edinburgh College offers an Activity Tourism
NPA with practical climbing and paddle sports
elements. Lorraine said: ‘The adventure tourism

industry has grown significantly over the last 20
years and attracts students who want to make a
career out of their love of sports and want a less
academic option for a professional qualification.
Scotland offers real opportunities in this area,
including mountain biking and golf tourism.’
West Highland College UHI was a finalist in
the Herald Higher Education Awards 2019 in the
category of Outstanding Business Engagement in
Colleges. Its School of Adventure Studies (SOAS)
is Scotland’s only higher education department
dedicated solely to skills development for
the adventure sector and it has a strategy
of ‘systematic business engagement’ with
adventure organisations, in order to contribute
to the economic growth of Fort William and the
international adventure community. This includes
a partnership with Outward Bound Loch Eil, with
students on the Adventure Education degree
benefiting from week-long placements at the
Outward Bound centre, a residential course,
and other successful visits with Outward Bound,
alongside a range of other partners in the
region. It is now finalising details for research
projects for third year students, which will
bring them closer to the professional world and
give them genuine research skills to help their
academic progression.
Lecturer Tamara Griffiths said: ‘Our Sustainable
Management of Adventure Tourism module
prepares students to have a level of understanding
of Adventure Tourism that reaches far below the
surface of cause and effect, and empowers them

INDUSTRY
SPOTLIGHT

to be able to take on managerial positions and/or
become entrepreneurs. Entering the industry at a
higher managerial level and with a greater sense
of agency will incline them to remain within the
sector and to be leaders in change.
‘Part of the module involves action research
whereby the students are partnered with
an organisation to research and resolve a
sustainability issue, and thereby learn in the
community. Studies of undergraduate business
students have shown students are more proactive
and feel they learn more by being placed in
businesses rather than learning entirely in
a university setting. Additionally, the module
includes peer-led teaching so the students have
an opportunity to share knowledge, mentor each
other, and develop organisational, leadership and
communication skills.’

Workforce of the future
UK Hospitality’s Executive Director for Scotland
Willie Macleod says City of Glasgow College is
doing ‘fantastic work developing the hospitality
workforce of the future’.
Gordon McIntyre, Associate Dean Hospitality
and Tourism at the College, said: ‘We make
sure our students are working with the booking
systems and top-of-the-range kitchen equipment
that they will experience working with industry,
giving them the support they need to get jobs,
both part-time as students and full time after their
course. What we are noticing is that the increase
of boutique hotels – which do not have large bars

and restaurants – want staff with multi-tasking
skills rather than specialists.
‘Sadly, employers don’t support students on
day release any more, but through the Scottish
Government’s Flexible Workforce Development
Fund, we are seeing employers upskill their
existing staff through the college’s expertise.’
City of Glasgow College lecturers have been
working with Dakota Hotels, Cameron House
and G1 Group in this way. ‘Scotland’s largest
hospitality company, G1 Group is an example
of an organisation that identified a need for
upskilling their staff across a number of areas and
worked with us to put together a training
plan and schedule which we
delivered at our City campus.’
One key area for skills
development is the
Developing the Young
Workforce (DYW)
mechanisms to develop
stronger links between
employers and colleges.
Marc Crothall said that
colleges work closely with
a number of bodies to ensure
their course content meets the needs
of industry including SDS, SQA, Sector Skills
Councils and Scottish Funding Council: ‘They
can also work with employers directly through
engaging with DYW groups locally, contacting
local tourism partnerships to become members
and support local businesses, build strong
partnerships with local and national tourism
employers. Tourism businesses can support the
students through providing work experience
and through delivering an input into the course
curriculum etc.’
Morag Wilson, Senior Lecturer in Hospitality
at Glasgow Clyde College, said she aims to make
the professional cookery courses interesting
by giving the students new experiences with
employers: ‘Our Farm to the Fork project took
them on a ferry to Arran, where they visited
a farm, followed by the Arran Butcher
and the Auchrannie Hotel. So they
learned about the production
of the meat, heard about
employability options
and learned some
recipes to cook
using the meat,
which were
sold for
charity.

Some of these areas were totally new to
the students, which they really enjoyed.’
She said the College is unique in offering an
18-week professional cookery programme, which
allows students to work while studying three days
a week.
Marc Crothall said colleges ‘bring a wealth of
experience of motivating young people to learn
and can help employers better understand how
to develop the personal qualities of their young
workforce. They can give support with labour
market intelligence analysis, workforce planning
and research and help employers to access the
skills system with expertise in the language of
skills, funding and qualifications. Colleges are
also increasingly flexible in the training they
can provide, ensuring that it meets the needs
of individual employers.’
Such training could help address poor
employee retention and encourage a fair work
environment through managers paying at least
the Living Wage, developing flexible working
patterns (such as four-day weeks for chefs) and
motivating staff to grow into leadership roles.
UK Hospitality’s Willie Macleod concluded:
‘Hospitality has evolved enormously in recent
years and customers increasingly demand the
best. The experiential element of hospitality
is vitally important and often the key to many
businesses’ success. This means that team
members need to be able to provide the best
customer service and be experts in food and
drink and really show off their expertise.
‘People from all over the world flock to
Scotland. If we can make them feel at home
when they visit our venues then the sector
will only flourish.’
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M
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A number of new Principals have been appointed
in the college sector. Reach speaks to three
of them about their priorities for 2020

Joanna Campbell is Principal of Dumfries and Galloway College,
and was previously Vice-Principal of Student Experience at City
of Glasgow College
‘It has been really important for me to build on the legacy left by the
previous Principal, Carol Turnbull, and all she had achieved in taking
the organisation to where it is today. I have been keen to look at the
opportunities that will help shape and define the organisation going forward.
‘It’s a hugely exciting time for the South of Scotland with the new
enterprise agency coming into effect in April next year and the opportunity
to respond to the skills element of the Borderlands growth deal. With a
requirement to offer a different type of tertiary education to our students
across the south of Scotland, it is a hugely exciting time to be able to
shape what this will look like.
‘The College has received just under £5m pounds of investment to
create a Learning and Skills Network in conjunction with colleagues in
Borders College. At Dumfries and Galloway College this has been spent on
developing a Digital Healthcare Centre, Green Energy Centre and a STEM
Centre in Stranraer. This investment will allow both colleges to redefine
our approaches to curriculum delivery and harness the potential that a
distributed digital learning network will provide. Partnership and innovation
are the key to its success (Read more on pages 26-27).
‘My role at City of Glasgow was very much focused on leading the
curriculum and student experience. Whilst I will miss having the same
level of involvement in these areas, I welcome the opportunity to be able
to use my experience to benefit the students of Dumfries and Galloway
College. The economic landscape is very different to City of Glasgow with
a focus very much on the rural agenda, a concentration of mostly SMEs
and a greater need for collaborative approaches to addressing the skills
requirements of the region. My experience at City of Glasgow working with
employers to inform the curriculum offer is transferrable to my current role
albeit looking at different industries and skills requirements.
‘It is important that a student in Dumfries and Galloway is given the
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same learning opportunities and access to facilities as a student in
Edinburgh or Glasgow. Equally the way in which the learning and teaching
is delivered presents an opportunity to look at a completely different
proposition and with that opens up a vast range of opportunities.
‘Colleges have a fantastic track record in responding to the skills
requirements of the communities they serve. There are many good examples
of this across the sector which I am sure will be highlighted in the eagerly
awaited report on the economic impact of the college sector. Employer
engagement is critical to informing the portfolio of courses that each college
offers and similarly any provision provided for a specific piece of activity
around upskilling or reskilling. I would simply ask that colleges continue to
progress the work they are doing in this area as it is having significant impact
on the calibre of students that graduate from colleges every year and also
those employers and industries that we are all working with.’

