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Welcome to the 2022 issue of Reach, the 
magazine for Scotland’s college sector. We are 
really pleased to be printing Reach again this 
year, alongside its online interactive version. 
Both formats offer a wealth of information and 
inspiration from across the sector. 

Some of the highlights include an interview 
on page 10 with College Awards 2021 Student 
of the Year, Violet Hejazi, who arrived in the UK 
from Syria as a refugee. She tells us how college 
enabled her hopes and ambitions. Meanwhile, 
on page 11, Dr Waiyin Hatton, Chair of West 
College Scotland and recently appointed Chair 
of Colleges Scotland, tells us about her own 
remarkable story, and what motivates her. 

We are delighted to hear from Jamie Hepburn 
MSP, Minister for Higher Education and Further 

Education, Youth Employment and Training, who 
outlines his aspirations for the sector on page 
16. Mr Hepburn highlights the importance of 
collaborative working, and points to the collective 
commitment the college sector has made to 
addressing the climate emergency.

On page 12 we take a close look at how 
Dumfries and Galloway College has embedded 
sustainability across its strategy, operations and 
student-led activities. You will find our ever-
popular industry spotlight feature on page 28. 
This time it examines health and social care, and 
looks at the ways in which colleges are working 
proactively with the sector.

Turn to page 20 to find out how West College 
Scotland has been transforming the lives of 
adult learners through its collaboration with West 

Dunbartonshire Council, and the provision of 
clear pathways to positive destinations.  

The Last Word goes to Joanna Campbell, 
Principal of Dumfries and Galloway College, Simon 
Hewitt, Principal of Dundee and Angus College, and 
Tom Hall, Policy Officer at Colleges Scotland, on 
page 45. They urge the sector to think innovatively 
about digital changes in pedagogy, arguing that 
colleges are poised to play an important part in 
Scotland’s post-pandemic recovery.

There are many more thought-provoking 
articles, so please read on. I really hope you 
enjoy this edition of Reach. Please get in touch to 
let me know what you think, and what else you 
would like to see included in future editions. The 
CDN team and I look forward to working with you 
through 2022. 

WELCOME

38 

Jim Metcalfe,
Chief Executive, CDN
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SINGING STAR JAI McDOWALL 
ENTERS COLLEGE HALL OF FAME
Ayrshire College graduate and winner of the fifth 
season of Britain’s Got Talent, Jai McDowall, was 
inducted into the CDN Hall of Fame at the College 
Awards 2021 by Jamie Hepburn MSP, Minister 
for Higher Education and Further Education, 
Youth Employment and Training. 

Jai won the fifth season of Britain’s Got 
Talent, capturing the hearts of a nation with his 
powerhouse vocals, natural charm, and versatile 
song interpretations. He went on to have a smash 
solo singing career which has seen his West End 
debut at the London Coliseum, touring with Susan 
Boyle, and performing to critical acclaim at the 
Royal Variety Performance.

In 2021, Jai gave up his time to record charity 
single, Don’t forget who you are, released by 
Ayrshire College, and written by one of its students 
to highlight student mental health as part of the 

award-winning Passing Positivity work.
Jai said: ‘It’s a complete honour to receive 

this award, and to be inducted into the College 

Hall of Fame. It’s been an absolute pleasure to 
reconnect with the college as part of the Passing 
Positivity campaign.’

The College Hall of Fame highlights and 
recognises the outstanding contribution that 
college graduates and staff make to society and 
the economy; and demonstrates the variety of 
pathways to success from college. 

PROFESSIONAL CONNECTIONS
Despite working in a college, surrounded by tens of 
hundreds of colleagues, and colleges being positive 
and vibrant communities, it can also be very easy 
to feel isolated in your role. This is in part due to the 
complexity of colleges and/or the fast pace at which 
we evolve to meet the needs of our stakeholders. 

It is important that colleagues in the sector 
have a space to communicate with peers in 
similar roles at different colleges, to discuss 
and share ideas, learn from the successes and 
mistakes of others and to build informal and 
formal relationships. 

Networks have long formed an integral 
element of the work at CDN, and the impact of 
them is significant across the college sector. 
To date, we have forged 21 networks, which 
bring together colleagues from across a wide 
range of job roles including marketing, business 
development, learning and teaching, HR, quality 
and many more. Networks meet regularly and 
have a number of methods to enable members 

to communicate and discuss both strategic and 
operational challenges related to their job roles. 

In January 2021, we also recognised a 
need for lecturers to have a similar space 
to build relationships with colleagues and 
discuss curriculum issues and approaches. 
We subsequently launched several Professional 
Learning Communities (PLCs). There are now  
12 PLCs actively running across a range 
of subject areas including business and 
administration, science, ESOL, professional 
cookery and hospitality and essential skills. 

The PLCs meet every four to six weeks in  
an informal manner, with the space dedicated  
to attendees discussing whatever aspects the 
group want to share / explore with colleagues.  
To date, more than 650 colleagues have signed 
up to the PLCs. 

ROUND-UP

 ROUND-UP

Jai McDowall

If you would like to nominate a very 
special graduate or member of staff to 
be recognised through the College Hall 
of Fame (www.cdn.ac.uk/college-hall-
fame), please send your submission to 
marketing@cdn.ac.uk, explaining why  
in no more than 400 words. 

MAKING CONNECTIONS 
For more information on the networks we 
facilitate, visit www.cdn.ac.uk/networks-list  
To find out more about the Professional 
Learning Communities, visit www.cdn.ac.uk/
professional-learning-communities

http://www.cdn.ac.uk/college-hall-fame
http://www.cdn.ac.uk/college-hall-fame
mailto:marketing%40cdn.ac.uk?subject=
http://www.cdn.ac.uk/networks-list 
http://www.cdn.ac.uk/professional-learning-communities
http://www.cdn.ac.uk/professional-learning-communities
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EVERYONE’S 
A WINNER

Gold 
sponsors: 

The General Teaching Council for Scotland 
and The Verdancy Group 

The CDN College Awards 2021 were back as an in-person event after another tough year for the 
sector. Hosted by Amy Irons, the Awards are a key date in the college calendar, showcasing the impact 
the sector has every day for learners, communities and the wider economy. 

COLLEGE COLLEAGUE OF 
THE YEAR AWARD
Winner: Sophy Mitchell,  
Dundee and Angus College
Determined to keep spirits up during 
lockdown, Hospitality Stores Supervisor Sophy 
single-handedly helped colleagues to socialise, 
learn new skills and, above all else, have great 
fun. The judges loved the creative initiatives 
Sophy developed, which demonstrated real 
impact. See page 9 for her full story. 

Highly Commended: Joe Rafferty,  
West College Scotland
Commended: Lindsay Henderson,  
North Highland College UHI

MARKETING AND 
COMMUNICATIONS AWARD
Winner: City of Glasgow College
Existing college systems were reinvented to 
engage new students and get them ready for 
college in the new normal. The judges were 
impressed by the cross-college, multimedia 
approach to the communications plan and 
they were pleased to see that the initiative is 
being further developed.

Highly Commended: West College 
Scotland
Commended: Dundee and Angus 
College

EMPLOYER  
CONNECTIONS AWARD
Winner: West Lothian College
The College teamed up with the Scottish 
Ambulance Service to develop a Skills Boost 
course for Mobile Testing Unit staff who 
were at risk of unemployment when their 
temporary contracts ended. This submission 
leapt out at the judges, who loved its 
partnership approach to support key workers 
at risk of unemployment. See page 40 for the 
full story. 

Highly Commended: Borders College
Commended: South Lanarkshire 
College

 Continues overleaf  >
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INCLUSIVE COLLEGE AWARD
Winner: Ayrshire College
Rockpool Podcasts became an important 
asset to the College by enabling students 
and staff to establish and maintain a 
connection with the College community 
during the pandemic. The judges considered 
this excellent submission to be unique in 
its approach to social justice and equality, 
demonstrating a very clear commitment to 
creating a diverse and inclusive community. 
Read the full story on page 24.  

Highly Commended: Edinburgh College
Commended: Perth College UHI

 ROUND-UP

HEALTH AND  
WELLBEING AWARD
Winner: Fife College
Fife College’s prison-based teams ensured 
continuation of learning and learner support 
during lockdown through a collaborative 
delivery model which made use of in-cell 
radio and TV. This innovative submission 
jumped off the page for the judges, who 
applauded it as having provided a lifeline to 
normality for learners in prison. Read the full 
story on page 32. 

Highly Commended: West Lothian College
Commended: West College Scotland

COLLEGE COMMUNITY 
LEARNING AWARD
Winner: West College Scotland
The collaboration between West College 
Scotland and West Dunbartonshire Council 
facilitates adult learning, providing them 
with clear pathways and support to positive 
destinations. The judges were really 
impressed by the strong partnership between 
the College and Council, forming a truly 
integral part of the college community. See 
page 20 for the full story. 

Highly Commended: Glasgow Clyde 
College
Commended: Ayrshire College

SKILLS DEVELOPMENT AWARD
Winner: Glasgow Kelvin College
Glasgow Kelvin College’s established 
partnership with Young Enterprise Scotland 
was extended online to allow school and 
College staff to work together. The judges 
thought this innovative submission was a 
great illustration of the wider reach of colleges, 
benefiting a significant number of young 
people and providing a strong model of skills 
development. See page 38 for the full story. 

Highly Commended: Dundee and Angus 
College
Commended: Fife College

LEARNING AND TEACHING 
COLLEAGUE OF THE YEAR 
AWARD 
Winner: Mercedes Richardson,  
Glasgow Clyde College
Mercedes is a Lecturer in ESOL who went 
well beyond the day job during the pandemic 
to connect with, support and motivate 
vulnerable learners. The judges praised 
Mercedes’ work as an outstanding example 
of practical, hands-on help with technology, 
combined with dedicated pastoral support 
for students. Read Mercedes’ full story on 
page 17.

Highly Commended: Isobel Donald, 
West College Scotland
Commended: Katy MacDonald,  
West Highland College UHI

INNOVATION AWARD
Winner: Fife College
Fife College has become the designated 
training lead in Scotland for a digital 
manufacturing project, which aims to provide 
simple, low-cost digital solutions for small 
manufacturers. This fantastic project to 
support small businesses gained recognition 
from the judges as an excellent collaboration. 
Read more about college innovation on  
page 35. 

Highly Commended: West Lothian College
Commended: City of Glasgow College

>  Continued from previous page 
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STUDENT OF THE YEAR 
AWARD 
Winner: Violet Hejazi,  
City of Glasgow College
Violet arrived in the UK from Syria as a 
teenager. Since then, she has achieved an 
HND, gained a place at university, and is 
using her education to help other refugees. 
The judges agreed that Violet’s achievements 
are nothing short of remarkable and regard 
her as a wonderful role model. See page 10 
for Violet’s story. 

Highly Commended: Tiffany Burnett, 
Northeast Scotland College
Commended: Aaron Hume,  
West Lothian College

DIGITAL LEARNING AWARD
Winner: West Highland College UHI, 
Inverness College UHI and North 
Highland College UHI
Virtual School is an innovative and 
sustainable tri-partnership initiative that 
delivers technology-enhanced remote 
learning and teaching across the UK’s  
largest council area. The judges were 
grabbed by this fantastic submission, which 
showcases a step change in sustainable, 
scalable digital learning. See page 42 for  
the full story.   

Highly Commended: Edinburgh College
Commended: New College Lanarkshire

SUSTAINABILITY ACTION 
AWARD
Winner: Dumfries & Galloway College
Dumfries & Galloway College has embedded 
sustainability into the very heart of its 
business, dedicating strategic place to 
sustainability in its Ambition 2025 strategic 
plan. This ambitious work really stood out for 
the judges, who commended its far-reaching 
impact across the College’s local region to 
support others. See page 12 for the full story. 

Highly Commended: Dundee and Angus 
College
Commended: City of Glasgow College

JUDGES’ AWARD
This year’s Judges’ Award went to West 
College Scotland for its College Community 
Learning Award Submission.

You can read more about all our winners 
in the shortlist summaries booklet: 
https://tinyurl.com/4hsc8b6s

Will 2022 be your winning year?  
Keep an eye on cdn.ac.uk for the 2022 
call for entries. 

https://tinyurl.com/4hsc8b6s
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Whenever I catch up with former colleagues 
or friends, a common topic of conversation 
naturally focuses on our jobs and careers. My 
go-to response when working as a lecturer and 
a manager was that I was helping to prepare the 
workforce of the future. My reply now is: helping 
to educate the educators, something I am very 
proud of. 

Since joining CDN in November 2020, I have 
often reflected on my experiences and those 
of my peers about what has helped to give our 
students a better experience. There are many 
factors, but much of my learning has come from 
others. An over-used phrase of mine is to ‘look 
over the fence’. This phrase underpins a lot of 
the activity introduced by the CDN team over 
the past 14 months and has helped inform the 
Action Research projects that we launched in 
September 2021 following College Expo21. 

Put simply, the purpose of these projects is 
to focus on some of the key factors that have 
a positive impact on the student experience, to 
help the sector to reflect on elements of current 
practice, identify aspects that are having a 
significant impact – and most importantly, to help 
share these more broadly. 

Colleges provide high-quality education 
pathways, helping students progress to their 
intended destination. However, practice and 
approaches across the sector vary, which gives 
us some great opportunities to reflect on our 
practice and learn from others. 

Throughout the pandemic, aspects of practice 
have changed and evolved, and four of these 
emerged as key themes prior to College Expo21:

 ● Professional learning
 ● Approaches to curriculum design
 ● Student experience
 ● High-impact learning.
Following the hugely successful round table 

discussions that took place at College Expo, a 
team of researchers analysed the content of the 
discussion and formulated a scoping piece of 
Action Research for each topic, each containing 
three or four key lines of enquiry. 

Through a range of methods (predominantly 
speaking to lecturers and managers from across 
the sector), evidence will be sought to establish 
the varying approaches being utilised across 
classrooms, departments and colleges. 

The focus will be on which methods are having 
a positive impact on the student experience. The 

team of researchers are working diligently to 
analyse and evaluate the evidence base to present 
some tangible outputs to the sector, which will in 
turn influence approaches in colleges. 

We anticipate that outputs from the Action 
Research will begin to be shared with the sector 
in April 2022, and the discussion topics will form 
a key focal point at College Expo22, with a return 
of the round table discussions. There will also be 
an opportunity to showcase some of the good 
practice identified within the research activity 
through workshops over the two-day programme. 

For more information,  
please contact Jonny Rees, 
Head of Professional Development at CDN, 
on Jonathan.rees@cdn.ac.uk

Following the launch of CDN’s new Teaching in 
Colleges Today (TiCT) units, we caught up with 
CDN Curriculum and Teaching Lead Sandra-
Jane Grier to hear more about how the units 
are being used by colleges across Scotland...

The TiCT units were developed to support 
the initial professional development of new or 
recently appointed lecturers, complementing 
college induction programmes. These flexible 
units can be started at any time and provide 
an effective way to support early engagement 
by staff with the Professional Standards for 
Lecturers in Scotland’s Colleges. 
 
What is TiCT?
There are two hierarchical units, one at SCQF 
level 7 and another at SCQF level 8, plus an 
extensive range of online learning materials 
for both units available on CDN LearnOnline 
(professionallearning.collegedevelopmentnetwork.
ac.uk). Both units focus on the development of 
the skills that all college lecturers need – the 
ability to plan and successfully deliver high quality 
learning, teaching and assessment, taking account 
of identified student and programme needs. 
Delivered in partnership with colleges, all colleges 
in Scotland can offer these units, with college 
assessors marking candidate assessments before 

presenting this to CDN for external verification 
and certification. 
 
How is TiCT being used?
Although aimed at new or recently appointed 
college lecturers, the units are also suitable 
for other college staff involved in teaching and 
assessing students. Associated self-study online 
learning materials are made available after you 
have set up a free LearnOnline account. Currently, 
staff from Scottish colleges, private organisations 
and pre-TQFE students at the University of Stirling 

are using these materials. 
We have an online group for college-based 

delivery staff, providing timely access to 
information and assessment exemplars to support 
assessment decision-making and standardisation, 
as well as best practice.
 
Certification 
Eight colleges are offering this qualification to 
their staff, and we are expecting a bumper crop 
of 100+ candidates to complete the qualifications 
later this year and to be presented for certification. 
CDN is also running a small pilot with a private 
training provider and candidates will be presented 
for certification for the first time this year. 

Feedback from the sector and college 
candidates working through the online materials 
has been very positive. It is also great that the 
new University of Strathclyde qualification Leading 
Learning and Transformative Practice in Colleges 
(with TQFE) strongly recommends completion of 
the TiCT level 8 unit (or equivalent) for candidates 
applying to their Graduate Certificate programme 
where an HNC/SCQF level award is the highest 
available in their subject area. 