Derek Smeall, previously Vice-Principal for Curriculum,
Planning and Performance at New College Lanarkshire,
is the new Principal of Glasgow Kelvin College

Jane Lewis is Principal of Shetland College UHI, appointed
to lead the merger with Train Shetland and the NAFC Marine
Centre from her role as Professor of Marine Phycology at the
University of Westminster
‘My priority is to achieve a successful merger with a clear strategy
for the future of the new College. We wish to improve the student
experience, and two key issues are improving transport links and
student accommodation, as well as developing activities outside the
curriculum. We also wish to strengthen our links with schools and
employers to provide relevant learning journeys for our students.
In addition, we would like to develop our research and knowledge
transfer activity in areas that are of particular relevance to Shetland.
‘The previous organisation I worked in was obviously much larger
than the Shetland institute, but what I have found since I arrived is how
many issues are very similar. The emphasis on student experience is
very similar for example. What is delightful is the smaller size of the
college which means our students are well known to staff and we are
able to support them very effectively through their courses. Of course,
the view from my office window is also very different – from the exciting
London cityscape to the beautiful view across to Bressay with ships
coming and going.
‘I hope that for the new college and the region we can grow the
education we provide locally and more widely. That will include provision
of relevant short courses, increasing our networked provision and
developing our curriculum in areas that are important for Shetland
economically. I think effective partnership working will be key to
supporting rural colleges in making the widest offer to students and
also allowing them to provide curriculum more widely.
‘In this island community it is essential that we assist employers by
developing students with skills relevant to local needs. We will certainly
be maintaining our strong employer links and will look to build on
this work in the future college. We are also actively involved in local
discussions with SDS, Shetland Islands Council and others to build
an effective skills agenda.’

‘My priorities are to lead and support our outstanding Glasgow Kelvin
College team to, firstly; provide all of our learners with fair access to the
opportunities created by inclusive economic growth for Glasgow and for
Scotland. Secondly; to play our part in tackling the climate emergency by
doing all we can to further reduce our carbon footprint as an organisation
and by enthusing our learners into action through the development of
their awareness, knowledge and skills in the pursuance of environmental
sustainability. Thirdly; I want to deliver digital transformation to help create
a 21st century learning environment which empowers our learners, staff
and stakeholders to interact with information in new ways which best
suit their needs. Digital transformation will also contribute significantly to
college sustainability, with intelligent business processes maximising use
of data analytics and automation, helping us to deliver more efficient and
effective college services.
‘Making the transition from Vice Principal to Principal can be daunting
at times, but it has proven to be exciting and rewarding. The old quote
that “you never know what the job’s really like until you’re doing it” is
certainly true. I have brought knowledge and experience that are of
benefit, but the things I have learned from colleagues across all areas
and at all levels within the organisation have been enlightening. I have
not felt so engaged and enthused by my work since those early days
in the classroom as a new lecturer.
‘I want to ensure that Glasgow Kelvin College continues to thrive in its
outstanding role, providing life-changing opportunities through education
and personal development for people facing some of Scotland’s most
significant challenges. The Glasgow Region delivers more learning to
people from the Scottish Index of Multiple Deprivation’s 10% (SIMD
10) communities than any other region in Scotland. Within that, 48%
of Glasgow Kelvin’s student body reside in SIMD10 areas, a proportion
much greater than any other Scottish college. I will work to ensure this
significant contribution is fully recognised and appropriately funded.
I also want to promote the incredible opportunities available to our
students through a long list of college sector and industry leading
qualifications such as our programmes delivered in partnership with
the Building Engineering Services Association (BESA), our science
programmes which offer access to degrees, with advanced standing,
in partnership with Glasgow University and many more.’
2020 | 19

LEADERSHIP

CAREER BUILDING
BLOCKS
I

both in your red book and through 360 evaluation
n June 2019, CDN launched its first
Reflections on Preparing for Executive
feedback. Something some of us had never
ever Preparing for Executive Leadership
Leadership
experienced prior to this event but an activity
(PEL) programme for senior college
Iain Forster-Smith, Assistant Principal Student
that opens our minds to others, ourselves and
leaders to prepare them for executive
Life and Skills at West College Scotland
perhaps some of our wee demons.
leadership roles.
describes his experience of
This innovative 12-month
PEL so far: ‘As a brave
programme is designed for the
guinea pig, I started
Choosing a coach
rising stars of college senior
the Preparing for
‘It was soon time to decide on your coach, a
leadership, to participate
Executive Leadership
bewildering time watching absolute strangers’
in a challenging,
programme in the
videos deciding if you could work with that
thought provoking
summer of 2019.
person or could it be that person? I couldn’t
and collaborative
The programme
decide so had to spend time with two individuals,
development and
is attended by
which was allowed, and there is no pressure
coaching experience,
colleagues from
put upon you. Decision made, things moved
helping them take
across Scotland’s
forward and it was time to get stuck into the
The Lego Serious Play
forward the sector with
colleges
and
led
360 feedback and understand more about
Method is used in CDN’s
Leadership training
confidence and courage.
by our wonderful
the outcomes. This involved digging deep into
The programme has been
facilitator Valerie
the soul and taking some things on the chin.
developed in response to sector
Jackman from CDN.
We are human and this process taught me
demand, together with specially
‘The journey begins out in
that perfection does not exist, hard I know but
commissioned research which identifies the
the country in a stable yard, a day
we are not perfect! I was totally humbled by
main challenges facing college leaders, as well
as the key skills, capacities and characteristics
required to lead in the 21st century.
I have thoroughly enjoyed my experience on the PEL programme
The year-long programme centres around
adaptive, collective and systems leadership while
so far. I have already learned some excellent techniques to bring
fostering a culture of strategic cross-college
back to my role and have been able to put these into practice.
collaboration and co-creation. Participants
The residential gave me space to think with my colleagues on
undertake collective strategic initiatives that
the programme, about our biggest challenges and through our
have national impact, while being supported by
leadership and executive coaching experts and
strategic initiative we are able to contribute to improvements
subject specialists.
across the sector
In addition to this, participants develop their
PEL Participant, 2019
skills in high stakes communication, crisis
leadership, influencing external stakeholders,
and developing a solutions-focused approach
of mind persuasions and gently becoming
some amazing heart-warming feedback from
to college finance.
accustomed to this new group of fellows. A
my colleagues, which boosted my morale no
If you’d like to find out more about the PEL
day of enjoyment for me as I adore horses and
end, and made the excitement of this unknown
Programme and how to apply, go to: www.
being able to spend time in that environment
journey even more enthralling.
cdn.ac.uk/management-and-leadershipwas thoroughly rewarding.
‘A few weeks later, the ‘out of office’ is on
programmes/preparing-for-executive
‘Over the summer months it’s time to reflect
and I’m heading up the M80 for a three-day
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residential. It was such a liberating time, being
able to take three whole days out of work and
focus on you and your passions, ambitions and
future. At first, I was slightly nervous – thinking,
how will I manage my workload and take three
days out? Second fear – will the people on this
course take to me?
‘My fears were quickly put to rest, we all
had anxiety about being away from the day
job – that was our first connection. We all knew
that we had to get past that to ensure we got
the best experience from both the facilitators
and our new-found colleagues. To enhance
our leadership skills, we had to be comfortable

putting ourselves out there and managing our
own fears.
‘The three days flew by, with everyone having
their first experience of something. Learning
more about ourselves, the culture of our sector
and surprisingly, our creative approach to getting
things done and being visionary for the future.
Without giving too much away to those coming
on, this journey has begun with an immense
amount of enthusiasm, passion and excitement.
Personally I am so thankful to have been given
this opportunity by my college and cannot wait
to see the outcome achieved from this new
innovative programme.’

Not only does the PEL course provide one-to-one coaching, expert
training, support and guidance in a range of themes crucial to
successful executive leadership in the modern college, but through
the residentials and workshops it creates the time and headspace
necessary to immerse yourself in the subject areas
PEL Participant, 2019
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S CHOOL-COLLEGE
PARTNERSHIPS

JOINING THE
DOTS ON SKILLS
Angela Vettraino and Karen Watson explain how the pilot of
a skills profiling tool on My World of Work (MyWOW) led to a
remarkable school-college partnership

S

kills and talking about them is
an integral part of college life for
Dundee and Angus College. The
College has a range of initiatives in
place to develop skills, to raise awareness
with students and describe the skills they
are developing through their work and
experiences in and out of college.
When Skills Development Scotland (SDS)
approached the College about being involved in
piloting a new skills profiling tool on My World of
Work (myworldofwork.co.uk), the College was
keen to get involved. It saw the opportunity this
would provide for forging even closer links with
local schools and to develop a better shared
understanding around skills. It was also an
opportunity for staff to share experience and
knowledge to enhance the learner journey
through school, into college and beyond.
The steering group to implement the project
consisted of staff from the local authority’s
Education Department, schools, college and
SDS. The group worked collaboratively to identify

I enjoyed liaising with
outside agencies to reflect
on the career education
standard and how best to
equip our students for the
world of work
challenges in the implementation, how to
overcome these, as well as developing a project
plan including primary, secondary and college,
that would be replicable across the city.
Some of the challenges identified were around
awareness, understanding and consistency.
For example, the school involved felt that many
pupils lacked awareness and confidence to
identify skills that they had developed both in
and out of school, not always making the link
between activities they were undertaking and
the skills they were deploying in doing them.
For some teachers in school, there was room

I learned how much employers value personal attributes and
readiness to work on top of qualifications
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to increase knowledge on transferability of skills
beyond the classroom and an opportunity to
embed the language of skills into learning and
teaching consistently. Across the school and
college, there was a recognition that this pilot
would allow all staff to develop a better shared
understanding of what skills are, which in turn
would help with pupil/student understanding
and transition.

School-college joint CPD
The pilot sought to overcome these challenges
by implementing a joint CPD session (pictured
opposite) between college and school teaching
staff and employers ahead of learners using
the profiling tool. This session involved groups
working together to talk about the meta skills in
the SDS Skills 4.0 framework (bit.ly/SDSSkills4),
and discussing what these skills looked like in
their teaching/place of work, how they approach
developing them and why they were important.
The session achieved the following three things:
• Allowed college staff, teachers and employers
to get to know each other and understand each
other’s working contexts better
• Let participants see how the meta skills were
important to and applied in different contexts
• Began the development of a shared

understanding and vocabulary around skills
that is vital to successful implementation of
the MyWoW profiling tool with learners.
From this platform of shared and deeper
understanding, the work to roll out the skills tool
to students and pupils has begun. Due to the
joint CPD, staff in college and school are better
equipped to talk about skills and support students
in using the tool and understand more about its
applicability beyond their own sphere of expertise.
Also, in 2019, identified teachers and
pupil MyWoW Ambassadors from Baldragon
Academy went into their cluster primaries
and held another joint CPD session to support
the implementation of the skills tool in the
primary setting. Again, this will support the
goal of shared understanding, continuity and
consistency, through each transition stage from
primary to college.
Hugh McAninch, Headteacher at Baldragon
Academy said: ‘The May 2019 joint CPD
session was a fantastic starting point for
our refreshed approach to profiling. The rich
discussion between secondary teaching staff,
colleagues from Dundee and Angus College
and local employers helped develop a common
understanding, and improved appreciation, of
what each sector valued most regarding skills
and skills development. When staff then placed
the young person, and their learning journey, at
the centre of these discussions, it was clear that
the new My World of Work resource would be
massively beneficial in supporting learning.
‘Within Baldragon Academy, and across
our cluster of primary schools,
every child and young person
will have access to a single
resource and a common
language regarding their
skills recognition, their
skills development and
how to best use this in
reaching their learning
targets and career
goals. I believe this was
and will continue to be a

fantastic approach for professional collaboration to
best equip our learners throughout their learning
experiences – in primary, secondary and beyond.’

I enjoyed the opportunity
to discuss with employers
what skills they need in
their workforce
Seamless learner journey
The experiences of the staff and students in
using the tool will be evaluated and will inform
the further roll out of the pilot across the local
authority, with the ambition that the skills
profiling tool will be used consistently across
the city, allowing learners to grow and build
on their profile seamlessly throughout their
learner journey.
The Partner Development and Digital
Services Teams within SDS have worked
closely with Dundee and Angus College and
school partners across Dundee city, both
before and since the launch of My World of
Work in 2008, to generate insight which has
helped influence the ongoing development of
MyWoW and to build staff capacity to embed
and create good practice in the use of the
digital resources. A similar approach is being
undertaken in Angus with the Education
Department, college and school partners.
With several key national strategies
including the Career Education
Standard, the Learner
Journey Review and
refreshed Education
Scotland Profiling
Guidance, all
highlighting the
importance and
requirement for
practitioners to
support individuals
to identify, develop

and articulate their skills development and
achievements – and the launch of the new skills
tool on MyWoW to further support the online
profile – the timing was good for partners
to collectively get involved in the pilot.
The profile on MyWoW offers every individual
an online portal which will travel with them
throughout their lifetime, where they can record
and evidence their progress whichever pathway
they choose and will link to tailored and up
to date information on career opportunities to
help them make informed decisions. It ensures
consistency and continuity so that no matter
where an individual is learning they can continue
to build up their personal profile and have a
current personal statement that can be used
for college, university or job applications.
This pilot seeks to offer the local authority a
solution for skills profiling which will simplify the
current landscape for pupils, students and staff,
but primarily looks to help equip individuals to
be more confident and aware of their transferable
skills, how they are relevant and how they will
be needed by the workforce of the future.
Karen Watson is Partner
Development and Integration
Executive at Skills Development
Scotland (SDS); Angela Vettraino
is Academic Partnerships Manager
at Dundee and Angus College

I now have a more in-depth
knowledge of the skills
employers are looking
for in our young people
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MR MOTIVATOR
Student of the Year winner Dean Clark, 32, had great aspirations for his life and his family
when he decided to study at Edinburgh College. We spoke to him about his time studying
at the College, and why it was the best decision he ever made
What did you study at Edinburgh College?
‘After many years of working in retail, I decided
to apply for the HND Retail Management course.
I knew that a qualification would help me move
up the career ladder and eventually become a
store manager. I learnt the theoretical side of the
industry, which has been valuable in helping me
in my day-to-day role at the Co-op.’

What challenges did you face
during your studies?
‘I found it difficult juggling
everything: from day-to-day
work commitments working
20 hours a week at the
Co-op as a Team Leader,
to keeping on top of
the company’s internal
management training
programme, as well
as studying at Edinburgh
College. However,
I kept motivated because I
wanted to achieve
my goals and provide a better
life for my two young daughters.’

Can you tell us about the start-up
business Bizarre-Bazaar?