For more information, please contact  
sandra-jane.grier@cdn.ac.uk

RESEARCH IN ACTION

TEACHING IN COLLEGES TODAY: ONLINE COURSE

 ROUND-UP

Jonny Rees

Sandra-Jane Grier

mailto:Jonathan.rees%40cdn.ac.uk?subject=
http://professionallearning.collegedevelopmentnetwork.ac.uk
http://professionallearning.collegedevelopmentnetwork.ac.uk
http://professionallearning.collegedevelopmentnetwork.ac.uk
mailto:sandra-jane.grier%40cdn.ac.uk?subject=


Tell us a bit about your role at Dundee 
and Angus College
‘I am Food Stores Supervisor and, having studied 
HND Hospitality at Dundee and Angus, I always 
had a real passion for customer care, food, people 
and socialising. The job varies from stock takes 
and helping with student inductions, to helping 
the lecturers set up for practical lessons. Just 
before the pandemic, I volunteered to take over 
the department Facebook page, Hospitality TR, to 
show anyone who followed the page the amazing 
work our students do, but then of course the 
pandemic started.

‘I was lost in all honesty, quite down at points, 
but I used the page to get me through. I shared 
recipes and students and staff were then also 
sending in recipes, photos of home baking and 
we all stayed connected! The page got bigger 
and better and I still post daily now and really 
enjoy doing it. 

‘In November 2020, I got a message from 
colleagues Jane Cooper and Grace Thain, who 
wondered if I fancied doing a Christmas special 
online. I loved the idea but just didn’t know if I 
had the confidence. Managers Caroline Moffat 
and Kichelle Robinson told me to go for it. The 
first few sessions were a hit and even now when 
Jane and Grace get in touch to add more on to 
the calendar, I scream with joy and excitement. 
Sometimes you really do just have to push 
yourself out your comfort zone.’
 
What gave you the idea for your ‘In 
the Kitchen with Sophy’ sessions?
‘Many of us missed the structure and 
routine of life on campus. Almost 
all of us also suffered from 
isolation and struggled with 
the lack of social interaction 
and the fun of shared 
experiences and trying 
new things.

‘I was determined 
to keep our collective 
spirits lifted, support the 
wellbeing of both staff 
and students, and keep 
everyone engaged. 
I aimed to create a 

supportive community that would help us to 
socialise, learn new skills and, above all else, 
have great fun.

‘I was already a keen home cook and hit on 
the idea of delivering virtual home cooking and 
baking classes as part of the Dundee and Angus 
wellbeing offer. “In the Kitchen with Sophy” was 
created there and then, and has gone from 
strength to strength ever since, running 
weekly from December 2020 and 
bringing together food-loving 
individuals (and anyone 
else up for a laugh) from 
across the College to share 
recipes, ideas and chat 
about all things cooking 

and baking. The idea 
wasn’t mine but as 

soon as I got my own 
wee followers each 
week, my confidence 

grew and I soon created it 
as my own.’ 

 
Who is involved in the 
sessions and what sort of 
things do you do during 
them?
‘I wanted to encourage 
everyone to connect with each 
other, ask questions, share 
ideas and add photos of their 
own culinary achievements – 
especially the sunken cakes 
and burnt offerings! We have 

created a mash-up of MasterChef, Ready Steady 
Cook and Loose Women, making everyone feel 
comfortable regardless of their cooking ability.

‘Because the classes are open to everyone 
from right across the College, they have 
recreated those random “bumping into people 
in the corridors or canteen” moments that we 
have all missed. Partners, kids (even pets!) have 
joined in too, which has given the classes a real 
family feel. I have heard that some of our young 
attendees have since applied to study Hospitality 
and Professional Cookery.

‘My main aim is to make any recipe simple. 
The recipes are low budget and as easy as 
possible. Seeing people enjoy my recipes truly 
makes me happy.’
 
Did you enjoy the teaching aspect of your 
sessions?
‘I am not a lecturer and had never taught any 
classes, so I was nervous at first at the prospect 
of showing others how to cook. The classes have 

become the most popular wellbeing 
activity the College has ever run, 

with more than 350 staff and 
learners, plus their families too. 

I really do enjoy the teaching 
aspect and since doing 
the staff sessions I have 
held sessions for students 
throughout the College too 

– the Students Association, 
Learner Engagement, the 

Sports Department and the 
Carers Group have all booked in for 

sessions in the past, and many more are 
lined up for the future.’
 
Will your legendary kitchen sessions 
continue? 
‘The sessions are continuing. I often joke I will 
be doing them in my 80s. I am always trying 
new recipes, buying cookbooks, watching TikTok 
videos, learning hints and tips. Food is my passion 
and nothing will change that. I would love to do 
some sessions in person rather than online but, 
whatever happens, I feel truly blessed that Jane 
and Grace thought of me that day when they were 
brainstorming!’ 

LOCKDOWN LEGEND
When Covid-19 forced college campuses to close, the impact on the Dundee and 
Angus College staff and student communities was far-reaching. CDN College 
Awards College Colleague of the Year, Dundee and Angus College’s Hospitality 
Stores Supervisor Sophy Mitchell, stepped up to the plate 

Sophy picks up her CDN award  
with Principal Simon Hewitt
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 COLLEGE 
COLLEAGUE 
OF THE YEAR 



How did you arrive in Scotland?
‘At the age of 18, I arrived in the UK from Syria as 
a refugee and was forced to learn very quickly to 
be resilient and independent. I left Syria in 2011 
to see my sister in the UAE to help her with her 
children, but could not go back home due to the 
war breaking out there. I lived in the UAE, Egypt 
and Yemen and ended up in Scotland in 2013. 
  ‘After a few months, I started attending 
an English course and decided to join the 
Open University. I completed two modules in 
Psychology with very good grades, then joined an 
NC course in Social Sciences, followed by an NQ 
in Social Sciences at Glasgow Kelvin College. City 
of Glasgow College offered the HND course  
I needed to go to university.’

 
Tell us about your interest in law
‘My passion in law grew deeper as I started my 
self-employment as an interpreter. It became 
something I did for more than mere income and 
I decided to study at City of Glasgow College, 
regardless of not having decided my ultimate 
career goal. I achieved my HND in Legal Services 
at City of Glasgow College with three ‘A’ grades 
and am now studying law at the University of 
Stirling. I have used the skills gained through 
my college education to investigate the issue of 
asylum and immigration and I explored family 
reunification on human rights grounds. I decided 
to use my legal knowledge to challenge the 
grounds of approval of a family reunion application 
to reunite my family and see my elderly father, 
whose health is declining by the day. It is an 

outside the rules application, but I am hopeful. 
It would not only change my life, but it would 
mean that other refugees could benefit from such 
exceptional rulings, and it would set a precedent 
for all cases and applications in the future.’

 
What is the aim of your charity and 
research work?
‘I want to help others understand the trials 
of refugees, and to contribute to educating 
others about this subject. I am trying to use my 
education to help create better lives for others.  
My charity cycle for Freedom from Torture in 
2019 was to help rehabilitate those who have 
been tortured. I gave a presentation about this to 
my class to raise awareness. I am also an active 
supporter of the Mamie Martin Fund, helping 

young girls in Malawi complete their secondary 
school education. I joined a bike ride in 2020 and 
2021 and will be joining the Glasgow Kiltwalk in 
April to raise money for the cause.’

 
How did you get started in your freelance 
interpreting work?
‘After being an active volunteer interpreter with 
the British Red Cross, I gained great experience in 
interpreting and was already providing professional 
interpreting services for free. I was looking for a 
job at that time and my line manager asked me 
why I was not an official interpreter. 
   ‘I contacted professional individuals for 
references, signed up with HMRC and started 
sending out my CV and I was up and running 
within a couple of months of that conversation. 
Sometimes I would end up working in the same 
offices or with the people I had volunteered with, 
which made me feel proud of myself.

‘I now have my own business and work with 
the Scottish Refugee Council, Freedom from 
Torture and The Daisy Project as well as multiple 
law firms, which brings me into contact with 
Police Scotland, the NHS, Scottish Prisons and 
Children’s Panels.’ 

 
What advice could you give to others who 
may find themselves in a similar situation?
‘I believe that no matter the obstacles and 
challenges we face in life, and how impossible 
things may at times seem, with determination and 
the desire to succeed so much can be achieved. 
I encourage all women to seek education and be 
patient, as the road may feel rocky, but the scene 
at the end is definitely worth it.’

 
What’s next for you?
‘I will be working harder now to achieve my 
dreams and to continue making myself and my 
loved ones proud of me. I hope to be able to 
celebrate my future achievements with my family. 
It has been very difficult to only send photos of 
my graduation and award ceremonies.

‘I will be completing a legal summer 
placement while continuing to be self-employed 
and working on my family reunion case. In 
the longterm future, I want to graduate from 
university with good grades and complete my 
training as an immigration or human rights 
lawyer. I hope to be able to help others and make 
a difference in their lives.’ 

A BRIGHT FUTURE

  STUDENT OF 
THE YEAR

CDN College Awards Student of the Year winner Violet Hejazi arrived in the UK 
following the outbreak of war in Syria. We spoke to her about the powerful impact 
her education has had on her, and how she is helping create better lives for others

Violet helps raise funds for causes  
she is passionate about

City of Glasgow College Principal Paul Little 
with Violet at her graduation in November
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Unleashing talent, both within individuals and 
teams, is newly appointed Colleges Scotland 
Chair Dr Waiyin Hatton’s passion, put into practice 
through her consultancy Wai Beyond and in her 
professional college roles. 

Formerly Chair of the Board of Kilmarnock 
College (now part of Ayrshire College) and of 
University of the West of Scotland (UWS), she 
became Chair of the Board of West College 
Scotland in March 2020. ‘Despite the surreal 
start to that role due to the pandemic, the upside 
is that I feel I have been getting a great deal 
more from holding additional, informal sessions 
virtually with the members of the Board, using 
time usually taken up with for travelling to 
meetings,’ says Waiyin. ‘Being Chair has some 
wonderful privileges, including opportunities 
for interacting with the staff, stakeholders and 
students. There is a real buzz that comes from 
observing the College’s achievements first-hand.’

Waiyin previously worked with West College 
Scotland Principal Liz Connolly at UWS, where Liz 
was a Member of Court. ‘She has an admirable 
leadership style, leading with huge compassion 
and empathy,’ Waiyin says. ‘That is not a given 
in such a pressurised role. I also think there is 
wonderful creativity at the College. Of course, 
it is important to make sure the College is 
operationally stable and sustainable but that 
also means finding creative solutions and future 
proofing our students’ skills. The College makes 
a great learning experience for its students – 
whether they are school leavers, mature students 
or employees in the business communities 
– as its priority, despite the highly pressurised 
financial environment colleges are operating in.’

Waiyin set up her consultancy, Wai Beyond, in 
2012 to inspire and nurture greatness in people, 
teams and organisations. As well as contributing 
to UWS’s Inspiring Women lecture series, Dr Hatton 
is a regular panel speaker in Advance HE’s Aurora 
women’s leadership development programme, 
working to achieve a step change across HE in 
relation to gender equality. ‘We need to create an 
environment where there are no barriers to women 
progressing to senior roles. However, it should be a 
choice. Not everyone wants a vertical progression in 
their career, especially into courageous leadership. I 

do believe that continuing personal and professional 
development is important for self-reflection. We are 
all role models. Leaders must be able to offer the 
same supportive environment to their own teams.

‘I love unleashing people’s talents. There are 
so many people who do not recognise their 
own talents. Many feel restricted by their own 
limitations or circumstances and don’t realise 
what they can achieve. When they have that 
lightbulb moment…money can’t buy that.’

A former karate international medallist, Waiyin 
says that she applies the guiding principles of 
the martial art – respect, continual improvement, 
pushing boundaries and building greater 
awareness of ourselves – to many aspects of 
her life. She co-founded Ayrshire Sportsability to 
promote the education and welfare of children 
with physical, sensory and learning disabilities 
through sport, which has expanded to include 
adults with disabilities. She is also Chair of Action 
Against Stalking.  

A big agenda 
A former Chief Executive of NHS Ayrshire and 
Arran, Waiyin will be bringing her experience 
of strategic and transformational leadership 
to Colleges Scotland, working with their Chief 
Executive to deliver the five-year College Sector 
Statement of Ambition. ‘It’s a big agenda 
during a challenging time,’ she explains. 
‘My first actions will be to continue 
Colleges Scotland’s sterling efforts 
in being the voice for the tertiary 
sector, where colleges are 
central to the economic 
recovery of Scotland, and 
to reducing poverty and 
inequalities in health. 
This means working 
closely with Shirley-Anne 
Somerville and Jamie 
Hepburn MSPs on the 
financial settlement 
which enables our 
colleges to ensure a 
future workforce crucial 
to economic recovery. This 
close working relationship 

will be equally important with the Scottish 
Funding Council. 
   ‘I will be meeting all the college chairs to 
understand their individual challenges and how  
I can work effectively with them. There are some 
short-term wins that can be achieved, including 
providing an evidence-based case for a stronger 
budget for the college sector, for example using 
impact assessment of the currently proposed 
budget and data from the colleges.   
   ‘In terms of maximising opportunities with 
employers, we will connect even better with 
them. There is progress being made on scaling 
up our stakeholder engagement for greater 
collaboration in creating a more resilient college 
sector, now and for the future. 
   ‘The Scottish Government calls for a skills-led 
recovery. I look forward to working with colleges 
and stakeholders to reinforce the message that 
the college sector is central to achieving this  
and to the strategic priorities of a wealthier and 
fairer, smarter, healthier, safer and stronger 
Scotland. To quote from the Statement of 
Ambition: “when colleges thrive, Scotland 
thrives”.’ 

INSPIRE AND NURTURE 
GREATNESS

 INTERVIEW

Reach talks to Dr Waiyin Hatton, new Chair of Colleges Scotland,  
about her passion for colleges and unleashing talent 
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  CLIMATE  
EMERGENCY
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Billy Currie, Head of Corporate Services, explains how Dumfries 
and Galloway College has embedded sustainability into its 
operations, strategy and student-led activities

D
umfries and Galloway College is 
leading the way in sustainability 
action – this is something we can 
say with pride.

The College has embedded sustainability into 
the very heart of its business, dedicating  
a strategic place to sustainability in its Ambition 
2025 strategic plan. 

Areas of attention include 
championing skills for business 
innovation and a net zero 
economy; using our focus 
on renewable energy to 
encourage the region to 
become a net zero carbon 
economy; and enabling 
net zero emissions within 
college operations.

We believe that 
sustainability is not simply an 
individual’s responsibility but the 
responsibility of all staff, students and 
visitors. Everyone has a role to play in taking action 
and raising awareness, however the leadership 
team ensure that the overarching vision is there, 
which includes a target of net zero by 2030.

The College takes the approach that we need 
to collaborate, educate and innovate to work 
towards net zero. We have worked locally and 
nationally to progress the net zero agenda in the 

education sector and more widely as well.
Sustainability is already at the heart of our 

curriculum but, with our partnership approach, 
we are now working to really enhance this and 
continue to make a difference for our staff and 
our students.

Last year, a £1.8 million Green Energy Hub 
was launched at the Dumfries campus, thanks to 

£195,000 funding from SP Energy 
Networks’ Green Economy 

Fund. The hub promotes 
sustainable economic 

growth, increased air 
quality and other aspects 
of environmental 
forward planning  
in the region.  

The technology 
provided by the hub 

offers practical solutions 
to the challenges of heating, 

power, and water supply faced by 
the College as well as creating a valuable 

teaching tool for students. Technologies include 
a wind turbine, heat pumps, solar arrays, battery 
storage and EV charging points.

We have been learning from the use of this 
Green Energy Hub, developing ideas that can be 
used across the whole campus. 

Since then, we have also been focusing on 

a number of smaller projects which our staff 
and students can get involved in. This includes 
the development of an Eco Pod at our Stranraer 
campus, which is being designed and built by our 
students this year, and will continue to encourage 
learning and teaching in renewables. We are 
also redoing our gardens so that our hospitality 
students can grow their own produce.

We are looking a bit more closely at our 
biodiversity areas. Our campuses are in lovely 
rural areas and we are planning projects for 
bees to thrive as well as new planting areas. We 
also work with partners including Galloway and 
Southern Ayrshire Unesco Biosphere.

Dumfries and Galloway College doesn’t just 
talk the talk, we walk the walk when it comes to 
climate change and sustainability.

Having set an ambitious 20 per cent carbon 
emissions reduction target from 2015-2020, 
the College has achieved an overall reduction 
of 50 per cent by being open and innovative 
and challenging behaviours. While Covid-19 
has affected our figures in that there has been 
significant homeworking and less travel and 
campus use, there has still been a massive drop 
since our base line in 2014. 

We have used a mix of new renewable 
technologies and more efficient operating 

 Continues overleaf >

D&G 
NET ZERO

Billy Currie



14  |    2022

>  Continued from previous page 

methods to ensure our buildings and operations 
work in the most effective, efficient manner.

We continue to work to reduce our emissions 
through innovative working practices, including 
promoting digital meetings and study tools, 
replacing our diesel vehicles with electric 
cars, encouraging students to use the public 
transport networks with their student cards, 
estates improvements including LED lighting 
for the sports hall, recycling wood waste and 
eliminating the use of single-use plastics.

The College has a dedicated climate 
emergency action group which focuses on the 
monitoring of action, introduction of projects 
and initiatives, sustainability in education and 
sustainable procurement. 

Within the leadership of the College, climate 
change and sustainability are at the core of 
our strategy and vision, which is evident in our 
Ambition 2025 strategic plan. We have been 
ambitious in setting a target of net zero by 2030 
but also committing to working across the region 
to help Dumfries and Galloway become a net 
zero region.