How did you provide
work experience for
people in the Route
2 programme who
were struggling to
find employment?
‘This project allowed
people from Route
2 to volunteer in the
Bizarre-Bazaar store.
Dean with Edinburgh College’s
Having gone through
Principal on the opening day
the programme myself,
of Bizarre-Bazaar
I knew that providing these
volunteers with experience
and a good reference would greatly
increase their chances of gaining employment.
I was incredibly passionate about this.’

‘I led a group of 30 through the key steps of
creating a start-up business. I split them into
sub-teams to cover the following: purchasing,
marketing, finance, operations, security and
requirement. Each group played a huge role
in the set-up of the store which we then called
the Bizarre-Bazaar. I had the idea to collaborate
with different departments within the College
to support the project. We received help from
apprentice joiners and painters who decorated
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the shop space. We also received paintings
and sculptures that were created by Art and
Design students which were then sold in the
shop; this gave the students amazing exposure.
Collaborating with other departments was a
difficult challenge but being organised and
having a good team around me was crucial.
Good communication amongst everyone was a
key factor to the success of all the collaborative
work that went on.’

Tell us about your meeting with Deputy First
Minister John Swinney in January 2019…
‘The work of Bizarre-Bazaar attracted the interest
of John Swinney who visited the College at the
start of 2019. Getting the chance to showcase
our hard work was great. Doing a presentation in
front of him, lecturers and senior members of the
College was intimidating, but it was a challenge
I overcame. It was a fantastic experience and one
I’ll never forget.’

What are you up to now you
have left college?
‘I’m currently working in the Co-op on Edinburgh’s
Earl Grey Street. The store is bigger and busier
than the store I started out in and I’m really
enjoying it. It’s great to work for a company who
appreciate their employees. I’m also waiting for
an interview for a potential promotion to Assistant
Manager. I still pop into the College to see how the
shop is performing, and to see how my lecturers
are getting on. I still have a keen interest in the
shop and it’s great to see students doing the same
project as me.’

How would you describe your
leadership style?
‘Firm but fair. I like to have a laugh but get down
to business when needed. The course made me
a lot more confident in the workplace.’

C OLLEAGUE OF 		
THE YEAR

MAN ON A HEALTH
AND SAFETY MISSION
Andy Cathro won the College Colleague of the Year Award at CDN’s 2019 College
Awards. He has worked at Dundee and Angus College for over 30 years and has been
Health and Safety Officer there since September 2005. We spoke to Andy about his
experience and found out why he felt something had to be done about the way in
which Health and Safety is taught
Why did you want to change the way
in which Health and Safety is taught?
‘It is often perceived as being a dull and boring
subject, which is why it can be challenging for
lecturers to engage the students. I also
wanted to reinforce the message
that Health and Safety is
everyone’s responsibility.’

How did you do this?
‘I would offer to cover
the Health and Safety
elements within the
course and use a
learning and teaching
approach that supports
the development of
independent, autonomous
learners through active,
creative, innovative engagement
with Health and Safety learning directly
applicable to their subject or vocational area.’

What is the LOcHER method of learning?
‘It is about learning Health and Safety in a
practical, innovative, interactive and enjoyable
way. This then embeds key Health and Safety
risks and the ways of controlling them into a
student’s long-term memory, developing their
awareness and understanding, and helping
everyone to be safer and healthier.
‘It allows the students to identify key health
and safety risks in their area of study; learn
about them, showcase what they have created

and take that experience into the world of work.
It enables students to engage, learn, discover,
retain, recall and apply risk control approaches
in an interesting and creative way, which is
relevant to their subject and interests
within this. It embeds important
health and safety knowledge
into the student’s
long-term memory,
influencing longerterm positive attitudes
and behaviours,
while simultaneously
developing a range
of complementary
essential, functional,
and transferable
skills such as:
teamwork, problemsolving, assertiveness, time
management, presentation, self-directed
learning and leadership.

How did you expand your method to other
curriculum areas across the College?
‘I ran a number of information sessions on this
creative learning method, not just in Dundee
and Angus College but across the sector, and
at a variety of Health and Safety seminars.
Since the initial project I have worked with
Construction, Hospitality, Hair and Beauty,
Supported Learning and Motor Vehicle students
– to name but a few. I have also managed to
involve some local industries.’

Can you tell us about how you expanded
the LOcHER approach into the secondary
school sector? How does this work?
‘I held a LOcHER event at Dundee and Angus
College and invited other colleges, schools
and industry to the event. I was approached
by Monifieth High School and asked if I would
speak to the Home Economics pupils about
kitchen safety, and to talk about the possibility of
doing a LOcHER project with them. We discussed
safety signs and pupils came up with the idea
of cupcakes which were decorated with safety
symbols. Staff and pupils could have a free
cupcake if they knew what a symbol represented.’

Are you happy with the results?
‘I am delighted with the results, but more
importantly so are the students and their
lecturers. Who would have thought that they
would be telling their family and friends about
their Health and Safety project and be so
proud of their LOcHER certificates! It is slowly
changing the stigma that Health and Safety is
boring and I am so pleased that other colleges,
schools and industry are starting to adopt the
LOcHER approach.’
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DIGITAL
COLLEGES

A LASTING
PARTNERSHIP

Dumfries and Galloway and Borders Colleges have been working together on
the development of new STEM facilities, digital technologies and curriculum
development, resulting in a new appreciation for shared resources and the ways
technology enhances learning over geographic distances

S

ince 2018, Dumfries and Galloway
College and Borders College have
been partners on a significant
digital teaching and learning
platform to provide access to opportunities
for school and college students, as well as
employers looking to upskill their workforce
– irrespective of location – and to address
skills gaps in energy, engineering,
construction and healthcare.
Both colleges were invited to attend the
2019 annual Colleges Scotland Parliamentary
Reception at Holyrood to showcase their
expertise to MSPs in respect of the South of
Scotland Digital Skills and Learning Network.
The colleges promoted their delivery of
the £6.6m of funding from South of Scotland
Economic Partnership (SoSEP), including the
new Renewable Hub and specialist Care facility
at Dumfries, the STEM Centre at Stranraer
and the Dumfries campus, Borders College’s
new STEM Hub at Hawick, as well as the
Technology Enhanced Care Hub in Galashiels.
Dumfries and Galloway and Borders
Colleges are collaborating to develop their offer
within their respective regions, especially at
higher levels, and together aim to grow their
online flexible learning provision over the next
five years.
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Phase two
The colleges are currently working on phase
two of the project, engaging with businesses
to launch digital spokes, which will enable
employers to upskill their existing workforces
from their own premises by working with the
colleges. This will be made possible via access
to facilities including the Green Energy Centre,
a newly reinvigorated Henry Duncan Innovation
& Research Centre, a fully-simulated care home
in the Digital Healthcare Centre, the Hawick Stem
Hub and Eco House, and the Borders Technology
Enabled Care Hub which provides a fully
simulated hospital and home environment.
Continuing and strengthening the positive
relationship that Dumfries and Galloway College
has with local businesses and the broader South
of Scotland community has been identified as a
priority by Principal Joanna Campbell, who said:
‘Our shared commitment to the economy of the
South of Scotland means that we have much in
common and are all driven to do our bit for our
area. We also share a profound commitment to
technology and its use in the classroom – which
will help equip our students for the roles they aim
for after they leave the College.’
Similarly, Borders College recently invited
Wendy Pring, Chair of South of Scotland Regional
Committee and board member at Scottish

Council for Development and Industry (SCDI),
as keynote speaker at an event highlighting
its new STEM Hub in Hawick to businesses.
The business engagement element of the
project will continue with the official launch of
the project in January 2020, celebrating the first
stages of development which were focused on
the digital spokes based in schools across the
South of Scotland. Video conferencing technology
from audio-visual specialists Mediascape and
Ajenta has been installed within each college,
as well as in Eyemouth, Earlston, Selkirk, Castle
Douglas, Douglas Ewart, Berwickshire and Kelso
High Schools, Annan Academy and Sanquhar
Academy, allowing pupils to work on higher-level
courses from their school classrooms. Remote
digital delivery of Higher Psychology began in
October 2019. The Bridge, located in Dumfries,
is also a digital spoke.
Project Manager for Digital Delivery for
Borders College Conor Bradley said: ‘Future
courses will offer opportunities to participate
remotely via a combination of remote delivery
and online learning materials.’