The College has worked as part of the Climate 
Commission Council, working with colleagues 
across the UK to move climate action forward in 
education. This has resulted in the creation of 
the FE Climate Action Roadmap. The College has 
been a key promoter of this vital tool.

It has also been working regionally with key 
partners such as South of Scotland Enterprise, 
Dumfries and Galloway Council and Skills 
Development Scotland, lending our knowledge 
and experience in planning net zero action for 

the South of Scotland region. The College now 
stands ready to support these efforts with its 
own dedicated Green Skills Academy, launched 
in June 2021, with the aim of providing 
targeted green skills in the region to meet the 
growing demands.

Our curriculum has been developed to embed 
sustainability within teaching. This ranges 
from engineering and construction areas to 
sustainable cookery in the hospitality area and 
social justice in the business area. 

One project has seen our creative industries 
students work in partnership to create a portfolio 
of videos designed to raise awareness of the 
hazards and impact of marine plastics. The 
project will see our students’ videos embedded 
within the College website, social media 
channels and partner channels to ensure the 
message reaches a wider audience.

The College has a new action plan which will 
see us showcase our plans for tackling climate 
change over the next five years as we work 
towards net zero. The plan is set over six key 

themes, which are:
 ● Carbon reductions through efficient operations
 ● Reduction of business travel and 
decarbonising of the College fleet

 ● Waste reduction
 ● Skills and education
 ● Partnerships and collaboration
 ● Carbon offsetting.

By focusing on these key themes, the College 
will be set on the way to becoming a fully net 
zero college and be seen as an exemplar to all, 
evidenced by scooping the Sustainability Action 
Award at the CDN College Awards 2021. The 
College has also taken home the Outstanding 
Project Award at the Scottish Green Energy Awards 
and two awards at the Green Gown Awards, 
winning in both the Campus of the Future and 
Benefiting Society (Small Institution) categories.

Dumfries and Galloway College is leading 
the way in green energy, skills, technology, and 
education, both in the South of Scotland and 
across the country. 

The College uses new renewable 
technologies for its buildings and operations



More than120 delegates attended the first CDN 
College Climate Change Conference, which 
took place online ahead of COP26. This major 
conference provided a strategic overview of the 
climate change actions that the college sector 
should be engaged in and considered what 
more the sector could be doing to contribute  
to national net zero targets. 

The Scottish Colleges’ Statement of 
Commitment on the Climate Emergency says 
that colleges are committed to working with 
staff and students, and with the Scottish 
Government and stakeholders, to ensure 
that colleges contribute to achieving net 
zero greenhouse gas emissions, and a more 
sustainable future for Scotland. 

Colleges will have an important role in 
helping local communities to adapt to climate 
change, and to build their resilience around 
its impact. They will also equip our students 
and wider communities with expertise and 
life skills which are essential to tackling 
climate change. Colleges are instrumental 
in making the link between the wellbeing of 
whole-college and wider communities, the 
environment, and climate change actions.

Dumfries and Galloway College’s Billy 
Currie, Head of Corporate Services, explained 
how Dumfries and Galloway College has 
used the FE Climate Action Roadmap to 
guide its net zero goal. ‘I was fortunate to be 
involved in workshops to look at the roadmap 

to check its effectiveness for colleges and 
universities. I could see the benefits of the 
roadmap, which was coming at an ideal time 
for the sector. 

‘Having been on our journey to net zero 
since 2015, I could see the roadmap being 
used to help strengthen the work we had 
been doing. The first thing we did was carry 
out a progress review, using the roadmap 
as a reflection tool to look at any successes 
we had from our climate change action plan. 
We looked at the estates and operational 
implementation, for example key projects’ 
effectiveness, and identified clear successes. 

‘The next thing we looked at was our 
governance arrangements, where we 
realised there were things we could improve. 
Staff and student awareness was also really 
important, as well as local, regional and 
national partnerships.’

Dumfries and Galloway College took the 
step of declaring a climate emergency in 
2019 and created a cross-college working 
group dedicated to supporting and providing 
guidance to staff and students on climate 
change issues.

Billy said: ‘Governance features quite 
heavily in the roadmap. At Dumfries and 
Galloway College, we already had targets 
and commitments with the action plan but 
also with our climate change action group. 
By looking at the roadmap, we strengthened 

this area by creating a climate emergency 
declaration, signed by the Principal, Board 
Chair and Students Association President. 
We also put climate change at the centre 
of our Ambition 2025 strategic plan and 
it is embedded in our strategic plans 
and regularly monitored KPIs. It was also 
important to give our climate change action 
group more of a governance role, having 
them monitor what is going on to ensure we 
meet the commitments we have made. 

‘In terms of staff and student awareness, 
we started looking at this from a broader 
scope, working to demystify climate 
change for student induction and as a staff 
development module. 

‘While we work both locally and across 
the region, we also have to play a part on the 
national stage too, including being able to 
influence the creation of this roadmap. 

‘Climate matters are now embedded in 
what we do. We have a revised climate 
action plan, which has evolved greatly since 
2015-2020. It is more focused because we 
have had the roadmap to refer to and we 
have made key changes not just at a local 
and regional level but nationally.’ 
 
 
If you missed the conference or want to 
revisit the event, then you can watch it back 
on CDN’s event platform at cdnvirtual.scot  

COLLEGES COMMITTED TO CLIMATE CHANGE ACTIONS
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022 is an important year for Scotland 
and one for which I have big ambitions 
for our college sector as a whole. 
The last couple of years have seen a 

sustained period of change and uncertainty, 
through the monumental challenges of both 
Brexit and Covid-19. We all acknowledge 
the scale of the challenge facing Scotland’s 
economy as a result of these challenges, 
but we also recognise this is 
an opportunity to do things 
differently and to rebuild a 
stronger, fairer and greener 
economic future. Scotland’s 
colleges will remain at the 
forefront of our economic 
and skills-led recovery, 
ensuring the local, national 
and international demand for 
skills is met. 

Speaking at the CDN College 
Awards ceremony recently, I was able 
to meet the inspiring students and staff who 
make Scotland’s college sector world class. 
Being able to witness first hand the successes 
the college sector has achieved in abundance, 
by working collaboratively and with purpose, is 
truly heartening. We should all take pride in your 
successes of the past year and strive to add to 
those achievements this year. 

The National Transition Training Fund was 

established as a reactive response to Covid-
19’s immediate impact on the labour market, 
and as part of our commitment to simplify the 
adult upskilling and reskilling landscape. This 
has supported key sectors to recover from the 
pandemic. We will continue to invest in adult 
upskilling and retraining through programmes 
such as the Flexible Workforce Development 

Fund and Individual Training Accounts. 
The Scottish Government is 

committed to delivering a 
lifetime upskilling and 

retraining offer that 
is straightforward, 
accessible, and ambitious. 
In 2022-23, we will work 
closely with partners, 
including our skills 

agencies, to develop our 
simplified approach to lifelong 

learning.
Our sector is equally as important 

in the country’s response to the current climate 
emergency. Working alongside your institutions, 
Scotland’s colleges have signed up to the 
Scottish Colleges’ Statement of Commitment 
on the Climate Emergency, produced by CDN’s 
College Climate Emergency Expert Group. 
In this, colleges have collectively committed 
to 10 key actions to support the Scottish 
Government’s commitment to meet its target of 

zero greenhouse gas emissions by 2045; and 
also a reduction of 75 per cent in greenhouse 
gas emissions by 2030. Scotland’s colleges have 
committed to reach net zero by 2040 or sooner.

This collective commitment from our colleges 
gives me every confidence that we have a college 
sector ready to rise to the challenges that lie 
ahead. To examine these challenges, we asked 
the Scottish Funding Council (SFC) to review 
how it could best fulfil its mission of achieving 
coherence, quality and sustainability in tertiary 
education and research in these changing times. 
SFC’s report – Coherence and Sustainability: A 
Review of Tertiary Education and Research – was 
published at the end of June 2021. We warmly 
welcomed this review and broadly accepted and 
agreed with its recommendations, including the 
need to set out a clear strategic intent for the 
sector alongside the development of a National 
Impact Framework that sets out the outcomes 
and impact we should expect from colleges and 
universities, and how they will be assessed. 

System change will be made possible by 
innovative leaders who come together in 
partnerships, alliances and collaborations to deliver 
impact and public value. The leaders at all levels 
within our colleges have a vital role to play and we 
look to the sector to invest in those future leaders; to 
support them to look beyond their own institutions; 
and to work together to secure the future strength 
and resilience of our brilliant colleges. 
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WORKING TOGETHER
Jamie Hepburn, Minister for Higher Education and Further Education, Youth 
Employment and Training, outlines his ambitions for the sector 

  OPINION

Jamie Hepburn MSP



What motivated you to create new 
resources for your learners?
‘When Covid forced us out of the college 
buildings and back to our homes to wrap our 
heads around remote teaching and remote 
learning, our students were hard hit. Our 
young ESOL students can be quite isolated 
and vulnerable, away from their families, their 
cultures, impeded by language barriers and 
with limited access to good quality housing 
or marginalised by the job market. Laptops, 
iPads, Wi-Fi and unlimited data were just not 
things that our students had access 
to. Getting students to get the best 
out of remote teaching and to 
progress in this new environment 
was going to be very difficult, if not 
impossible.

‘At first, we were asking 
students to navigate completely 
new platforms. This way of 
teaching was also new to 
teachers. Guiding students 
through instructions of how 
to use these platforms was 
happening across mobile 
phones, sometimes outside so 
students could get a signal. 
So I began making videos, 
help sheets, step-by-step guides 
that I could send them. Some students 
had no course books at home, so I found online 
interactive resources that did the same job. If I 
didn’t find what I needed, I made it.’

What do the videos and resources you 
created consist of?
‘Most students had mobile phones and most 
students were completely at home using 
YouTube, so this seemed like a good place to 
start. I created my own channel and started 

to make videos showing students how to 
access college systems, our virtual learning 
environment, how to apply for bursaries, 
download the First Bus app and use it, how to 
use Zoom on laptops or mobiles, how to use 
useful websites that I had sent them links to.

‘I made grammar videos to supplement my 
classes so they could watch these on their 
phones and practise them in their own time, as 
they would in the classroom. 

‘Working with another colleague, we created 
a set of online testing materials so we could test 

potential new students’ levels  
of English for the new cohort of 
classes.

‘I spent time liaising with our 
e-learning technology team and 
developing a wide variety of 
tools including videos, quizzes 

and assignments for our virtual 
learning environment, Canvas.

‘I worked with the IT department 
coordinating the student laptop roll 

out and again supplemented this 
with handouts and videos so students 

could set up their new devices at 
home. When we could, students came 
into college in socially distanced rooms 
to set up the tools they needed to 
engage in lessons.’ 
 

Did you face any challenges?
‘During the first few months of the pandemic 
our college changed from Moodle to Canvas so 
I had to teach myself how to use it and create 
courses for the students that would be engaging 
and easy to navigate. I felt I needed to hit the 
ground running so I worked over the summer 
teaching myself and getting myself well versed 
in how to use this new platform.

‘I was asked to run workshops or one-to-one 

sessions with our ESOL department to show 
them what I had learnt by trial and error while 
making up my courses and creating resources. 
I enjoyed doing this. Sharing our knowledge 
and learning from our colleagues is a really 
rewarding part of the job and as teachers we 
often teach but rarely have the chance to learn 
together.’

 
How have the students responded?
‘They tried their absolute best to engage, 
to respond to the resources in very difficult 
circumstances. They learned quickly how to do 
exercises on their limited tech, taking photos of 
their work and uploading it on their phones and 
then sending it back to me. They subscribed to 
my YouTube channel and watched the videos. 
They enjoyed the interactive resources and 
seemed grateful for what the teachers were 
trying to do, aware of the limitations that remote 
learning has. As a result, I would say that 
their general tech know-how has dramatically 
improved and, although they prefer face-to-face 
teaching, they can and do still engage in and 
outside of the classroom in the resources and 
the platforms we set up.

‘As we all know, students all learn and 
respond in different ways and having a wide 
range of resources at our disposal to do the job 
is a useful bag of tricks to have up our sleeves. 
Thinking outside of the box can be challenging 
but also creative and rewarding.’ 

GUIDING LIGHT FOR STUDENTS

  LEARNING 
AND TEACHING 
COLLEAGUE

Mercedes Richardson, Lecturer in English for speakers of other languages (ESOL) 
at Glasgow Clyde College, won CDN’s Learning and Teaching Colleague of the Year 
Award. Her response to teaching beginners and elementary ESOL students has been 
multifaceted and visionary
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 SCHOOL-COLLEGE 
PARTNERSHIPS

CO-CREATING THE 
LEARNER JOURNEY 
Gordon Hunt, CDN Associate (Research and Enhancement Centre) and Lynne Ralph, 
Head of DYW and Partnerships at Fife College explore the recent school-college 
partnerships research report, and examples of practice 

I
n September 2021, the CDN Research 
and Enhancement Centre published Co-
creating the Learner Journey: School-
College Partnerships and Effective Skills 

Pathways. As well as reflecting on the 
development of school-college partnerships 
(SCPs) and their key characteristics, the 
report highlighted 11 case studies covering 
all stages of the learner journey in school, 
from primary to senior phase. 

These case studies are available on the CDN 
website as individual documents that can be 
downloaded and used to help spread the word 
about the power of SCPs to increase course 
choices and develop an understanding of skills 
for work and career pathways.

SCPs put the learner at the centre and are built 
on strong partnerships between colleges, schools 
and local authorities, with the vital involvement 
of employers and other key stakeholders such as 
Skills Development Scotland and the third sector. 
The report identified the 10 key characteristics 
of SCPs, not least of which is a sense of shared 
vision between the partners to work together to 
create innovative pathways for learners.

The case studies in the report are just the 
tip of the iceberg, and here we highlight two 
great projects from Fife College that illustrate 
very well the impact that can be delivered by 
effective SCPs.

Case Study 1
Foundation Apprenticeship: Hospitality 
Level 4 (Short Course) 
 
Partners
The hospitality course was initially arranged with 
our external partners at St Columba’s  
and Woodmill high schools and Includem. 
Working together we were able to bring together 
a cohort of pupils in S5 who were looking to 
leave school at Christmas and provide them with 
employability sessions, work experience, core 
skills and the Level 4 Foundation Apprenticeship 
in Hospitality. Throughout the course we worked 
with Skills Development Scotland (SDS), which 

provided valuable sessions on skills and qualities, 
transferrable skills and local job opportunities. 
Our internal departments provided sessions  
on employability. 
 
Focus
This course was designed to engage lower 
achieving pupils who had an interest in working 
within the hospitality sector and were looking 
to leave school at the end of the course. The 
course design is of short duration to prepare 
them to have the right skills for the world of 
work. Pupils were introduced to hospitality 
operations including front of house, kitchen, 
and health and safety, with input also from our 
employer partners. As part of the Foundation 
Apprenticeship element the pupils also undertook 
a work placement as well as organising an event 
for internal and external customers by planning 
menus, preparing food, decorating the rooms and 
serving the food. 
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Success factors
Engagement on the course was excellent and 
from the group we have had four pupils enrol on 
the progression course starting in February, one 
pupil has moved onto the construction course 
with Fife College and one pupil applied and 
gained a place with Edinburgh College for Hair 
and Beauty, also with a start date in February. 
Two pupils have gained employment and one is 
attending interviews. The remaining pupils have 
either returned to school or are working with SDS 
to look at alternative opportunities.

Core skills, ICT, Communication and Numeracy 
were built into the delivery on the programme 
to ensure pupils would have the necessary 
qualifications for progression on to a higher level 
course, apprenticeship or employment.
 
Moving forward
This course was successful, not only in terms of 
achievement and progression, but also looking 
at the skills the pupils developed while being on 
the course, the confidence that they gained and 
having their personal achievement recognised by 
their school deputes. 

The course supported school pupils who were 
at risk of going on to a negative destination 
to instead transition to a positive post school 
sustainable pathway.

Following on from the success of the pilot 
course, this session sees the commencement of 
our second cohort of learners on a February to 
June course.
 

Case Study 2
Construction Industry Vocational Learning 
(S3-S4)
 
Partners
The construction course was initially arranged 
with our external partners at Glenwood High 

School and YMCA Glenrothes. Working in 
partnership, we were able to bring together a 
cohort of pupils who were identified in S2 as 
having an interest in a more vocational pathway 
in the area of construction. 

The programme was set up as a two-year 
programme for S3 and S4 pupils who were 
looking to progress on to college in S5 with a 
view to going on to an apprenticeship. The course 
provides them with employability sessions, work 
experience, personal development and in S4 
supports them undertaking the Level 4 Foundation 
Apprenticeship in Construction. Throughout the 
course the students work with Skills Development 
Scotland (SDS) who provide valuable sessions 
on skills and qualities, transferrable skills and 
local job opportunities. Our internal college team 
provided sessions on employability.
 
Focus
This course was designed to engage pupils 
who have been identified as being at 
risk of non-achievement but 
have expressed an interest 
in pursuing a career in 
the construction sector. 
Pupils were introduced 
to construction trades 
including bricklaying 
and wood skills 
while undertaking 
contextualised core 
skills to underpin 
their knowledge and 
understanding, as well as 
undertaking health and safety 
training. 