Curriculum developments
One key area of development is the colleges’
Care Career Academies, which were set up to
encourage individuals to consider the health and

SUPPORTING EMPLOYMENT OPPORTUNITIES
A Dumfries and Galloway College alumni returned to work on an exciting new project
at the College. Ryan Gray graduated with a Construction Multi Trade NPA at SCQF
Level 5 from the College’s Stranraer campus in 2019. He was recently employed by
Bell Contracts, the main contractor on the building of the new Science, Technology,
Engineering and Maths (STEM) Hub.
Ryan said: ‘I’m really happy to be able to stay in Stranraer and for the opportunity to work
on this great project. Bell Contracts are a great firm to work with and my time at Dumfries
and Galloway College has set me up well for the rest of my career.’
Principal Joanna Campbell said: ‘Equipping our students with the skills they need to build
the futures they want is a huge priority for Dumfries and Galloway College. We are also
passionate about our local area and therefore are delighted when our students have the
opportunity to continue to work locally.’
Meanwhile, Ogilvie Construction employed Hawick local man James Kirby as a full-time
general labourer on the Borders College redevelopment on Buccleuch Road. James secured
the job after a two-week placement via the Community Benefits scheme.
care sector as a career choice. The colleges have
developed new complementary Care Hubs in
Dumfries and Galashiels, which will allow flexible
learning opportunities utilising remote training
and the latest technologies, preparing the current
and future workforce to adopt new techniques
and practice. The colleges are developing an
SQA National Progression Award (NPA) in Health
and Social Care: Promoting Reablement (which
is an SCQF level 6 award) course and a PDA
Acute and Community Care, expanding Borders
College’s curriculum delivery to SCQF level 8,
through collaboration with NHS Borders and SB
Cares. The Care Hub aims to provide training and
education which reflects the changes to service
delivery, where fewer people will go into hospital
and more people will be looked after in their own
homes and in the local community.
The colleges are currently working together
to create a joint Virtual Learning Environment,
which will not be easy, as the platform has to be
built, courses transferred, systems incorporated
and tested. The colleges would like to develope
the curriculum areas of Engineering, Care and
Construction to develop. They will work closely
together to develop and share content for an
HNC Electrical Engineering: DC AC Principles
for college and school pupils, Reablement and
Self Management for care workers and college
students, and the Crest Bronze Award for school
pupils. All of this will involve the reproduction of
large amounts of theory, legislation, complicated
formulae and images.

Shared knowledge
The two colleges serve the whole of the South
of Scotland and the aim of the partnership has
been to offer a wide range of opportunities,
irrespective of location, to avoid duplication and
to allow both colleges a seamless offering with
shared resources. Plans to develop curriculum
areas, as well as physical building works, has

STEM DEVELOPMENTS
In Hawick, Ogilvie Construction is redeveloping Borders College’s current Centre for
Business Development, giving businesses and communities access to technologies that
are transforming their industries, including 3D printing, virtual and augmented reality, BIM
software, analytical software and drones. There will also be an ECO room and workshop
space, allowing access to the latest technologies in low-carbon and sustainable construction
and the studying and testing of renewable technologies, such as air tightness, insulation and
thermal imaging.
Industry training programmes will be offered, while the curriculum offered to college
students will be adapted and enhanced to include use of the technologies and innovations.
The colleges will also work with the region’s schools to deliver STEM masterclasses.
Holly Farnham, Co-ordinator of the Borders College Hawick Campus STEM Hub said: ‘I am
delighted to get the opportunity to be involved in such an exciting project, in the role of STEM
hub co-ordinator. Having spent time working as a Medical Physicist in the NHS and then as a
Physics teacher, I can’t wait to bring my passion for STEM to a new platform.
‘My priority going forward is to connect with industry contacts to discuss emerging
construction technologies with regard to current sector gaps and needs. A progressive workforce
will future-proof the construction industry within the south of Scotland. My aim is to implement
a Hub that is a synthesis of learners, local businesses, community and industry that enriches all
parties, implementing best practice as standard. This would include continually identifying new
technologies within the construction sector (with a particular focus on renewable and sustainable
technologies and approaches) and being a champion for local businesses through development,
innovation and entrepreneurship. Therefore, key within the college is collaborating with local
businesses through in-reach and outreach events. This will hopefully enable the college to work
closely with local businesses to set up new career pathways, placements and apprenticeships,
so that our students leave college inspired and site-ready.’

meant that the colleges have established their
own areas for development, with Borders College
leading on construction and sustainability, and
Dumfries and Galloway College leading on
engineering and renewables. The colleges say
their teams have ‘learned many positive lessons’.
Dumfries and Galloway Project Manager Kerry
Martin said: ‘The benefit of working together,
creating a bigger team and therefore having

access to wider shared knowledge has been
invaluable throughout. Being able to understand
the potential impact and reach of the project
has been a great asset as the work progressed
and interest from local schools and the
community increased. We have also learned an
appreciation of the geographical distances and
how technology really will enhance the learning
opportunities in the South of Scotland.’
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A
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WHO CARES WINS
Dawn Clark explains how Fife College’s commitment
to care-experienced students has ensured they
receive the support, encouragement and love
that will empower them to follow their educational
journey to positive and sustained destinations

F

ife College’s Corporate Parenting
Plan sets out clear objectives
to work towards, ensuring careexperienced students attending
college receive the support they need
to reach their full potential.
To help achieve our objectives as a corporate
parent, we have convened a Corporate Parenting
Action Group and a Champions Group. The main
purpose of the action groups is to focus on
safeguarding and promoting the wellbeing of
our care-experienced students.
The Champions Group was established to
support students through any personal, funding,
or course issues – and to share the corporate
parenting message across the College. Its overall
objective is to secure a sense of self-worth and
wellbeing in all our students.

Partnership approach
Fife College was one of the first colleges in
Scotland to set up a partnership with WhoCares?
Scotland (WC?S). This unique partnership has
allowed us to work together to support our
care-experienced young people before and
throughout their further education journey. It
offers consistency and support at critical points
of transition and change, helping them to focus
on their studies by supporting advocacy needs
that exist outwith the college environment.
It is vital to equip staff with the knowledge and
skills to support our care-experienced students.
Corporate parenting training and workshops are
key to this. WC?S was involved in workshops
for staff, with a focus on highlighting the role of
being a corporate parent. New training materials
will add to our training options.
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‘Show We Care’ t-shirt days take place across
our campuses, one day per month, and were
launched to help raise awareness of what care
experience means. Staff and students wearing
the ‘We Care at Fife’ t-shirts act as ambassadors
and help raise awareness, as well
as starting dialogue with staff
members and students
highlighting the support
that is available, such
as increased bursary
allowance, guidance
and support.