The pupils have been working on 
community projects where they have undertaken 
improvement works within their school. As part 
of the Foundation Apprenticeship element the 
pupils will also (once pandemic restrictions are 
lifted) undertake a work placement with the 
YMCA to help prepare the grounds to provide an 
outside health and wellbeing facility for residents.
 
Success factors
Engagement on the course was excellent and 
the school has seen an increase in attendance 
and achievement. All pupils who started on the 
programme are progressing on to the second 
year where they will continue their studies 
by attending the college industry standard 
workshops two days per week. 

Foundation Apprenticeships provide an 
excellent stepping-stone for senior phase 
school pupils onto career paths, enabling them 
to achieve a valuable work-based qualification 
alongside fantastic skills.

Moving forward
As with the hospitality course, the construction 
pupils were successful not only in terms of 
their achievement and progression, but also 
in the skills they developed while being on the 
course, the confidence that they gained and the 
recognition of their personal achievement. 

Yvonne Beveridge, Depute Headteacher at 
Glenwood High School, said: ‘Working with 
external partners and local businesses is very 
important to us. We have worked closely with Fife 
College for several years and continue to develop 
this partnership.

‘Providing vocational pathways for our pupils 
is an important element within our curriculum 
framework. Our S4 construction class pupils 
have really enjoyed the practical construction 
work, which has also helped reinforce key 
numeracy and literacy skills.’
 
So what’s next? 

To support the CLASS network (College 
Liaison in Association with  

Scottish Schools), the  
CDN Research and 

Enhancement Centre 
is delivering two new 
activities that will allow 
us to continue to build 
awareness of SCPs 
and develop practice 
in this area. 

We are building an 
SCP Hub as part of the 

CDN LearnOnline service, 
which will contain support 

materials for anyone creating a 
new SCP, and we’ll also be supporting 

a group of action research projects through 
which colleagues in colleges will not only  
develop and deliver new SCP provision but will 
develop their research and evaluation skills at  
the same time. 

SCP provision represents 22 per cent of 
all activity in our colleges, and 12 per cent of 
all school pupils in Scotland are involved in 
some form of learning with a school-college 
partnership. This activity will only become more 
important to learners as we emerge from the 
pandemic into a skills-led recovery, and we’ll 
continue to highlight and support these great 
examples of colleges operating at the heart of all 
stages of the learner journey.  

Find out more, and view the full report and 
case studies, at www.cdn.ac.uk/research-
enhancement-centre/

https://www.cdn.ac.uk/research-enhancement-centre/
https://www.cdn.ac.uk/research-enhancement-centre/
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W
orking 4U (W4U) is a 
collaboration between West 
College Scotland (WCS) and 
West Dunbartonshire Council 

(WDC). It is dedicated to supporting lifelong, 
life wide and learner centred community-
based learning. 

W4U is part of a wider aligned service which 
includes WDC Work and Money Teams as well 
as Adult and Youth Learning. WCS is a member 
of the Adult Learning Partnership and Strategic 
Employability Group for WDC which includes 
local stakeholders such as Skills Development 
Scotland (SDS), Community and Voluntary 
Service (CVS), housing associations and private 
training providers. These interactions facilitate a 

seamless link between providers, 
and referral services are 
streamlined so communities 
programme recruitment 
has become extremely 
efficient, ensuring learners 
are on the most suitable 
pathway for them.

The collaboration has 
evolved over the years 
into a trusted alliance which 
provides a wealth of support and 
learning opportunities to the people of West 
Dunbartonshire. This is evidenced by an 
allocation of credits for community delivery, 
a service level agreement in place to assure 
this and a framework of responsibilities to 
define the roles and responsibilities of all 
stakeholders. The College has a dedicated team 

in place, committed to the delivery and 
development of community 

partnerships and 

programme development.
All eight curricular areas 

of the College are involved 
in delivery of community 
programmes. In 2021, 
this resulted in 29 classes 
being delivered at a range 
of levels and in a range of 

subjects to more than 270 
learners. 
The pandemic brought 

challenges in ensuring continued 
engagement with the community. A 

significant shift in course delivery had to be 
made, with innovative approaches adopted, 
taking the courses out of their normal 
community locations to be almost entirely 
delivered online.

Local priorities
Our programmes curriculum content remained 
consistent and is defined by a learner-centred 
approach. W4U undertakes networking and 
engagement activities with residents and referral 
agencies, undertaking pre-entry guidance with 
the learners prior to course application. The 
College curriculum specialists then provide 

advice and guidance on appropriate 
progressions and pathways. Induction 

and information sessions take place 
before learners sign up to a course 

to make sure it’s the right route 
for them. The content is driven 

by national agenda, local 
priorities, employment 

requirements and 
individual need. 

COMMUNITIES
IN PARTNERSHIP

  COMMUNITY 
LEARNING

Fiona McKenzie, Head of Learning Communities at West College Scotland, 
explains how a college-council collaboration has changed lives by encouraging 
first steps for adult learners, and providing them with pathways to positive 
destinations 
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Integrated into mainstream delivery and 
embedding it within our sectors curriculum 
plans, results in more lecturing staff being 
involved in community delivery, gaining a better 
understanding of where it sits. This provides the 
opportunity to get to know learners, overcoming 
barriers around attending college and improving 
confidence and trust. 

Last year, our communities team adopted 
innovative teaching practices due to lockdown 
restrictions. A key example is our Textile 
Technology course, which had to be moved 
online. The team arranged for sewing machines 
and course materials to be distributed to 
learners’ homes, and visualisers were used to 
deliver the class, so that they could continue to 
see the intricacies of techniques being taught. 
The results were outstanding, and the learners 
remained actively engaged throughout. 

Flexibility
WCS provides added value to the learning 
that occurs within the local authority. For a 
range of reasons, communities learners cannot 
access college courses in the traditional way 
on campus. This programme enables access 
to a wide range of specialisms in a flexible 
way, allowing individuals to begin their learning 
journey. Class start and end times are flexible 
and there is a range of course programme 
durations, part-time delivery and a more 
informal learning style.

Built around the learners’ lives, the College 
takes steps to ensure accessibility in terms 
of location, normally in the local area but last 
year that took place online facilitating virtual 
participation. Feedback has shown some learners 
preferred the online approach, with the majority 
preferring a blended approach going forward. 

Some learners had the opportunity to 
undertake a WCS-created online course, 

Developing Confidence Online, which aims 
to help develop digital skills. A pilot group 
undertook the unit and gave feedback for further 
development, guiding learning for the future. The 
aim is that all community learners will undertake 
elements of this programme in future, to 
improve digital skills prior to embarking on their 
course of choice.

Encouraging progression
To encourage progression, our partners 
undertake guidance sessions with learners to 
discuss their options for next steps, as well as 
being available throughout the year for advice as 
required. Last year our Communities Learning 
Advisor continued to support learners virtually. 
Lecturers signpost full-time college courses, 
with the College offering campus tours on a 
one-to-one or small group basis.

The partners constantly look to improve the 
programme, working together to carry out joint 
self-evaluation using shared indicators. This is 
carried out via professional dialogue between 
partners and the following years’ actions result 
from this process. The College participated in 

the ‘Big Zoom In’ virtual event, acting as an 
online consultation for learners, offering the 
opportunity to provide feedback as part of the 
Learners’ Voice initiative. 

Funding was successfully obtained to start to 
deliver the Learning Beyond Lockdown Project 
with a goal to increase the confidence, skills 
and capacity of parents to support their children 
to learn effectively through a blended learning 
curriculum. 

In 2020-21, 279 learners enrolled in 29 
classes. This was an amazing achievement given 
that many of the learners already had multiple 
barriers in addition to those posed by the 
pandemic. Subject areas include Early Education 
and Childcare, Care, Creative writing, IT, Mental 
Health and Wellbeing, Painting and Decorating, 
Textile Technology, Personal Development, 
Criminology, Psychology and Social Sciences.  
The attainment for learners was 70 per cent. 

The impact of the programme on learners 
has been immense, developing their skills and 
knowledge from an educational perspective, 
as well as strengthening their trust in the local 
community and giving them a sense of purpose, 
improving their overall confidence, health  
and wellbeing. 

Note: some of the images featured were taken 
prior to the pandemic. 

WHAT LEARNERS SAY 
ABOUT THE PROGRAMME
‘It gives me a reason to get up and 
organised on the days I have the classes.’

‘Learning opens up other avenues in 
my knowledge, new understandings 
and communication.’

‘I’ve been trying to do different things that 
would never have seemed possible. I have 
more confidence because of the class.’
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I
n 2021, CDN launched its Research and 
Enhancement Centre as a new resource 
for the college sector. Building on previous 
research work undertaken by CDN, the 

Centre aims to drive new, relevant, 
applicable and useful research 
and enquiry in the sector 
and support enhancement 
activity arising from 
that research. We also 
aim to collate and 
make available existing 
and new research of 
relevance to the sector in 
an easily accessible central 
location.

So, what do we mean by research 
in this context? At the core of it is action 
research around developments in practice, both 
in teaching and in the delivery of services and 
support to students and the community in which 
the college sits, including work with schools 
and employers. We look at the impact colleges 
have on their students and the wider community, 
the key economic and social developments to 
which they need to respond, and the skills and 
capabilities needed by their staff.

Above all, we want our research to have a 
positive outcome for learners, employers and 
the wider community, and that means a focus 
on enhancement. By this we mean ensuring 

that our research has a practical outcome in 
terms of developments in the courses, services 
and support that colleges provide. We see 
the publication of a research report as the 

starting point for a programme of 
enhancement and our role, and 

that of CDN more widely, is to 
support colleges to make 
best use of our research to 
drive improvement.

Collaborative approach
In order to have a range 

of talent to call upon in 
conducting our research, we 

have established a pool of CDN 
Research Associates to form a core 

group of researchers. Our Associates come 
from a range of backgrounds, including colleges, 
universities and commercial and freelance research. 
While not all our Associates will be involved in our 
research work in any given year, we also aim to 
promote them and their work and connect them  
to external research opportunities that may arise. 

We will also be building partnerships with 
other research organisations as we develop our 
work in the coming years.

Meeting the needs of the sector
As we develop the work of the Centre, we are 
determined to ensure that we are meeting the 
needs of staff and learners across our colleges.  
To help us with that, we have recruited an advisory 
group with members drawn from key stakeholder 
organisations together with active researchers 
from colleges, who will meet four times a year 
chaired by our CDN Fellow and Associate 
Director, Grant Ritchie, and help to shape our 
future plans. The first meeting of the group took 
place in December 2021 and we are grateful to 
all the members for their help and support.

Pathways from poverty
In March 2022, we launched our latest report, 
Pathways From Poverty, which highlights the 
challenges faced by many of our learners who 
struggle with barriers to accessing learning and skill 
development as a result of multiple disadvantages. 

SPOTLIGHT ON RESEARCH 
AND ENHANCEMENT

 RESEARCH AND 
ENHANCEMENT 
CENTRE 

Gordon Hunt, CDN Associate (Research and Enhancement Centre), unpacks the 
importance of research to the college sector, the work of CDN’s Research and 
Enhancement Centre so far, and what’s next …

Above all, we want our research to have a positive outcome for 
learners, employers and the wider community, and that means  
a focus on enhancement

Gordon Hunt
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The report identifies many of the key economic 
and social issues leaners were already facing 
which have been made worse by the impact 
of the pandemic. In showing the many ways in 
which colleges have provided support to learners 
and their communities, the report sets the scene 
for further work to develop this role even further 
as we look to recovery and the prevention of 
poverty through access to education and driving 
economic change. Watch out for events, projects 
and further research on this key area over the 
coming year.

Coming soon
As well as our major poverty report, we have a 
range of other work under way at present. We 
will shortly be publishing a research report on the 
delivery of higher education, in particular degree 
courses, by colleges (who deliver over a quarter 
of all higher education in Scotland). We will also 
be publishing a short report on experiences 
of leadership during the pandemic, which will 
consider the leadership competencies required 
by staff in all parts of the college, not just those 
in executive roles. 

We haven’t forgotten the key role that colleges 
play in the climate emergency, and this is another 
area where we will be developing action research 
projects in the near future.

We are also keen to ensure that the Centre 
functions as a resource to underpin the work 
done by those who are responsible for developing 
the future plans for the sector, and to that end we 
are delighted to be working in partnership with 
our colleagues at Colleges Scotland to develop 
an information resource to support college 
principals as they work to address the challenges 
colleges will face in the years ahead.

In addition, we are working with partners 
across the UK through our 4 Nations Alliance 
partnership to explore opportunities to work 
collaboratively across the UK’s college sector  
in research and deliver joint projects. 

WATCH THIS SPACE 
You can keep in touch with our work 
on our website (www.cdn.ac.uk/
research-enhancement-centre) which 
also has details of how to get in touch 
if you’d like to hear more, or discuss a 
research idea with us.

International ambitions
In 2020, before the formal launch of 
the Centre, we published our first major 
research report, International Ambitions – An 
Analysis of Internationalisation Across the 
Scottish College Sector (www.cdn.ac.uk/
internationalambitions) which is shaping the 
work of our network of colleagues responsible 
for international delivery in our colleges. This 
report, along with all those that have followed, 
highlights the inspiring range and impact 
of activities delivered by colleges as well as 
identifying the key areas in which further 
enhancement can be achieved.

Curriculum and teaching action 
research programme
At the 2021 Virtual College Expo, we 
launched our inaugural action research 
programme, with round table discussions 
on the four key topics: professional learning; 
student experience; curriculum design; and 
high impact learning. Each of these four areas 
is being taken forward by a member of our 
research pool, and descriptions of each topic 
and the research questions were published 
in October 2021 (www.cdn.ac.uk/action-
research). Initial findings will be shared with 
the sector in March 2022, leading up to the 
full outputs being shared at the 2022 Virtual 
College Expo in June. Please also see page 8.

Supporting good governance
A key part of CDN’s role is to support 
our college boards in their work through 
training and development. The Research 
and Enhancement Centre is playing its 
part by undertaking a range of research 
into governance issues, with reports on 
governance during the pandemic, the role 
of the governance professional, and an 
overview of the outcomes from board external 
effectiveness reviews all being published in 

the past year. These reports provide boards 
with recommendations for enhancing their 
governance practice and complement our 
annual board development programme.

Digital capability
In August 2021, we published Digital 
Capability: A Scottish Landscape Review. 
The report (www.cdn.ac.uk/digital-capability-
scottish-landscape-review) looks at how the 
digital skills frameworks adopted by Scottish 
colleges prepared staff for the rapid change 
to remote delivery during the Covid-19 
pandemic in 2020. The key digital capabilities 
for lecturers and support staff were identified 
and defined, and alongside the report visual 
resources were provided to assist colleges 
in rolling out and promoting the capabilities 
through their own development programmes.

Co-creating the learner journey
In response to discussions at the Scottish 
Government’s Curriculum and Assessment 
Board during the pandemic, during 2021 
we undertook research into the topic of 
school-college partnerships, resulting in the 
publication of the Co-Creating the Learner 
Journey report in September. The report 
(www.cdn.ac.uk/school-college-partnership-
report-co-creating-learner-journey) covers the 
development of school-college partnerships 
and their key characteristics, and has at 
its heart 11 case studies that showcase 
projects from primary school to senior phase, 
all focussed on different aspects of skill 
development. 

Following the report’s publication we are 
working with the network of school-college 
partnership practitioners to develop a toolkit 
to support new partnerships together with a 
number of action research projects to trial 
new approaches to this key area of college 
delivery. Please also see page 18.

SOME EXAMPLES OF OUR WORK

https://www.cdn.ac.uk/research-enhancement-centre/
https://www.cdn.ac.uk/research-enhancement-centre/
https://www.cdn.ac.uk/internationalambitions/
https://www.cdn.ac.uk/internationalambitions/
https://www.cdn.ac.uk/action-research/
https://www.cdn.ac.uk/action-research/
https://www.cdn.ac.uk/digital-capability-scottish-landscape-review/
https://www.cdn.ac.uk/digital-capability-scottish-landscape-review/
https://www.cdn.ac.uk/school-college-partnership-report-co-creating-learner-journey/
https://www.cdn.ac.uk/school-college-partnership-report-co-creating-learner-journey/
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A
yrshire College is keen to welcome 
and promote diversity and supports 
its students and staff by providing 
fair, inclusive opportunities to 

learn, work and develop. One such project, 
Rockpool Podcasts, has become an important 
asset to the College over the past 15 months, 
when the pandemic disrupted college life, 
helping to provide community cohesion and  
a sense of belonging.

Rockpool Podcasts is named after the 
College’s state-of-the-art recording and rehearsal 
facilities at its Ayr Campus – Rockpool Studios.

The podcast was an idea born out of lockdown 
to give Music and Sound Production students 
a creative outlet to showcase their talents. It 
was also a project the students could work on 
in a blended learning environment. It enables 
students and staff to establish and maintain a 
connection with the college community, and 
confirms and reinforces the values, ethos, culture 

and diversity of the College.
Created, hosted and 

produced by Lecturer in 
Music, Performance & 
Media John McBlain, 
and co-hosted by 
Equality and Inclusion 
Advisor Sara Turkington 
and Joe Smith, HN Music 
and Sound Production 
student, Rockpool Podcasts 
is a variety podcast show 
featuring a mix of interviews, 
special guests, stand-alone episodes, 
themed episodes, and episodes produced  
by students. 

The podcast has on average 1,300-plus 
listeners per week and is reaching an audience 
in 36 countries worldwide, including the USA, 
Canada, Germany, Spain, Argentina, Costa Rica 
and Australia.

Rockpool Podcasts has provided 
a unique, engaging platform 

to several equality and 
related issues such as race 
equality, LGBT+ inclusion, 
mental health, women’s 
rights, and gender-based 
violence. Rockpool 
Podcasts is available on 

Spotify and has its own 
Flowpage with additional 

information and links to support.
From its inception in 2020, 

Rockpool Podcasts has released more 
than 150 episodes, with many of these having a 
dedicated focus on equality, including its Your Voice 
Your Song LGBT+ two-part special in partnership 
with the Ayrshire Equalities Partnership.

The Your Voice Your Song special, with its 
own Wall of Songs and digital student concert, 
demonstrates a shared, regional commitment 
to LGBT+ inclusion with the college very much 
playing its part. It features interviews with Ellie 
Gomarsall, Women’s Officer – UWS, Patrick 
Harvie MSP, Co-leader of the Scottish Green 
Party, Ferhan Khan, Muslim LGBT+ activist, and 
Jules T Smith, clothing designer and owner of 
Binge Designs. The podcast also includes people 
from across Ayrshire and beyond sharing their 
experiences, stories and words of support.

It also led to an original song written by Joe 
Smith, HN Music and Sound Production student. 
Joe’s inspiration had come from learning of 
LGBT+ experiences. His song features in the 
digital student concert, where student musicians 
from across Access and HN courses performed 
a chosen or original song related to celebration 
and empowerment as part of their units in Live 
Performance, First Study and Stagecraft. Joe 

 INCLUSION

MAINSTREAMING 
EQUALITY AND DIVERSITY
Colleges across Scotland are working to create a diverse and inclusive environment 
through curriculum content and design, and supporting students and staff. Here, we 
look at the work of Ayrshire College, Edinburgh College and Perth College UHI 

John McBlain
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would later record his own Rockpool Podcasts 
episodes, including with Erikha Crook, an HN Film 
and Broadcasting student, on her experiences of 
racism and the need for an anti-racism stance. 

Reflecting on this, Joe said: ‘This was a very 
educational experience for me as it provided me 
with a fresh perspective on some of the difficult 
challenges that other students are faced with.’

Another memorable podcast involved 
renowned chef Tom Kerridge, Restaurant Andrew 
Fairlie’s Head Chef, Stephen McLaughlin, and 
HIT’s Chief Executive David Cochrane MBE, 
marking 10 years since HIT held the Highest 
Burns Supper in the World on top of Kilimanjaro.

Contributing to college culture 
Students from each course within the Music and 
Sound Production curriculum, from NPA Sound 
Production – made up of secondary schools 
across Ayrshire studying on a school-college 
partnership programme – through to HND Music, 
have all had a go at writing, recording, editing, 

and publishing an episode.
Recently, the podcast handed the reins over 

to Ayrshire College’s record label, Sun Turtle 
Records, for a five-part takeover to introduce 
their latest releases. Other departments at the 
College have also got involved with the variety 
podcast, including Early Years, which recorded 
PEEP sessions for parents, Sport & Fitness to 
talk about the award-winning #PassingPositivity 
campaign, and Humanities for a special episode 
on the #SocietyMatters campaign.

Podcast host John McBlain was named FE 

College Enterprise Educator of the Year at the 
2021 Bridge 2 Business Awards, largely because 
of his work with Rockpool Podcasts.

John said: ‘I felt there was a need in the 
curriculum to tap into the podcast market to help 
develop students presenting and radio skills. We 
set up during the first lockdown in 2020, initially 
to allow us to engage with our students online, 
enhance their learning, and provide real-world 
experience for students when we couldn’t 
physically be in the campus due to restrictions.’

This year will see continued podcasts as well 
as the introduction of Rockpool’s first videocast, 
covering topics such as International Women’s Day, 
LGBT+ History month and different issues that are 
important to the College and the wider community.

Rockpool Podcasts continues to contribute 
to the college culture, helping to mainstream 
equality, diversity and inclusiveness throughout 
the community. Through multiple strands 
and benefits – from student involvement and 
ownership in producing episodes to being able 
to convey key messages in a friendly, sometimes 
subtle, way – the podcasts impact positively 
upon the listener in terms of their own experience 
and/or understanding of an issue.

While Rockpool Podcasts is a simple podcast 
with music and chat, it is much more than that 

 Continues overleaf  >

MAINSTREAMING 
EQUALITY AND DIVERSITY

Picking up the Inclusive College award at the 
CDN College Awards 2021

The College has an opportunity 
to make a difference to the 
lives and experiences of those 
most beset by inequality on 
the basis of their protected 
characteristic(s)
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– it is a vehicle for unity, as well as motivating 
individual, mind-set, and societal change. It 
seeks to foster good relations across many 
diverse identities and groups and, at the same 
time, supports the advancement of equality of 
opportunity through its spotlighting of issues like 
gender-based violence.

Providing a voice 
Fiona Drouet MBE, founder and CEO of EmilyTest, 
is the special guest of one early episode. 
EmilyTest is a Scottish Government funded 
charity, working to improve gender-based 
violence (GBV) prevention, intervention and 
support in further and higher education.

It was set up in 2016 following the death of 
undergraduate student Emily Drouet, after she 
was subjected to a campaign of GBV from a 
fellow student.

Released during 16 days of action, Fiona 
speaks openly about her daughter, Emily. Fiona 
said: ‘Victims/survivors often feel isolated and to 
blame for the abuse they’ve been subjected to, 
that’s why it’s so important we talk publicly and 
show them that the blame doesn’t lie with them, 
it lies wholly with the perpetrator. Having these 
conversations is an important step in reassuring 
people that they aren’t alone, and support is 
there for them. Thank you to Rockpool Podcasts 
for helping victims/survivors find not only their 
voice, but the army of people who are there to 
support them.’

Ayrshire College’s Equality Report evidences 
how the College is showing commitment and 
dedication to creating a diverse and inclusive 
environment through curriculum content and 
design, teaching practice, and supporting 
students and staff.  

Principal Carol Turnbull said: ‘At this time of 
significant challenge and great uncertainty, arising 
from the Covid-19 pandemic, the need for the 
College to be an inclusive and diverse place matters 
more than ever before. We are living in a moment 
that has taken so much from us and, therefore, 
we must continue to do all we can for our people 
and the local communities of Ayrshire. Through 
our continuing efforts to improve our approach to 
mainstreaming equality and, also enabled by our 

four new Equality Outcomes, I am confident that we 
will be successful in our aims. I am proud to lead 
and be a part of an ambitious college; one that has 
a clear purpose in which discrimination, harassment 
and victimisation has no place. 

‘The College has an opportunity to make a 
difference to the lives and experiences of those 
most beset by inequality on the basis of their 
protected characteristic(s). It is within our power 
to create and influence change. The possibility of 
such, will be driven through our strategic vision of 
equality, inclusion and diversity and our collective 
determination and efforts to achieve this vision.’

Supporting vulnerable students 
Meanwhile, Edinburgh College strives to 
support some of the most vulnerable groups 
in our society, including the growing numbers 
of unaccompanied students who mainly study 
within the College’s English for Speakers of Other 
Languages (ESOL) department. 

Young people often arrive in the UK frightened 
and alone, having suffered exploitation and trauma. 
At present, there are around 80 young people at 
Edinburgh College learning, improving their English 
or studying within a mainstream course.

It has been recognised that these students, 
together with their extensive network of 
professionals, require additional support through 
college. Edinburgh College has put in place a 
robust network of support for the unaccompanied 
young people who attend college, led by the 
Student Safeguarding and Welfare Lead. 

The College has been working in partnership 
with the local authority and the voluntary 
sectors to ensure a joined-up approach to 
support, increasing staff support for the Student 
Safeguarding and Welfare Lead, developing 

>  Continued from previous page 
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Rockpool Podcasts is named after Ayrshire 
College’s recording and rehearsal facilities  
at its Ayr Campus

Shona Alexander, Student Services Officer,
and Kara McKenzie-Tait, Student 
Safeguarding and Welfare Lead
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more accessible funding models, providing 
digital devices and online access, and working 
with the curriculum to improve course offer and 
progression opportunities.

John Byrne, Social Worker at City of Edinburgh 
Council, said: ‘Having a single point of contact 
means that there is always someone from the 
College with an oversight of the young person’s 
educational plan, who is able to liaise with the 
local authority through professional meetings and 
LAAC Reviews. Without a Student Safeguarding 
and Welfare lead, it would be very difficult to 
ensure a positive educational experience for 
very vulnerable and traumatised young people, 
possibly leading them to be re-traumatised.’

Monica Hoenigmann, Head of Student 
Experience at Edinburgh College, said: ‘The 
innovative approach through partnership working 
has played a key role in keeping these young 
people safe and engaged in learning. Without 
such supports many would be at risk of being 
re-trafficked or groomed.’

Transitions for autistic learners
At Perth College UHI, a pilot Cyber Security Skills 
Development programme was developed and 
delivered in partnership with Perth Autism Support 
(PAS) to prepare neurodiverse learners for further 
studies and future employment in this area. 

This project provided an opportunity for these 
learners to re-connect with education, experience 

the 
college 
environment, 
and consider their next 
steps. Nine autistic young people 
completed the programme from an initial 
cohort of 11, evidence of a fantastic level of 
resilience and commitment.

The chosen units provided a foundation 
knowledge and skills in data security and 
ethical hacking and a skills pipeline into the 
cyber security industry. While it is believed that 
education is key to addressing the skills gap in 
cyber security, research has also suggested that 
cyber security is a career option that is attractive 
and realistic for neurodiverse learners.

Students attended familiarisation visits to 
college as well as online information sessions 
attended by students, staff, and families. Delivery 
in the college environment proved valuable for 
learners who were not enjoying or thriving in 
the school environment. Students were able to 
work towards two or three SQA units in Ethical 
Hacking, Digital Forensics and Employability, 
which helped to meet entry requirements for 
further FE or HE study. The course also served as 
a supported transition to the college setting for 
those who may not have the skills or confidence 
to otherwise consider this as an option. 

Pastoral support and guidance were provided 
by a Personal Academic Tutor, who worked very 
closely with the PAS team to ensure consistency 
and support learner choices. The College has 
been able to sustain this link by offering ongoing 

opportunities 
for young people, working with PAS to support 
transitions to independent learning.

Students were given the choice of accessing 
sessions remotely or face to face, depending 
on their location and also taking into account 
how tired they were if still attending school. 
Students were offered a chill out space with 
support, encouraging staff to focus on building 
relationships with the students to ensure that 
students felt valued and understood.

PAS staff were always available to answer 
questions, offer advice and strategies for support 
as well as being the link between college and 
 the student.

An additional arm to this project was to 
build capacity across the whole institution to 
support neurodiverse learners effectively by 
developing and increasing the knowledge of 
Perth College UHI staff to understand autism and 
how to support autistic learners. PAS delivered 
Understanding Autism training sessions to the 
lecturers involved in the programme and then 
rolled this out to additional staff. Further training 
has since been delivered to maximise a whole-
college approach to developing the strengths and 
abilities of autistic employees and students, while 
the PAS partnership is continuing to grow. 

The innovative 
approach through 
partnership working 
has played a key role in 
keeping these young people 
safe and engaged in learning
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O
ver the past two years, Covid-19 has 
put a dazzling spotlight on our health 
and social care services, with the 
Scottish Government, the NHS, care 

providers and local authorities working to 
keep people well. 

Although the NHS Scotland workforce has 
grown by 5.2 per cent in the past year (to 
September 2021) and more than 11 per cent  in 
five years, the pandemic has made the staffing 
challenges that many care services already 
experienced worse, and these continue. 

The Scottish Government has pledged to 
manage service recovery, building on the 
commitments made by the Health and social 
care: integrated workforce plan to create 
sustainable health and social care services by 
shifting the balance of care into community 
settings and more effective workforce planning. 

The Scottish Government has been consulting 
on the creation of a National Care Service, 
with new legislation expected to be introduced 
which will define the strategy and standards for 
community health and social care in Scotland, as 
well as taking forward recommendations of the 

Independent Review of Adult Social Care around:
 ● ensuring that care is person-centred and 
human rights based

 ● providing greater recognition and support for 
unpaid carers

 ● improving conditions for the workforce
 ● commissioning for public good
 ● more effective approaches to scrutiny and 
improvement of social care services.
More than £300 million Scottish Government 

funding was recently unveiled to help tackle ‘the 
toughest winter the NHS and social care system 
has ever faced’. This included funding for care at 
home services and to increase the hourly rate of 
social care staff to match new NHS band 2 staff.

There’s more to care than caring
To tackle some of the immediate challenges, 
the Scottish Government is running an adult 
social care recruitment campaign, ‘There’s More 
to Care Than Caring’. It focuses on the values 
needed to work in adult social care, as well as 
the rewards and job satisfaction it offers. There is 
also information on the training and qualifications 
and career opportunities available through a 
dedicated website, caretocare.scot  

Employers have been able to advertise 
vacancies for free on MyJobScotland as part 
of the campaign, with local authorities and 
organisations including Active Care Ayrshire, 
Turning Point Scotland, Penumbra, The Mungo 
Foundation, Trust Housing Association and 
CrossReach among those advertising jobs.

The Scottish Social Services Council (SSSC)’s 
most recent annual Staff Vacancies in Care 
Services report found that vacancies were 
hard to fill for the following reasons: Too few 
applicants with experience (60 per cent); too few 
applicants in general (56 per cent); and too few 
qualified applicants (52 per cent).

A Scottish Care survey found that more than 

  INDUSTRY 
SPOTLIGHT  

TIME TO CARE

West Lothian College recently teamed up with 
the Scottish Ambulance Service

https://caretocare.scot/
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87 per cent of social care employers are finding 
recruitment and retention of new staff members 
to be problematic. 

Julie Maxwell, Ayrshire College Assistant 
Principal Curriculum (Health & Social Care, Early 
Years, Supported Learning, Essential Skills and 
ESOL), said: ‘The health and social care sector 
has a significant skills shortage that will require 
new and innovative ways of working. Central 
to that is getting the right people into the right 
roles and retaining them with the right levels of 
support. While there is increased demand for 
roles within the health and social care sector, 
there is a smaller pool of people to pull in.

‘In many cases, jobs are not perceived 
as attractive as other sectors due to long 
and antisocial hours, poor remuneration and 
increasing shortages of staff which causes more 
pressure on the remaining staff. To address the 
workforce shortages, health and social care 
students in the college sector have been offered 
paid employment opportunities to help alleviate 
some of the challenges. 

‘We have received an increasing number 
of requests to advertise and promote local 
job opportunities. Our partners include local 
authorities, Skills Development Scotland 
(SDS), voluntary organisations, NHS Ayrshire & 
Arran, Community Learning and Development 
(CLD) and independent care organisations. 
Working together, they have access to potential 
workforces and are mutually supportive in trying 
to achieve their goals.’

Dr Rachel Erskine, Programme Leader for 
the MA Health and Wellbeing and Postgraduate 
Certificate in Healthcare Quality Improvement 
at the University of the Highlands and Islands’ 
Lews Castle College campus, said: ‘Recruitment 
and retention of health and social care staff in 
remote and rural Scotland has been enormously 
exacerbated by pandemic-related stresses 
on the field, and the existence of alternative 
employment. This has manifested itself in 
increased working hours and pressures on family 
caring commitments, and home schooling meant 
that many students struggled to meet demands 
of employers and at times their educational 
commitments too. 

‘Pressure was exerted on some to continue 
with their SVQ for SSSC registration and face-

to-face training and development opportunities 
were reduced. We have needed to work in 
more synergy with the local authority, which 
also delivers training in health and social 
care. At Lews Castle College UHI, we have the 
experience, skills and the infrastructure to meet 
the sector needs in our community and we aim to 
continue educating and upskilling the workforce 
by offering courses at every level.’

CDN runs several cross-college strategy 
groups spanning health and social care, with 
Irene Lawrie, Subject Leader Social Services at 
Perth College UHI, Chair of the Social Services 
Strategy Group. She said: ‘Colleges have had 
to strike a balance between providing a safe 
learning environment and providing the students 

with a university experience. Further challenges 
have been experienced in finding placement 
provision for students studying SVQs. Together, 
we have been able to identify common issues 
and jointly discuss appropriate contingencies 
that not only suited the students, but also met 
with SQA and SSSC requirements. The group 
felt it was important to continue with the regular 
communication to share concerns and good 
practice from across Scottish colleges. It also 
allows us to monitor the impact the pandemic 
continues to have on our courses and be ready 
to make changes if required. By drawing on the 
wealth of knowledge and experience from the 

 Continues overleaf  >

The health and social care 
sector has a significant skills 
shortage that will require 
new and innovative ways  
of workingTIME TO CARE
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various colleges we can ensure our qualifications 
are fit for purpose and future proofed.’

Introducing new careers 
Job vacancies in social services bring 
opportunities for people who are looking for a 
new career and employers are keen to recruit 
people with strong values and transferrable skills.