Care-Experienced
Student Officers
Fife College Students’
Association (FCSA) was
one of the first associations
in Scotland to introduce the role
of Care-Experienced Student Officer
(CESO). These officers ensure that the voice and
interests of our care-experienced students are
being shared and promoted in all areas of the
FCSA’s work. This includes being active members
of the FCSA Operational Committee, as well as
running awareness-raising campaigns, oncampus events/competitions and monthly drop-in
sessions. One CESO, Leeanne, said: ‘Being a
Care-Experienced Officer allowed me to work
alongside people from all backgrounds, staff and
students. Where I was able to connect and feed
into discussions surrounding the issues facing
care-experienced students. It really helped me
build on my confidence, meet new friends and
gave me extra opportunities.’
Our Student President, Carol Hunter, has

experience of care and has been fundamental
in raising awareness of the issues surrounding
care-experienced students. She is an excellent
role model, who was invited to provide a keynote
speech at a Sparqs Conference, on how to
engage care-experienced students.
This led to a shared practice
event with colleges and
universities wishing to
learn more about the
support that the FCSA
and Fife College have
in place to assist careexperienced students.

We are very proud of the work we have carried
out for our care-experienced students which,
alongside our support for all our students, is
helping Fife College become recognised as an
institution that practices inclusiveness to advance
equality and promote diversity.
Dawn Clark is Manager, Engagement
and Employability, and Chair of
Corporate Parenting at Fife College

Additional support
To make it easier for
students to access the right
support we have created new
social media accounts for relevant
discussion. This has led to the creation
of an online community where friendships and
support groups can be developed while sharing
important information. A special ‘We Care’ logo
(pictured above) was created through a studentled competition giving this work its own identity.
Throughout the year, various social events
such as pizza nights and Monday MeetUps are organised to encourage our careexperienced students to come together and
chat. We celebrate key milestones and recognise
important events such as birthdays, exams, and
house moves by sending greeting cards which
have been designed by fellow students. We
will continue to listen to our care-experienced
students as part of the development of all future
plans and processes.

Carol Hunter raises awareness of care-experienced people
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CLIMATE
EMERGENCY

PROJECT
PLASTIC
Find out how Dundee and Angus College has seen an end to single-use plastic

F

or the past decade, Dundee and
Angus College’s teams have been
working hard to reduce their carbon
footprint, with the aim of becoming
more environmentally sustainable. During
the 2018-19 academic year, the College
marked a significant milestone, surpassing
ambitious sustainability targets and
reducing carbon emissions by a staggering
53% since 2009.
The success was attributable to significant
investment in a range of sustainable
technologies and approaches, but that’s
only part of the story.
After achieving zero food waste at its
two campuses over the past couple of
years, Dundee and Angus College turned its
attention to the problem of single-use plastics.
Building on vital messages raised in Sir David
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Attenborough’s The Blue Planet programme,
as well as other media, College teams were
determined to raise awareness and influence
the consumer behaviours of students and staff,
helping them to reduce the build-up of plastics
in our oceans and landfill.
During the 2018-19 academic year, the
College team embarked on its Project Plastic
campaign, in order to draw attention to the
catastrophic impact that plastic is having on
the world, particularly on oceans.
The College team began the campaign
by creating a video which was shown to all
students and staff at the start of the year. The
video highlighted the tragic consequences of
plastic use and showed the negative impact
on the environment – locally, nationally and
globally, particularly on waterways and oceans.
The video was graphic and hard-hitting, so that

the College community could fully understand
the impact of non-recycled plastics, and what it
is doing to our environment.

Plastic roads
The video also highlighted the positive impact
that responsibly recycled plastics have,
showcasing how plastic can be diverted from
landfill and used as a replacement for bitumen
when laying roads. This was a real-life example,
and Dundee and Angus College became the first
college or university in Scotland to install plastic
road surfaces. This circular economy project
generated lots of interest from college and
university partners, as well as being used as
a case study for the APUC Roads Framework.
The major commitment made in the video
was to significantly reduce the amount of
single-use plastic generated by Dundee and

Reverse vending machine

Angus College. It became evident that the
only way to achieve a big impact was to make
some big and bold decisions about how the
College operates.
Billy Grace, Head of Estates at Dundee and
Angus College, said: ‘The College embarked
on Project Plastic to highlight the catastrophic
impact that single-use plastic is having on
the environment. We wanted to promote – to
all staff, students and visitors – the circular
economy and the positive impact of re-use
and recycling.’

Hydrate for free
It was decided that Dundee and Angus College
would no longer sell bottled water, and that high
quality, cold water stations, would instead be
available across all campuses. This initiative,
dubbed Hydrate for Free, was supported by
everyone. The College team distributed free
re-usable bottles to every student who attended
‘Prepare Me’ events, and every staff member
was given a re-usable water bottle at the
beginning of the 2018-19 session.
Another big decision, which was

Dundee and Angus College’s sustainability activites have received
a lot of interest from other colleges and universities in Scotland.
The College’s willingness to take such radical steps and influence
behaviour change is ambitious and impressive, even if it has
resulted in less money going into campus canteens

overwhelmingly supported by the College’s
students and staff, was to stop using disposable
cups for hot drinks. Instead, people were
encouraged to bring their own re-usable cups
or use the crockery mugs provided.
This was a bold move and, to begin with,
there was an unmistakeable decrease in the
number of hot drinks sold on campus.
However, the upside was obvious, as over
the academic year approximately 140,000
disposable cups were removed from the
College’s plastic waste stream. The College was

delighted with this outcome and has been more
than happy to put planet before profit.
To put this saving into context, 140,000
disposable coffee cups with lids weigh in at
approximately 28 tonnes, which equates to around
56 tonnes of CO2 emissions saved in just nine
months. It’s a similar picture with the removal of
single-use plastic bottles – the College estimates
that it has removed around 20,000 plastic bottles
from the waste stream.
Continues overleaf >
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53%
DROP IN CARBON EMISSIONS
(SINCE 2019) = ALMOST

3,500 TONNES
PER ANNUM

140,000
DISPOSABLE CUPS REMOVED FROM
PLASTIC WASTE STREAM
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Waste boxes
Another aim of the project is to show the extent
of plastic waste clearly to students, staff and
visitors. To support this, waste boxes were
created and displayed on each campus. These
boxes replaced traditional hidden bins, providing
a very stark and visible reminder of just how
much waste we are all responsible for each day.
Plastic drinks bottles remain a major source
of concern, with work progressing to reduce
and eventually to remove these from the
College’s operations. As a first step, reverse
vending has been introduced in the College’s
Gardyne campus; this is where students and
staff can deposit their empty plastic bottles and
receive credit to spend in any campus outlet.

Roll out
Dundee and Angus College’s sustainability
activites have received a lot of interest from
other colleges and universities in Scotland. The
College’s willingness to take such radical steps
and influence behaviour change is ambitious and
impressive, even if it has resulted in less money
going into campus canteens.
The College team recognises that it will
only make a difference if changes are made to
positively influence the education, awareness
and behaviours of students and staff. By
supporting the educational aims of Project

Plastic, the College team is committed to raising
learner and staff engagement and awareness
with sustainability and social responsibility in
all curriculum areas.

Piloting professional learning
Building on the work undertaken through
this project, Dundee and Angus College – in
partnership with Learning for Sustainability
Scotland, along with CDN and EAUC Scotland
– was chosen to be the first college in Scotland
to participate in a pilot to develop professional
learning support in ‘Learning for Sustainability
for College Teaching Staff’.
Dundee and Angus College has increased
awareness of the challenges that climate
change and environmental damage are creating
by building a community of enthusiastic
teaching staff who are embedding key
environmental outcomes within their curriculum.
These Sustainability ‘Champions’ are actively
working through the pilot and are drawing their
students and colleagues into Project Plastic,
and a host of other sustainability opportunities
and learning, educating them all along the way.
The College team has taken some big
decisions and major steps influenced by the old
cliché, ‘Think Global, Act Local’.
Dundee and Angus College staff and students
are very proud of their progress so far and look
forward to an even more sustainable College in
the years to come.

EMPLOYER
CONNECTIONS

RE-POINTING
THE WAY
TO SUCCESS

The restoration of a listed walled garden within
Belleisle Park prompted a partnership between
Ayrshire College, South Ayrshire Council and Morrison
Construction. This resulted in a win-win project for
everyone involved – and the local community
2020 | 33

EMPLOYER
CONNECTIONS

Ayrshire College students worked with
South Ayrshire Council and Morrison Construction

B

elleisle Park, just south of Ayr,
is made up of a former mansion
house and estate dating back to the
18th century, which is owned and
managed by South Ayrshire Council. It is a
popular family attraction in South Ayrshire,
with a deer park, children’s play area,
woodland walks and formal walled garden.
The walled garden is renowned as a
good example of later 18th-century garden
architecture. It is made of red brick and coped
rubble construction with a distinctive curved
rubble wall. Over the years it had fallen into
a state of disrepair and required significant
structural repairs, including repointing of the
stonework. South Ayrshire Council made a
successful application for Heritage Lottery
Funding to restore the wall and garden.
In 2018 the Council approached Ayrshire
College to assist in the newly-funded restoration
project as an educational partner. Ayrshire
College embraced the opportunity by proposing
the creation of a bespoke full-time course
for the project and approached Morrison
Construction for support. The College had
existing connections with the company, which
quickly agreed to fund aspects of the course as
part of its community benefits programme.
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The course, Introduction to Masonry Repair,
provided SQA qualifications in Conservation
of Masonry, plus training at the Scottish Lime
Centre Trust, where two SQA units in masonry
were delivered:
●● SQA National Unit 1 Preparing and Using
Basic Lime Mixes (Intermediate 2, SCQF
Level 5)
●● SQA National Unit 2 Preparing Hydraulic
Mortars and Building and Repointing
Traditional Rubble Masonry (with various
lime mortars) (Intermediate 2, SCQF Level 5).
The full-time Level 5 course was based
and assessed on site at Belleisle Park, where
students carried out work on the traditional
rubble section of the wall. Two groups of fulltime students completed the Introduction to
Masonry Repair course in 2018-2019.

Progression
To allow progression for the students on the
full-time courses the College extended the
partnership project in January 2019, which
included repairing and repointing the two brick
walls within the walled garden, as well as
repair of the stone paths and steps.
One of the students, Jamie Hillhouse, said:
‘It’s a really historic wall, and anytime you tell
someone what you’re doing they’re interested
immediately. It’s something you can be proud
of. I’m really glad I’ve got the opportunity to
come on this course, and to help repoint the
wall to its former glory.’
Following on from the success of the first
courses, a new Level 6 course began in August
2019 – Heritage Brickwork Repair. This has
allowed progression for the students who
completed the course in 2018, with more units
at a higher level.

We value our partnership with Ayrshire College and hope to see
it grow. We are delighted with the initial results of the project.
We have funded more than 60 students to attend the Lime
Centre, which will increase their employability

Due to the nature of the project – working
on a live site carrying out repairs to a
listed structure – the staff-to-student ratio
was smaller than a normal college class.
Recruitment was capped at 12 students, along
with a lecturer and technician. Interestingly,
one of the students involved in the project
was 71 years old and self-funded! He had an
interest in this type of work and in the history
of the local area.

Partnership
As well as accommodating two dedicated
full-time groups of students, the partnership
between Ayrshire College and Morrison
Construction also allowed an additional 48
students to learn masonry repair skills on oneday courses at the Scottish Lime Centre Trust.
The students were then given the opportunity
to demonstrate their repair skills on a section
of the walled garden.
Cameron Bell, Head of Construction
Technology, Trades, Motor Vehicle and
Horticulture at Ayrshire College, said: ‘Our
partnership with South Ayrshire Council and
Morrison Construction has proved to be an
incredible success, as evidenced by the fact
that so many students have gained SQA

qualifications and moved
into employment.
‘Ayrshire College
is always very
keen to assist with
construction projects
that will be of benefit to
the local community and to
our students.
‘When the College was
approached by South Ayrshire Council about
the work at Belleisle Park, we understood that
the size of the project would require us to
create a brand new course, where students
would gain a qualification in this area. This
would not have been possible without the
backing of Morrison Construction.’

New skills
Ayrshire College worked with South Ayrshire
Council and Morrison Construction throughout
the planning of the course to consider and
finalise the exact requirements for successful
completion of the project.
Discussions were held regarding
scaffolding, welfare accommodation,
materials, quality standards, access, welfare,
working with students on a live project in a

public interface, safe
work zones etc.
Shona Munro,
Belleisle Project Officer
at South Ayrshire
Council, said: ‘The
College has been great,
the students are great.
They’re learning a lot more
than just wall pointing. They have
to take into account the public and health
and safety. We’d very much like to look at
running other projects with the College.’
The quality of the work produced by the
students has been praised by South Ayrshire
Council and the Scottish Lime Centre Trust.
There has also been an opportunity for
local employers to upskill their workforce by
undergoing training in the use of lime mortars.
Caitlin Quinn, Assistant Community Skills
Manager at Morrison Construction said: ‘We
value our partnership with Ayrshire College
and hope to see it grow. We are delighted with
the initial results of the project.
‘We have funded more than 60 students to
attend the Lime Centre to gain qualifications,
which will increase their employability prospects
in the future.’
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 EALTH AND
H
WELLBEING

HEALTHY BODY,
HEALTHY MIND

Glasgow Clyde College is committed to promoting health and wellbeing to both
staff and students. In line with this strategy, the College has several initiatives
in place to ensure the holistic wellbeing of the whole college community.
Assistant Principal of Student Experience David Marshall tells us more

T

he Mentally Healthy College
Community project is a highly
successful partnership initiative. The
College worked in partnership with
the Scottish Association of Mental Health
(SAMH) on the two-year project to raise
awareness of mental health and
wellbeing. In May 2017, a
Mentally Healthy College
Co-ordinator, Keir
McKechnie, was
appointed to lead
on this initiative
from within the
College.
The project
was delivered on
a whole-college
basis with the aim
of achieving culture
change; where students
and staff would be more
open and comfortable talking
about, and seeking support for, their
mental health and wellbeing.
Since the project’s inception, more than 500
Glasgow Clyde College staff have been trained
in mental health awareness, mental health first
aid and suicide prevention first aid. They have
been provided with information about accessing
services to signpost students to further support
if necessary. Feedback shows staff confidence
in knowing how to talk to students about mental
health, suicide and accessing support has
significantly increased.