Darlene Hogg, Curriculum Manager for Health 
and Social Care at Ayrshire College, said: ‘We 
are in a period of transition just now, with health 
and social care requiring the greatest support 
for recruitment. Employers have realised the 
importance of linking more closely with colleges 
and we are seeing some students leaving to 
take up jobs but that is a positive destination 
for them.’

West Lothian College recently teamed up 
with the Scottish Ambulance Service to retrain 
workers employed in Covid mobile testing centres 
to enable them to progress in employment within 
the health and social care sector. This resulted 
in a Gateway to Health and Social Care course, 
combining units from the SVQ Social Services 
and Healthcare and ICT core skills. 

Jackie Galbraith, Principal of West Lothian 
College, said: ‘We are seeing growing demand 
for short, sharp training courses specific to 
economic sectors that help people secure 
employment opportunities they might not 
otherwise have access to.’ (Also see page 40)

To help people aged over 25 years, 
unemployed or under threat of unemployment, 
into social care, CDN’s Introduction to a Career in 
Social Care course, supported with funding from 
the National Transition Training Fund, is being 

delivered by colleges throughout Scotland. 
Julie Maxwell at Ayrshire College said: ‘CDN’s 

bid to develop this online course was secured 
on the basis that Scotland’s colleges understand 
and meet the education and training needs of 
communities the length and breadth of Scotland. 
1,800 funded places are split across the 
colleges, and we now have 26 registrations at 
Ayrshire College. 

‘We had a very positive meeting with our 
local authority partners, with one so far offering 
guaranteed interviews to the students. We also 
have a direct contact that we can give each 
student once they complete the course. They will 
then be able to find a post suitable for them.’

At the end of the course, participants have a 
final online meeting with a tutor who will support 
them in exploring employment or further study. 
The six-week, part-time level 5 course has been 
designed for those who enjoy working with 
people, who are compassionate and are seeking 
a new rewarding career helping others live their 
lives to the full.

For Yvonne Nixon, Curriculum and Quality 
Leader at New College Lanarkshire, the values 
of students aspiring to health and social care 
careers are vital. ‘Our lecturers are all from 
a care background and a lot of the teaching 
is about the values, standards and principles 
needed for this work. Interestingly, care attracts 
care. Many of our younger students have been 
in the care world and are very open about their 
experiences. As a lecturer, that can mean talking 
about very sensitive subjects and demonstrating 
how important our values are when working in 
health and social care.’

Achieving potential 
New College Lanarkshire offers a new HNC 
Healthcare Practice, leading to careers such as 
Senior Healthcare Support Worker or a degree 
programme in nursing, midwifery or allied health 
care, as well as HNCs in Social Services and 
Counselling. One year of its BA (Hons) in Education 
and Social Services programme is undertaken at 
New College Lanarkshire with completion of the 
degree at the University of Strathclyde, while the 
College also offers SWAP Access to Integrated 
Health and Social Care, Paramedic Science, 
Nursing and Social Work courses. 

Yvonne Nixon said: ‘We are working closely 
with NHS Lanarkshire, which wants people for 
more generic roles, while there are jobs fairs and 
employers in the area encouraging students to 
both study and work.’

Perth College UHI’s Irene Lawrie said: ‘In 

PREPARING FOR A CARING CAREER
Having started learning English as a 
Second Language, Michal Majewski began 
progressing through health and social care 
courses at Perth UHI, with the end goal of 
becoming a social worker. 

‘I am currently studying NQ Health and 
Social Care Level 6 having accomplished 
NQ Health and Social Care on Level 5. 

‘What I like most is the practical 
preparation for working in the care sector. 
We learned the correct knowledge and it 
met my expectations. I would like to be 
a social worker and the first part of this 
career is working in the care sector as a 
carer. I like working with people and want 

to share with them my passion for things 
that I like and open their minds to new 
experiences.’

Hollie Mullan studied Introduction to a 
Career in Social Care at Ayshire College.
She is now studying on the college’s 
Pathways to Health and Social Care 
course. 

She said: ‘I am interested in going into 
mental health or working in care homes. 
The course gave me an idea of the things 
I could further gain knowledge in or 
that I could expect in a work setting. I 
really enjoyed the reflection at the end of 
modules.’

 INDUSTRY 
SPOTLIGHT  

>  Continued from previous page 
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addition to our HNC in Social Services and Health 
Care Practice, we are delivering new courses, 
including Introduction to a Career in Social Care 
and Technology Enabled Care. Our partnerships 
with schools ensures our school students 
have the opportunity to study Foundation 
Apprenticeships in health and social care.’

Lews Castle College UHI offers work-based 
qualifications such as SVQs to meet current 
industry needs and SSSC registration. The 
College offered its online Child and Adolescent 
Mental Health course at SCQF level 10 free to 
a wide variety of staff from health, social care, 
education and the third sector with Scottish 
Funding Council Upskilling Funds during 2021 
and continues to do so in 2022. 

Rachel Erskine said: ‘At an HE level, we 
continue to offer the BA (hons) Health and Social 
Studies programme as well as MA Health and 
Wellbeing and the Pg Certificate in Healthcare 
Quality Improvement developed with NHS 
Highland. New developments for 2022-23 
include again working with NHS Highland, in the 
largest remote and rural area geographically 
in Scotland, to develop online courses on 
Personality Disorder and Supporting Self-
Management in Mental Health.’

Meanwhile, Ayrshire College starts 
encouraging pupils in S3 into health and social 
care, with vocational bursts using resources such 
as an aging suit. 

The College’s SCQF 4, 5 and 6 courses 
prepare students for progression into HNCs 
in Healthcare Practice, Working with 
Communities, Social Services 
and Counselling. SWAP 
programmes include 
Access to Nursing and 
Access to Social Work. 
It is also expanding its 
provision for 2022-23 
in a range of allied 
health professions. 
The College reports 
an increased number 
of students with 
HNCs accepted into 
university nursing degree 
programmes as well as 
progressing into year two of 
adult and mental health nursing 
degree programmes, with one university 
increasing from 38 students articulating into year 
two in 2020-21 to 60 students for 2021-22. 

Julie Maxwell said: ‘Our primary focus is 
on enabling our students to achieve their full 
potential and find their place in the health and 
social care workplace. Our curriculum plan is 
reviewed on a yearly basis and in consultation 
with key partners. Skills and knowledge are kept 
up to date through bespoke CPD. For example, 
staff were recently trained by Care Scotland to 
help them support care-experienced students.

‘We ran a very successful programme in 
partnership with Action for Children which was 
specifically aimed at care-experienced young 
people. This four-week course resulted in the ten 
young people obtaining employment in the care 

sector alongside further educational 
opportunities through the 

NTTF course and on 
into our winter start 

programmes. 
‘Our winter start 

programmes 
are particularly 
helpful for school 
leavers who can 
immediately link 

into a college 
course and start 
their care career 
journey. This year, 

with our blended 
learning model of 

delivery, we have seen 
school refusers and other 

individuals flourish.’
So, what should be the future focus for 

health and social care courses? According to 
Irene Lawrie: ‘Courses have to help students 
develop meta-skills such as confidence and the 
ability to be reflective of their practice which 
will enhance their employability skills. Course 
content should allow students to personalise their 
learning and include individuality in achieving 
learning outcomes. Above all, the student should 
experience satisfaction through their positive 
learning experience.’ 

Our primary focus is on 
enabling our students to 
achieve their full potential 
and find their place in health 
and social care
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 HEALTH AND 
WELLBEING

SUPPORTING 
MENTAL HEALTH 

The Covid-19 pandemic has posed many health and wellbeing challenges, along with 
obstacles to the delivery of learning. Fife College and West Lothian College have made 
mental health and wellbeing a priority, Fife College working to enhance prison-based 
learning and West Lothian supporting men’s mental health 

IN-CELL LEARNING 
IN LOCKDOWN
W

ith the pandemic adding further 
restrictions in a prison-based 
learning environment without 
internet provision, the tenacity 

and innovation of Fife College’s prison-based 
teams ensured the successful continuation 
of learning and skills contract provision, and 
crucial learner support with the adoption of a 
learner-centred, collaborative delivery model.

As reduced freedom in the wider community 
became widespread, prison-based learners also 
faced regular in-cell confinement, limited access to 
exercise and reduced family communication. This 
proved extremely challenging, increasing the risk of 
mental health issues and substance abuse.  

More than 100 Fife College prison-based 
staff working across 13 Scottish establishments 
embraced digital technologies and worked 

collaboratively to maintain learning and skills 
contract provision, along with ongoing learner 
support to progress the delivery of the College’s 
strategic objective to promote a positive and 
proactive approach to health and wellbeing. 

Unique challenges were presented to Fife College 
staff when adapting the curriculum delivery from a 
face-to-face, classroom-based delivery model to a 
remote delivery model, due to the lack of internet 
provision for prison learners. The goal was to 
overcome the barriers presented by the pandemic 
and adapt delivery to ensure learners were still 
given a positive learning experience. 

The creation and distribution of more than 
32,000 learning packs, 400 DVDs and podcasts 
utilising in-cell radio and TV supported the 
mental and physical health and wellbeing of 
learners across 13 establishments, enabling 

them to engage in learning and physical activity 
during the lockdown period. Activities such as 
mindfulness, creative arts, functional breathing, 
and in-cell physical exercise, helped learners 
keep their bodies and minds fit and active.

The newly created resources and flexible, 
innovative approach to in-cell learning proved 
to be extremely popular, with 64 per cent 
of learners stating they had never accessed 
learning previously. The health and wellbeing 
activities supplemented by effective use of in-cell 
TV and radio provided, led to improved outcomes, 
engagement, and learner support for those facing 
significant physical and mental health challenges, 
an approach which will now complement delivery 
moving forward.
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Feedback on the learning packs was extremely 
positive, with all learners noting they would 
be highly likely to engage with further packs. 
The benefits of creating more therapeutic, art 
and craft focused, practical activity packs were 
evident from feedback and hugely beneficial for 
more vulnerable learners. Themed health and 
wellbeing packs gave learners the opportunity 
to engage with learning materials which 
provided distraction, motivation, and a sense 
of achievement that they were not receiving 
elsewhere at that time.  

Developing new skills and interaction 
The phased return of staff to prison learning 
centres in 2020-21 enabled further support 
with the introduction of library systems, whereby 
learners could request additional materials 
and resources. In addition to learning packs, 
staff used prison radio to promote learning 
opportunities, producing podcasts on a variety 
of topics linked to the current curriculum and 
learning packs. Educational DVDs were also 
developed, highlighting learning centre activities 
alongside health and wellbeing themed learning, 
facilitated through the prison in-cell TVs. In 
developing such materials, staff developed new 
skills and new ways to interact and engage 
learners within custodial environments. 

During periods of isolation, topics such 
as mindfulness, functional breathing, exercise, 

and nutrition have been crucial in promoting 
wellbeing. In partnership with Scottish Prison 
Service (SPS) and NHS, learning centre staff 
created a prisoners’ TV channel focused 
on mental health, and organised several 
activities promoting calendared events such 
as International Day of Happiness, Stress 
Awareness Month and ‘On Your Feet Britain’ 
to raise awareness, improve wellbeing and 
encourage learners to get more active. 

Accompanying DVDs and booklets for use 
in-cell enabled learners to engage in workouts 
through distance learning engagement with 
tutor staff, helping them to stay fit and active 
during the lockdown period as well as cope 
with stress in a healthy way. Such activities 
encouraged both staff and learners 
to get active by participating in 

a variety of fun and simple activities to improve 
health and wellbeing. More than 140 DVDs were 
developed by staff throughout lockdown, while 
589 hours of radio and TV broadcasts were 
facilitated across many establishments.

Since returning to all establishments, 
learning pack provision has continued for 
those in isolation or unable to attend the 
learning centres, supporting learners who are 
experiencing issues with their mental health 
and wellbeing while engaging disenfranchised 
learners who would not ordinarily engage in 
learning activities. 

With more than 50 themed packs now 
available, these have been extremely well 
received, particularly for those learners 
experiencing health and wellbeing 
challenges who may feel anxious in attending 
the Learning Centre. Making effective use of 
in-cell TV and radio stations has led to improved 
outcomes, engagement, and learner support, a 
remote learning approach which will now 
complement Fife College’s delivery  
moving forward.  

Feedback from both SPS and learners has 
indicated that the measures implemented 
during lockdown were extremely positive 
and opportunities have been identified for 
continuation of a more flexible delivery  
model to progress the recovery plan for 
education provision. 

Learning pack provision has continued, supporting learners who 
are experiencing issues with their mental health and wellbeing 
while engaging disenfranchised learners who would not 
ordinarily engage in learning activities



OPENING UP CONVERSATIONS 
ABOUT MEN’S MENTAL HEALTH
S

ocietal expectations and traditional 
gender roles can lead to men being 
less likely to seek help when their 
mental health is poor. 

A safe space has been created at West Lothian 
College for male students and staff to talk about 
their mental health. The Man Cave, created by 
engineering lecturer Thomas Barlow, offers weekly 
in-person and online group sessions.

Thomas wanted to put something in place 
after learning about a student who had 
attempted suicide. On listening to the student 
talk about how he was feeling and how isolated 
he felt, Thomas realised that men typically do 
not open up to each other. He wanted to do 
something to address that.

He consulted mental health experts across the 
College, as well as a local charity that was set up 
following the suicide of the founder’s son. What 
he learned was valuable, however their methods 
of engagement were not appealing to men in the 
College, particularly working in and studying subject 
areas such as engineering. Thomas linked up with 
Matt Farnham, a lecturer who also works with the 
College’s student support team and together they 
created the Man Cave for male students and staff.

Matt said: ‘The Man Cave is about building 
relationships and offering a friendship 

network which is there to talk about mental 
health or anything they want, whether that is 
sports, films or life. There are still some toxic 
images of masculinity and, through education 
and conversation, we want to encourage 
understanding that there is a way through mental 
health challenges. There is no single plan for 
mental health but we are exploring that journey by 
helping people feel at ease.’

Nearly four in ten men surveyed by YouGov 
have noticed a negative effect on their mental 
health since lockdown in March 2020. While 
the pandemic has contributed to mental health 
challenges, Thomas and Matt feel the issues 
were always there but that there was little 
prevention support, with existing resources 
instead focusing on crisis management. 
 
A non-judgemental environment 
The creation of the Man Cave has been able 
to offer male students and staff a safe place 
to talk about their feelings in an open and 
non-judgemental environment. It encourages 
participants to talk with their ‘brothers’, creating 
a sense of belonging and a support network for 
those who do not have one.

The idea behind the ‘bro-up’ philosophy is 
to dismantle the societal notion of having to be 
‘strong’ and ‘manly’. By being a bro, they are 
asking men to reach out and speak to their friends 
if they need support, and to look out for signs of a 
friend, peer or family member struggling.

The Man Cave now has a regular group of 
attendees, and many feel that they can also 

help to make a difference by extending 
an invitation to the group to others. 

Some people taking part in the 
Man Cave have described the 

service as assisting them 
to reintegrate into wider 

society after a year  
of isolation. 

This whole-
college approach 
supplements 
the work of 
the College’s 
specialist 
support staff 
and counsellors 
who work every 

day with students facing homelessness, domestic 
abuse and mental health difficulties. 

It includes incorporating mental health units 
into a range of qualifications that enable students 
to better understand how to recognise and deal 
with poor mental health and maintain good 
mental wellbeing. Staff in all curriculum areas are 
helping students to improve their wellbeing and 
cope with the challenges they face. For example, 
lecturers in care and hairdressing hold regular 
informal Tea and Chat sessions with students, 
encouraging them to share and listen to how 
others have dealt with mental health problems.

College staff are influencing companies  
to incorporate mental health and wellbeing  
into their activities. Lecturers like Thomas who 
deliver electrical apprenticeships at the College 
helped shape a health and wellbeing initiative with 
fire detection company Aico that integrates mental 
health and wellbeing into the industry experience 
the company provides to students. The initiative 
was introduced during the first lockdown in 2020 
to help apprentices cope and continue with their 
coursework while adapting to major changes in 
their lives brought about by Covid. Now, when 
Aico delivers its expert installer course, students 
are given an opportunity to participate in an online 
mental health support group. 

Thomas and Matt are now planning workshops 
in schools and believe their model could be 
replicated in other colleges. West Lothian 
College is also developing a presence in esports, 
competitive video gaming, which Thomas and 
Matt believe could be a group to connect with. 
They are also aiming to help more colleagues 
and students with the Man Cave through 
activities like gym sessions, mental wellbeing 
training, mindfulness and even litter picking – 
working together and firming up the social bond 
between the network. Thomas said: ‘Having a 
familiar face is a key thing, as well as creating 
the right atmosphere. Men open up more when 
they are doing activities together, and that 
doesn’t have to be having a pint in the pub.’ 
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The Man Cave is on social media 
@themancave_WLC (Twitter), 
TheManCaveWLC (Facebook) and  
@the_man_cave_wlc (Instagram)



ADVANCING 
RESEARCH FOR 
DIGITAL INNOVATION 
Working with SMEs, colleges are playing a vital role in 
developing new products and services, meeting emerging 
needs for digital innovation and IoT connectivity. Here, we 
learn about innovative partnerships from Fife College  
and City of Glasgow College

 Continues overleaf  >
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DIGITAL MANUFACTURING 
ON A SHOESTRING
F

ife College is the designated training 
lead in Scotland for an innovative digital 
manufacturing research partnership. 