Best-practice approach
Results also show a significant 700% increase
in students disclosing a mental health issue in
2018, compared with 2014. In addition, figures
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from the learning inclusion department show
the number of students who have declared a
mental health condition and have completed their
college course have increased from 55% to 63%
in the past year.
A student adviser commented, some
months after completing the ASIST
suicide prevention course,
that: ‘The training not only
improved my skill set
but it has increased
my confidence
when dealing
with students
at a time which
is particularly
difficult for them.
As a member
of the College
safeguarding team, I
feel I am more effective
in my response.
‘Following my training I am
more confident about approaching
people about mental health. I am much clearer
about what the signs of distress might be than
previously. In the past I would have missed them
but not now.’
The project has been highlighted as being
a best-practice approach, and the College and
Mentally Healthy College Co-ordinator have also
been invited to share details of the project as
best practice at various conferences.
Ensuring the legacy is continued, a range of
different approaches and resources are being
embedded at Glasgow Clyde College, including
leading the pilot of the new SQA Mental Health
Award. SAMH will build on the work at Glasgow
Clyde to help to test, assess and expand
curriculum-based mental health courses across

the sector. The College is also building online
digital wellbeing hubs, which will be accessible
via social media platforms and will provide selfhelp resources and guides.
While the Mentally Healthy College Community
project has been a key focus, the College also
promotes a range of campaigns driven by the
Healthy College Group and the Glasgow Clyde
College Students’ Association. Their aim is to
raise awareness of the benefits of a healthy and
active lifestyle.
The Healthy College Group meets regularly
throughout the year to plan opportunities for
staff and students to participate in activities
which help to improve their health and
wellbeing. The group is made up of appropriate
teaching and non-teaching staff; there is also
student representation to ensure that a range
of suitable initiatives are widely promoted
throughout the College.

Culture of wellbeing
Promoting a culture of wellbeing aims to
improve morale, lower staff turnover, reduce
sickness-absence levels, maintain low accident
rates and increase productivity. The College
recognises the different interests of staff and
student groups, which is why a broad range of
activities are promoted to ensure a higher level
of engagement.
The Healthy College Group runs a range
of activities throughout the year which include
healthy eating promotions, the Healthy College
5K, wellbeing sessions as part of CPD (and
linked to the Mentally Healthy College Community
project), staff and student fitness classes and
health promotions linked to specific issues, such
as Skin Cancer Month.
The Students’ Association engaged with the
student population directly and via a network of

Coffee morning to raise awareness of mental health and mental wellbeing

Following my training I am more confident about approaching people
about mental health. I am much clearer about what the signs of
distress might be than previously. In the past I would have missed
them but not now
Class Representatives, and actively promoted
various healthy campaigns and clubs to students
internally, and on social media.
Campaigns have included: No Smoking Day,
Clean Air Campus surveys, Foodbank Football
event, Mental Health Awareness, a Clean Up
campaign, and partnering with the Mentally
Healthy College community project to host the
Living Life to the Full Fest.
The Living Life to the Full Fest provided staff
and students with the chance to come together
to talk about staying well, to network and
exchange resources. There were stalls from over
20 internal and external support agencies and
over 1,000 students and staff attended the event
at the Langside Campus.

Cycling Officer
Another successful initiative has been the

engagement of a College Cycling Officer, funded
by Cycling Scotland, with the aim of promoting
the benefits of cycling to staff and students.
They undertook a Travel Survey which showed
that 3.8% of the College population cycle. In
addition, the College was able to establish that
over 50% of respondents lived within 6 km of
their campus, showing that a potential uptake of
cycling was possible.
Cycling was also promoted at events like
Freshers Week, Refreshers, and the Living Life
to the Full Fest, aligning cycling and a healthy
lifestyle with promoting positive mental health,
working with the Mentally Healthy College
Community project.
The College also worked with the charity
Sustrans on a workshop about the Battlefield
Street Design Project, linking the College’s
cycling provision with the local community.

The project encouraged staff to take part in the
Sustrans Scottish Workplace Journey Challenge,
encouraging people to cycle or travel in a more
sustainable way for one month.
Staff members clocked up an impressive 480
miles during the month. Employability Lecturer
Kyle Bettley won the challenge, travelling
an impressive 193 miles on his bike, saving
49.07kg of CO2, burning 7364.31 calories
and saving £74.51 compared to how he would
usually travel. Another College Cycling Officer
has been engaged for 2019-20 and they will
build on the baseline work started in 2018-19.
The Student Association has recently
been awarded three stars in the Healthy
Body Healthy Mind Awards, a partnership
initiative between NUS Scotland and Scottish
Student Sport, focusing on the link between
sports, physical activity, smoking prevention
and mental health. The three-star award
recognises all the hard work taking place
with students at the College.
Mental health is not just a hot topic now,
it’s a vital part of every person’s health. Glasgow
Clyde College recognises this and will continue
to promote the importance of holistic wellbeing
and offer support to those who need it.
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THE LAST WORD

INSIDE THE
BOARDROOM
Dr Ron Hill explains how the role of the Secretary to the
College Board of Management has been transformed through
reflective professional development techniques

T

he role of Secretary to the College Board of Management
can be a lonely one. In college structure terms you are
sandwiched between the Board and the Principal. For line
management you are responsible to the Board via the Chair;
in your day to day relations, you work closely with the Principal and
senior staff. Board Secretaries usually operate alone, there is no
team for comfort and support.
The role of Secretary to the Board of Management can be compared
with the role of clerk to the corporation in the English FE system. A
comprehensive study by Forrest et al1 provided evidence from clerks that:
‘they feel: constrained in much of their work; under-valued; the status of
their role and responsibilities is not properly acknowledged; and they do not
have a clear pathway’ (2018; 170). It was in this concerning context that a
form of reflective practice for clerks to college governing bodies (in England
initially) was devised by Professor Ron Hill of the University of Stirling.

Creating a professional learning journal
The reflective practice was achieved through the formation of a
professional journal, based on probably the main event in the working
life of College Board Secretaries – the Board of Management meeting –
and a CDN programme which began in Autumn 2018. The programme
included mentor support to assist with the initial formation of the journal
and interpretation of the pattern of diary records.
The following encouraging quote is one among many: ‘I think I had a
tendency to reflect more on negative and frustrating aspects of my role and
how meetings went – the journal approach encourages reflection on what
went well, the impact my role has on the board, the impact the Board has
on the college, its students and staff, and this is motivational for me.’

Success
Overcoming the working isolation and the tendency towards a lack of
clear professional identity is a significant claim for a personal development
methodology... but the evidence from studies in England2 and, now
in Scotland, show that achieving this claim is realisable. Ideally all
professionals in any capacity reflect on their working practice regularly,
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but sometimes it takes something extra to help a reflective process achieve
really useful benefits.
Dr Ron Hill is Professor of Education in the Faculty
of Social Sciences at the University of Stirling. He is a
CDN Associate and has worked with over 90 colleges
in England in relation to governance and governing
practices. Ron’s current research interests include
professional development for clerks/secretaries
(including the use of a structured professional journal)
and the role of governing within models of ‘distributed
leadership’. He acts as Convener of the BELMAS
research interest group ‘Governing and Governance
in Education’. Ron is supporting CDN through the
development and delivery of its governance portfolio,
including developing online modules for prospective
and current board members, developing the Board
Review Facilitator offer and delivery of bespoke
governance development programmes for colleges.
For further information about this area of work
please email: victoria.underwood@cdn.ac.uk
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#COLLEGEEXPO20

COLLEGE

EXPO20
JUNE
2020

BRAND NEW FALKIRK CAMPUS
FORTH VALLEY COLLEGE

College Expo is a free landmark event for everyone
involved in post-16 education and training.
The two-day College Expo20 is a celebration
of college excellence, a hub for staff development and
practical innovation, and an opportunity to participate
in cutting-edge debate on vocational learning.

40 |

FOR MORE INFO VISIT: CDN.AC.UK/COLLEGE-EXPO
2020