Led by the University of Cambridge’s 
Institute for Manufacturing and the University 
of Nottingham, the Digital Manufacturing on a 
Shoestring project aims to provide simple, low-
cost digital solutions for small and medium-sized 
(SME) manufacturers.

Researchers have been collaborating with SME 
manufacturers to explore and develop low-cost 
digital manufacturing solutions to meet small-scale 
manufacturing needs. These solutions will make use 
of low-cost commercially available technologies.

Established in response to the UK 
Government’s Digital Strategy, the project seeks 
to open up the benefits of digitalisation to 
companies overwhelmed by the complexities  
and cost of commercial digital offerings.  

The project helps companies get started on 
the process of exploring digital options. It does 
this by taking a low-risk approach through adding 
digital solutions in an incremental manner while 
also providing the support needed to make sure 
the solution is implemented correctly and can 
deliver results.  

In partnership with the Digital Manufacturing 
on a Shoestring project team and with support 
from Energy Skills Partnership (ESP) and the 
Scottish Manufacturing Advisory Service (SMAS), 
Fife College is acting as a regional hub to 
support research, hold workshops, pilot projects, 
hackathons and other activities. 

Through this co-development, Fife College will 
advance the research and application of several 
cross-cutting technologies, supporting the uptake 
of affordable digital manufacturing solutions 
within the SME community.

To exemplify how Fife College could support 
SMEs in their digitisation journey, the College 
hosted an online event to kick-start the project 
last summer, during which it showcased two 
innovative digital projects which offer low-cost 
digital solutions to benefit local and national SME 
manufacturers. These projects highlighted a colour 
sorting robot, which uses a low budget Arduino as 
an input/output device, and a machine/3D printer 
supervisory control which provides a web-based 
portal for video footage of the machine and 
process control. Both solutions use low budget 
digital devices and free open-source software.

Stephen Ayton, Academic Head for 
Engineering, Science, Mathematics and STEM, 
said: ‘The University of Cambridge’s Digital 
Manufacturing on a Shoestring Programme is 
perfectly aligned to our own ambitions to drive 
an increase in STEM skills, both here in Fife 
and across Scotland. The online workshop was 
a great first chance for SME manufacturers 
to see example solutions and engage with 
our team who will be on hand to support with 
implementation and upskilling.’

Alex Campbell, of the Scottish Manufacturing 
Advisory Service, added: ‘It offers relatable solutions 
to SMEs while providing the opportunity to work 

closely with our fantastic college network. This will 
give the win-win situation of improving productivity 
and skills within industry while inspiring the next 
generation into a career in manufacturing.’

The digitalisation of manufacturing is a key 
enabler in the UK Government’s drive to raise 
the level of industrial productivity to match and 
exceed leading competitors. Many reports have 
identified the slow take up of digital solutions 
in SMEs, attributing this to the entry cost and 
complexity of existing offerings. Many companies 
consider missing digital skills as the key hurdle to 
their digital transformation, while high investment 
and operating costs are another major obstacle.

Increasing STEM skills  
The link-up is part of Fife College’s drive 
to increase STEM skills, while focusing to 
address the digital needs of the Fife region and 
Scotland. Fife College offers courses in Electrical 
Engineering, Mechanical Engineering, Petroleum 
and Fabrication and Welding. The College 
recently invested £400,000 in new equipment 
to allow students to learn about the latest 
techniques being used in the manufacturing 
industry. The kit includes technologies covering 
pneumatics, hydraulics, robotics and PLC control, 
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It offers relatable solutions to SMEs while providing the opportunity 
to work closely with our fantastic college network

Fife College showcases 
its equipment at an 
Engineering open day
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REMOTE MONITORING OF 
SCOTLAND’S WATERWAYS

S
cotland’s rivers, canals and 
waterways represent an 
irreplaceable, high-value resource 
to the Scottish economy and 

make a major contribution to the tourism 
industry and biodiversity.

Working with a former student and founder 
of Altitude Thinking, City of Glasgow College 
has developed an innovative aquatic drone 
with a range of sensors to navigate Scottish 
waterways and produce accurate, real-time 
reports on water pollution levels.

Acquiring representative data from large 
water bodies, particularly in remote areas, 
is challenging and costly, with many areas 
remaining inaccessible to sampling. However, at a 
time when resource efficiency and environmental 
performance are increasingly important in 
the drive towards Net Zero, an innovative 
demonstrator model has been created, which can 
remotely operate on the surface of rivers, canals, 
or lochs to monitor water quality. 

Aquabot is equipped with a multi-parameter 
sensor that can be readily adapted on demand. 
The aquatic drone is sturdy enough to work in 
difficult inaccessible conditions and is supported 
by a GPS-directed autopilot that extends range 
and IoT connectivity. This allows for near-live data 
transfer to a cloud platform where customers can 
access the visualised results and presents a real 
innovation in the water monitoring market.

Aquabot was developed with Dale Colley, a 
former electrical engineering Student at City of 
Glasgow College and founder of Altitude Thinking 
Ltd. Dale approached the College’s STEM and 
Innovation team in 2018 looking for support to 
develop his innovative ideas for water monitoring. 
Since then, they have collaborated to design two 
full scale prototypes of the Aquabot.

Building on the initial protoype designed 
through a Scottish Funding Council Innovation 
Voucher knowledge exchange project, Aquabot 
has received funding from the CENSIS 
Innovation Centre for continued development, 
with CENSIS contributing expertise on 
engineering wirelessly operating IoT devices. 

During the first phase, this remote operated 
vehicle was capable of being deployed and 
controlled remotely from the shore of small to 
medium bodies of water, for example canals 
or small lochs. The drone was equipped with 
a range of sensors and data gathering and 

storage facilities, allowing it to report back on 
water quality and detected pollutants. 

After conducting tests on the canal network 
with the support of Scottish Canals, it was 
concluded that the project was not only 
sustainable but scalable, given its applicability 
to industries which rely on high water quality, 
including food and drink and energy. 

Improvement of the Aquabot 2.0 prototype has 
been ongoing, with enhanced IoT capabilities, 
better sensor technology and more autonomous 
capabilities. This prototype is now a demonstrator 
model for Altitude Thinking and will enable the 
business to conduct its first commercial activities. 

Dale Colley said: ‘I started to build a drone 
because you can’t buy one that can monitor 
water quality. Ultimately, I want to build a drone 
that can both monitor water quality and also 
extract rubbish from the waterways. It could 
have a really positive environmental impact.’

This partnership, which supports the 
environment, sustainability and climate action, 
has contributed to City of Glasgow College’s drive 
to increase its applied research capabilities. As 
well as supporting local businesses to introduce 
new products and services, the College’s 
academic teams are finding these collaborations 
valuable, with learning from project activity being 
integrated into curriculum delivery for students. 

all of which are modelled on industry standard 
production lines, creating a realistic, relevant, and 
high-quality training environment for students.

Fife College will build upon its initial projects 
and support low-cost digital manufacturing 
through the development of digital solutions to 
meet specific operational needs, and for which the 
total cost of deployment (purchase, integration, 
installation and operation) is kept low. 

Low cost is ensured by using off-the-shelf, 
non-industrial components and software to 
address a company’s digital solution needs 
one step at a time. The intent of the Shoestring 
project is to develop a pathway for digital 
engagement that even the smallest SME can 
consider and, in doing so, to transform SMEs into 
highly efficient digitally enabled manufacturing 
businesses that can utilise available data to 
continuously improve performance, retain 
knowledge and manage uncertainty. 

Fife College and the project teams are 
developing design guidelines, standards, and 
interactive software which will help enable 
small manufacturers to develop low-cost digital 
solutions from a catalogue of Shoestring-ready 
hardware and software technologies. 

The Fife College engineering team is also 
devising a new internal digital skills project, 
aimed at full-time HN programmes to integrate 
the research and develop these digital skills into 
the College’s full-time programme delivery. The 
aim is to better prepare learners with hands-on 
technology awareness for both employment 
and university progression. The digital project 
will be held in a competition format where a 
range of HN students will aim to create low-cost 
digital solutions for addressing real-world digital 
manufacturing problems faced by SMEs. 

Project teams will participate across different 
challenges and will be required to frame the 
problem, divide tasks, create solutions, integrate 
technologies, test, and prepare outstanding 
presentations. The College is also devising an 
industry-led panel to aid selection of the overall 
winner of the competition. 

Fife College developed two unique projects, 
both aimed at low-cost digital solutions for 
industry.
 
Colour Sorting Universal Robot
View the video at  
https://vimeo.com/570208194
 
3D Printer Supervisory Control
View the video at  
https://vimeo.com/570205397 Dale Colley with 

the Aquabot

https://vimeo.com/570208194
https://vimeo.com/570205397


S
ince 2019, Glasgow Kelvin College 
and Young Enterprise Scotland (YE 
Scotland) have worked in partnership 
to deliver the Company Programme 

to senior phase pupils across Scotland.  
The YE Scotland Company Programme is aimed 

at budding entrepreneurs in S5 and S6, who are 
able to gain a qualification at SCQF Level 6.

The business and enterprise experience takes 
place across the academic year and more than 
one company team can operate within one 
school. Learners receive support and advice 
from YE Scotland, guidance from local business 
mentors and assessment feedback from staff 
at Glasgow Kelvin College through online 
learning using Moodle. At the end of the year, 
they showcase the innovation, creativity and 
entrepreneurial attitude they have learned from 
running their own company.

The Company Programme has been delivered 
by Youth Enterprise Scotland since 1992 to 
develop skills in senior phase pupils, 
but it took a major step forward with 
the development that all young 
entrepreneurs enrolled during  
2019-20 had the opportunity to gain 
a qualification at SCQF level 6, the 
same as that of a Higher.

Working with Glasgow Kelvin 

College has enabled YE Scotland to extend its 
reach by using Moodle, increasing participation 
levels and allowing school and college staff 
to work together on supporting and assessing 
student work in an accessible, learner-focused 
way. Using a VLE has also created more 
effective ways of tracking skills development 
and enhancing learners’ ownership of skills 
development through the qualification.

The project began with the College aligning 
the highly successful YE Scotland Company 
Programme with the SCQF framework. 
Participants now benefit from accredited 
qualifications recognised by employers and 
universities, ensuring programme sustainability 
and providing the basis for staged progression 
and development. This aligns closely with 
Scottish Government policy for engaging young 
people in enterprise, building their core and 
meta-skills for a recovering business sector and 

growing economy.
During 2020-21, the programme 
enrolled 650 learners with 
around 70 per cent of students 
progressing to achievement 
of an accredited award. The 
Company Programme enables 
learners to focus on their own 

personal development and 

  SKILLS 
DEVELOPMENT

•  Unit 1:Setting up a Student Company  
(8 SCQF Credits)

•  Unit 2: Developing a Business Idea 
and Launching the Student Company  
(9 SCQF Credits)

•  Unit 3: Running a Student Company  
(9 SCQF Credits)

•  Optional Unit 4: Winding up the 
Student Company (4 SCQF Credits)

• Total: 30 SCQF Credits

Learners articulate and demonstrate 
core, meta and career management 
skills through the collaborative learning 
model, as well as taking part in local, 
regional and national competitions. 
The Scottish finalist becomes part of 
the UK final awards and, if successful, 
competes at an international level. View 
the Company and Team Programme 
Finals 2021 at www.youtube.com/
watch?v=5D2Uji6Dtz4

YES 
TO SKILLS
DEVELOPMENT
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to take ownership for the development of the 
skills they will learn. Learners recognise how 
transferable these skills are within the school 
curriculum, to FE/HE pathways and into the world 
of work. This is achieved through a wide range of 
individual and group tasks:

 ● An evaluation of employability skills and qualities
 ● Candidate statements and reflective accounts,
 ● SWOT analysis
 ● Identifying a business model
 ● Pitching for team roles and responsibilities
 ● Generating the business idea (product/service)
 ● Identifying the company mission, goals and 
values

 ● Raising capital and carrying out market 
research

 ● Organising business team meetings
 ● Creating a business plan
 ● Attending trade fairs and launching on the  
YE Scotland trading station

 ● Presenting at regional and national finals
 ● Completing a 10-page company report.       

Learners develop self-awareness, 
communication and interpersonal skills, listening 
skills, resilience, how to interact in team working, 
problem-solving skills, collaborative working, 
financial accountability and marketing skills.

It was crucial to maintain the integrity of the 
original programme to make it flexible in delivery 
and in the achievement of milestones, generating 
a portfolio of evidence.

Deputy First Minister John Swinney remarked 
that the programme takes the work of the ‘core 
curriculum within our schools and makes sure 
that it is applied in the real world of business 
and enterprise in our economy’. He stressed 
the importance of enterprise in education as 
the ‘hallmark of how we want to make sure 
Scotland’s curriculum meets the needs of our 
young people in the 21st Century’.

The collaboration and partnership working 
with YE Scotland has had a huge impact for both 
organisations. It is an example of embracing 
a wide range of transferable skills from the 
national curriculum and providing life-changing 
experiences for young people. The support of 
business advisers and volunteers makes the 
entrepreneurial journey real and meaningful 
for learners, who create their own product or 
service idea and learn how to work as a company 
team, from starting the company to launching 
the business idea, to running the company and 
winding it down. 

Glasgow Kelvin College is delighted that 
its role has been instrumental in ensuring the 
sustainability of the programme and impacting 
the lives of the young people involved in terms of 
accessibility and recognised achievement.  

PROGRAMME 
FEEDBACK
‘At the start of the programme, I knew 
I would learn a lot from the experience, 
however I learnt a lot more about 
the running of a company than I ever 
imagined I would. I was able to improve 
my leadership and time management 
skills throughout the experience, as I 
knew it was down to me to make sure 
tasks were all completed to a high 
standard and on time. Over the next 
four years, I will be completing a law 
degree. I feel that YE Scotland has 
equipped me with skills which will be 
crucial throughout a legal career.’
Ella Bruce

‘I really enjoyed learning about team 
work and how different people operate 
in a team. I learned how to motivate 
and communicate with different people 
and how my leadership style will suit 
some and not others, which helped me 
operate more effectively as a leader. 
I learned more about marketing and 
the way production works. It is good 
to see hard work pay off, therefore I 
will be more motivated when studying 
or finishing a task that I am dreading 
as I know how much I will feel I have 
accomplished when I’m finished.’
Katie Harris

Fraser Morrison of Young Enterprise Scotland with 
John Clarke, Jeanette Evans, Robin Ashton and 
Steve Shand of Glasgow Kelvin College
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T
he impact of the pandemic saw 
a significant proportion of the 
Scottish workforce facing the risk 
of redundancy, redeployment or 

entering an undefined period of furlough. 
However, new jobs and prospects emerged 
in the Scottish Ambulance Service, which 
introduced Covid Mobile Testing Units (MTUs) 
across Scotland. This provided opportunities 
to work as an operative for people who lost 
their jobs in sectors such as hospitality, travel 
and tourism.

West Lothian College worked closely with 

the Scottish Ambulance Service to identify an 
opportunity to develop a training course for MTU 
operatives to formally demonstrate the skills and 
knowledge they have developed over the past year. 

Building on the industry expertise of the 
College’s Care SVQ assessors and manager, 
it determined the SCQF level that matched 
the operative’s current role and identified two 
relevant units from the SCQF Level 6 Social 
Services and Healthcare SVQ, along with the 
ICT Core Skill Unit, that would enable them to 
showcase their workplace skills.

West Lothian College created the Skills Boost 

concept at the start of the pandemic and shared 
it initially with a four-college collaboration. 
It was subsequently rolled out nationally by 
the Scottish Government through the Young 
Person’s Guarantee and the National Transition 
Training Fund.

Skills Boosts were designed to be flexible and 
bespoke to individual sectors and priority groups to 
help address the economic impact of the pandemic. 
The College’s Skills Boost with the Scottish 
Ambulance Service, Gateway to Health and Social 
Care, provides MTU operatives with transferable 
qualifications to apply for jobs in the care sector.

  EMPLOYER 
CONNECTIONS

A NATIONAL RESPONSE TO 
SUPPORTING KEY WORKERS 
West Lothian College developed a new training course to give those working in the 
Covid Mobile Testing Units for the Scottish Ambulance Service new skills for future 
employment following the pandemic
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This nine-week course provides MTU 
operatives with the opportunity to formally 
demonstrate current skills and knowledge that 
they have developed in their work at the testing 
centres. The course is a stepping stone for those 
interested in pursuing a career in health and 
social care, as successful completion can be 
used towards the full SVQ award.

The MTU operative role has been running for 
more than 12 months. Employees develop  
key skills such communication, safeguarding,  
and health and safety practices including 
infection control. 

West Lothian College’s Workforce 
Development Faculty works with more than 300 
employers, providing a wide range of high quality 
SVQs to help realise the College’s vision to 
develop a highly skilled, resilient and enterprising 
workforce. It delivers a significant number of 
these SVQs to employees in health and social 
care sector where there is a high number of 
vacancies to be filled, especially in residential 
care homes. With an increasing ageing 
population, it is critical that new workers with 
relevant skills are encouraged into these jobs.

Consolidating knowledge and skills 
The College worked with the Scottish Ambulance 
Service to produce a course that was relevant 
to the operatives’ current role, consolidated 
their knowledge and skills, and enabled them 
to engage in further learning. On successful 
completion of this short course built on SVQ 
units, operatives have the chance to progress 
onto the full SVQ award and gain a registrable 
qualification with the Scottish Social Services 
Council that is attractive to recruiting employers.

Due to Covid restrictions and the demographic 
of potential students which included full-time 
workers with family commitments, the course 
was delivered online through workshops on 
Microsoft Teams at a range of days and times to 
fit around working shifts. These sessions were 
recorded to allow review at convenient times.

As a registrable qualification, the delivery of 
Social Service and Health Care SVQ needs to 
follow SQA guidance, sector body assessment 
strategy and the college’s quality assurance 
processes. It was essential that the assessment 
process was not compromised at any stage and 
collaborative work took place with the manager, 
SVQ assessors, internal verifier and the Scottish 
Ambulance Service representative to develop an 
evidence workbook to help guide and support 
operatives to submit high-quality evidence for 
the award. The evidence workbook used key 

terminology and NHS-specific policies to make 
it relevant and relatable to their current role.

The course was advertised to MTU operatives 
and 90 students commenced the course in 
June 2021. The College aims to provide further 
opportunities for MTU operatives to step into 
employment in the care sector through support 
with CV development, interview preparation and 
introducing them to employers who are looking 
to recruit.

The College is proud to be involved in 

such an innovative project to help support 
individuals who have stepped up during the 
Covid pandemic to provide a key service for the 
Scottish population. 

West Lothian College looks forward 
to supporting them with their continuing 
professional development and learning, seeing 
them secure care sector employment and 
gaining their full SVQ award in the future.

Jackie Galbraith, Principal of West Lothian 
College, said: ‘We are proud to be working in 
partnership with Scottish Ambulance Service on 
this opportunity for their staff. 

‘This valuable qualification allows MTU 
operatives who have played a vital role in 
tackling the pandemic to transfer their skills to 
other jobs helping to address skills shortages in 
health and social care.’

The College has now developed a way to give 
MTU employees the chance to complete the full 
SVQ Social Care should they wish to progress 
beyond the nine-week Gateway to Social Care 
course. The Scottish Ambulance Service is fully 
endorsing this pathway. (Also see page 28) 

The College worked with the 
Scottish Ambulance Service 
to produce a course that was 
relevant to the operatives’ 
current role, consolidated their 
knowledge and skills, and 
enabled them to engage in 
further learning
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V
irtual School is an innovative and 
sustainable initiative involving West 
Highland College UHI, Inverness 
College UHI, North Highland College 

UHI and 29 high schools which serve these 
remote and rural communities. 

Senior phase pupils previously had a limited 
choice of curriculum compared to pupils 
elsewhere in Scotland. Only some pupils 
endured lengthy travel to attend college courses, 
often hampered with poor winter weather. 
Small rural schools were limited in the range of 
subjects they could offer pupils. 

Well over ten years ago, a lecturer in Ullapool 
delivered Higher Psychology to Portree High 
School via video conferencing and this was 

gradually expanded to other schools in the 
West Highland area. As we expanded, we 
enhanced learning and teaching approaches 
and we moved from video conferencing into 
using synchronous digital technologies as they 
improved. We led the development of the Virtual 
School model to provide young people in rural 
and island areas with access to curriculum not 
available locally and to give pupils a high quality, 
interactive learning experience using digital 
technologies. It now delivers 20 qualifications 
to pupils based anywhere in the Highlands and 
provides an accessible and inclusive curriculum 
designed for remote delivery, which seamlessly 
continued when the country went into lockdown. 

In 2020-21, more than 300 pupils benefited 

by choosing Virtual School subjects ranging 
from Nat 5, Highers, Advanced Highers and 
Foundation Apprenticeships.

The five Foundation Apprenticeships are 
delivered using the same inclusive approach, 
with virtual work placements in businesses 
which work nationally and further afield. Pupils 
gain such a wide skills base, not only by learning 
this way, but from working collaboratively with 
employers or other pupils online. There is much 
more to be done within schools and with parents 
to encourage Foundation Apprenticeships.   

 
Creative delivery model 
We will not be going back to the previous 
teaching model of a lecturer in a classroom with 
lots of students and one or two joining from 
across the West Highlands. The College will 
provide more flexible spaces for those requiring 
to be on campus. The Virtual School team is 
working closely together on refining the detail 
of the model, standardising and improving the 
experience and increasing choice, and making 

  DIGITAL 
LEARNING

Fiona Grant, Director of Academic Affairs at West 
Highland College UHI, explains how three colleges 
came together to deliver technology-enhanced remote 
learning and teaching

VIRTUAL SCHOOL, 
VIRTUALLY ANYWHERE

Lecturer in Portree with students in  
Gairloch, Fort William and Mallaig
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sure there is attendance and progression. 
 ● Most of the 20 subjects are taught in an 
online classroom using Google technologies 
to simplify access on the Chromebooks issued 
to all pupils. 

 ● Virtual School subjects are now integrated into 
a common school timetable, so that pupils 
join classes each day. With more schools 
aligning to this Highland-wide timetable, 
there is less disruption to learning and pupils 
benefit from continuity.  

 ● A bespoke Virtual School website lists the 
courses’ mode of delivery. Pupils and parents 
know what to expect from open day videos, 
standardised online applications and remote 
interviews with staff.   

 ● There is now a significant range of Computing 
subjects and apprenticeships including 
remote work placements.   

Teaching staff have been creative in their 
approaches to giving pupils an early experience 
of what learning will be like, as well as using 
interactive learning approaches with online 
group project work.

Feedback collated from annual student 
surveys and from evaluation has shown that 
pupils benefit from subject choice relevant to 
their chosen career, providing progression into 
college programmes, learning with like-minded 
pupils from far afield and engagement with 
industry experts and specialists in a highly 
interactive way. 

Ninety-five per cent of pupils indicated that 
they were ‘confident that I have the digital skills 
required for my studies this year’, reinforcing 
how important induction is in the role of 
familiarisation with technologies and the online 
environment. During lockdown, pupils continued 
enjoying a high-quality learning experience 
in their online classrooms and successfully 
achieved their qualifications without deferrals. 

Virtual School is helping to retain more young 

people in the Highlands, from where they have 
traditionally moved away, while subject expert 
lecturers have the flexibility to be based in an 
area they enjoy living. 

College staff have shared best practice through 
CDN Virtual Bridge sessions and contributed to the 
CDN School College Partnerships report (Please 
also see page 18). Virtual School was the winner 
of the Outstanding Use of Technology in Delivering 
Remote Teaching and Learning Award at the Tes 
FE Awards 2021, while it also appears in The 
Independent Commission on the College of the 
Future’s Scottish College of the Future report.

Virtual School has been steadily developing 
and growing, with further potential to re-engage 
reluctant school pupils and to develop through 
partnership working with community groups in 
the north west. A stronger and more strategic 
cohesion between the three colleges and the 
local authority is making a difference. A project 
of this size needed several years to incubate, 
to acquire the confidence it now owns. Recent 
lockdowns highlighted the strengths, areas for 
development, scalability and the relevance of 
an effective future-proof model of learning that 
delivers successful outcomes. For example, 
West Highland adapted the same model for 
vulnerable and shielding students on supported 

learning programmes to successfully connect 
more than 100 students to each other. Beyond 
the pandemic, we continue to deliver highly 
accessible online classes in addition to place 
based learning for this group of students.

College curriculum delivery plans are 
an important extension of Virtual School 
to ensure access to further and higher 
education opportunities. This means using 
digital technologies to deliver full-time further 
education curriculum for the very necessary 
pipeline and pathway needed for pupil 
progression from where they live. 

This model could be adopted in other areas, 
or opened up to schools in other remote parts 
of the country. The Colleges are keen to extend 
the virtual offer and are seeking opportunities, 
particularly to reach out to home-schooled 
children and interrupted learners. 

THE BENEFITS OF 
VIRTUAL SCHOOL
‘I think the course is taught well, with a 
variety of activities including podcasts 
and videos which help engage me with 
the subject’ 
Virtual School pupil, 2021

‘It gives people that added flexibility, 
not only in their vocations and where 
they are based, but it also brings people 
together from disparate areas from 
across the Highlands so it has that 
sociable aspect too. Virtual School allows 
people to develop skills in areas such as 
digital technology and flexible learning 
which is becoming more common place 
in the world of work.’
Ben Williams, Lecturer Virtual School Higher 
Business 
View more at https://youtu.be/
S4IqCyFybWc 

https://youtu.be/S4IqCyFybWc
https://youtu.be/S4IqCyFybWc


44  |    2022

  REGIONAL 
ECONOMIC 
DEVELOPMENT 

A
s anchor institutions within their 
regional economies, Scotland’s 
colleges have a significant role 
to play in shaping the world into 

which their students will emerge once 
they’ve completed – and increasingly as they 
undertake – their courses.  

The principal operational environment for regional 
colleges, or groups of colleges, is their regional 
economy, and it is therefore not only beholden upon 
leadership teams (supported by their Boards) to 
respond to its demands, such as the labour market, 
but also to shape the context too.  

The work of the Colleges and Regional 
Economic Renewal Programme originated in 
the Chairs’ Economic Recovery Group and is 
supported by CDN. Its purpose is to provide our 
colleges with an opportunity to analyse the role 
they play in their regional economies through a 
facilitated series of self-reflective conversations, 
using a diagnostic tool which we have developed 
specifically for this programme. 

The results to date have been more than 
encouraging. These conversations, hosted by 
the colleges themselves, have proven to be 
exciting as well as challenging, and are already 
delivering more collaborative approaches in 
regional economies across the country, with our 
colleagues very much at the heart of the matter. 

Shared vision
Across several original pilot regional colleges, 
chosen to represent different operational 
typologies in terms of the characteristics, shape 
and structure of their economies, we have seen a 
deepening level of engagement driven by a strong 
desire to ‘get on the front foot’ to curate a shared 
vision for the economic renewal for their area.  

Our work, by invitation of the colleges involved, 
has now expanded across the sector to the point 
where we are able to offer a uniquely helpful, 
and insightful, ‘compare and contrast’ exercise 
for colleges looking to strengthen their role in 
their regional economies. 

This is being achieved through the 
development of Regional Economic Strategies 
and the lens of the Regional Economic 
Partnerships, which will ultimately take 
responsibility for their oversight, and both of 
which create the coherence that is required 
within a vision for each regional economy. 

Whether it is the identification of green jobs 

for the future, meeting skills shortages on the 
journey to Net Zero, or simply mapping where 
up-skilling and re-skilling opportunities will be 
in the emerging global economy, Scotland’s 
colleges are playing their part.  

Given the challenging operational environment 
(the financial landscape, climate crisis, and 
Omicron) it is more important than ever to 
collaborate with all those who have an interest in 
driving economic recovery and renewal in each 
college region. 

THE ROLE OF COLLEGES IN  
REGIONAL ECONOMIC DEVELOPMENT 
Willie Mackie, Chair of the Colleges and Regional 
Economic Renewal Programme, explains the critical 
connection between colleges and their regional 
economies, and the work of the programme

The work of the Colleges 
and Regional Economic 
Renewal Programme 
originated in the Chairs’ 
Economic Recovery Group 
and is supported by CDN

If you’d like to learn more about our work, please get in touch. We can share our initial findings and help you consider your own college’s 
role in your regional economy. Please contact Programme Director Paul Smart at paul.smart@cdn.ac.uk 

Image courtesy of West Lothain College

Image courtesy of Borders College 

mailto:paul.smart%40cdn.ac.uk?subject=


  2022  |  45  

C
ovid-19 has been a tough learning 
experience. We’ve learned much about 
the relationships that support us, the 
necessity of supporting one another, 

and the need for resolve and resourcefulness. 
The pandemic has highlighted the role that 
digital technology plays in our lives. Whether 
we were keeping our workplaces going or 
using our devices to shop – digital has been 
fundamental to keeping on keeping on. 

This last point is particularly resonant for those 
of us in Scotland’s colleges because we have a 
fantastic track record of developing digital skills, 
a passion for supporting the talent pipeline into 
the digital economy, and are committed to 
embracing what we have learned over 
the course of the last 20 months 
and harnessing digital to create a 
personalised student experience. 

Colleges across Scotland 
provide tremendous 
opportunities in this space, with 
more than 26,500 students 
enrolled in digital skills, 
including 14 per cent 
at higher education 
level, and also 
facilitate pathways 
into employment 
for neurodiverse 
learners and those 

learners from socially disadvantaged backgrounds.
In May 2020, Former Skyscanner Chief 

Operating Officer and currently Professor of 
Computing at Glasgow University, Mark Logan, 
was asked by the Scottish Government to review 
Scotland’s tech sector and how it can aid Covid 
recovery. Although initially disappointed by the 
lack of reference to the college sector, we were 
delighted to find that much of what he outlined 
very much reflected the work we do in the 
college sector, specifically the need for 13,000 
jobs, many of which will require the skills that 
we provide. We look forward to working with 
Mark, the Scottish Government and other key 

stakeholders through the Computing Science 
in Schools Working Group going forward. 

Scotland’s colleges are poised to play 
an important part in the recovery with an 
emphasis on evolving the current offer in 
a way that reflects the skills required to 
support a tech-led recovery. 

The direction of travel has already 
been set.

Embed collaboration
The Digital Strategy for 
Scotland, Scotland’s 
AI Strategy, the Digital 
Ambition for Scotland’s 
colleges, and the Scottish 
Funding Council Review 

have shown that, to maximise our potential, key 
stakeholders will need to embed collaboration 
into the way we all work. Effective end-to-end 
cooperation will be the driving force behind 
our digital future and Scotland’s colleges have 
repeatedly shown that we are capable of being 
part of this to maximise its impact. 

We also need to think innovatively, especially in 
curricula terms. We must be aware of the wider 
digital changes in pedagogy that have enabled 
our college communities to learn and teach safely 
throughout Covid-19 and incorporate them. 
Alongside our colleagues in JISC and CDN, there 
is a coalition with the skills and expertise to lead 
the way on this move towards a more digital mode 
of delivery which will ultimately provide more 
personalisation and choice for our learners.

  THE LAST WORD

POISED TO SUPPORT 
TECH-LED RECOVERY
We must must think innovatively, and incorporate the digital changes in pedagogy 
that have enabled college communities to learn throughout the pandemic, say Joanna 
Campbell, Principal of Dumfries and Galloway College; Simon Hewitt, Principal of 
Dundee and Angus College; and Tom Hall, Colleges Scotland Policy Officer

We must be aware of the 
wider digital changes in 
pedagogy that have enabled 
our college communities 
to learn and teach safely 
throughout Covid-19 and 
incorporate them

Joanna Campbell  Continues overleaf  >
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We must also become more agile in our 
technology qualifications to reflect the demand. 
Although much work has been done, the pace 
of change is fast, so we need to continue to 
add industry standard micro-credentials and 
professional qualifications to our prospectuses. 
The desire for upskilling, retraining, and continual 
adaptation needs to be reflected in the offer 
to ensure that we are attracting and retaining 
teachers, lecturers, and students in these 
subjects or the pipeline could dry up. 

We are not starting from scratch, however. 
Scotland’s colleges have an excellent record 

on which they can build. Across our sector, 
you’ll find businesses from blue chip 
companies to SMEs who have benefited 
from the pipeline between their companies 
and colleges. For example, to meet current 
demands, we’ve created programmes 
in data science, cyber security, software 
development, and a range of other areas. 

The 2011 Digital Skills Partnership 
created a way for colleges and 
our university colleagues 
to work in collaboration 
with industry and has left 
a blueprint for partnership 
working. In terms of positive 
legacies, they don’t come 
much more impactful in our 
sector than the DSPs, which 

include delivering 
1,924 hours of 
lecturer CPD. 

Bringing industry 
practice into the 
classroom
We’ve also seen the success 
of its Critical Friend Programme, 
which matched lecturers with digital tech 
professionals to bring industry practices into the 
classroom, developments across the curriculum 

which resulted in a National Student Software 
Development Competition being 

established, and a careers workstream 
which provided upskilling through 
collaboration with careers advisers 
and the Skills Development Scotland 
(SDS) Digital Champions Programme.

Both our colleges have also 
been involved in growing Scotland’s 

digital skills response as 
outlined in Mark Logan’s 
recommendations.  
Dumfries and Galloway 
College, alongside 
colleagues at  
Borders College, has 
launched the South of 
Scotland Digital Skills 
Hub with an ambition to 

weave digital skills 
and technology 
throughout our 

curriculum, address 
digital skills shortages 

in the regional economy, 
and be part of future 

regional growth. 
Dundee and Angus College has 

drawn from its working relationship with SDS 
and its own recent experience of cyber-attacks 
to pilot teaching in cyber security and embed 
it as a core skill across the college. This has 
already been introduced into the social sciences 
framework and has received a positive reaction 
from many involved. In 2016, it  also launched 
the D&A Code Academy to tackle the shortage of 
software developers in the region and, in 2019, 
established a partnership with ENABLE Scotland 
to specifically target more neurodiversity in the 
tech sector.

As we emerge from Covid-19, we must learn 
from the lessons that the pandemic has taught, and 
making the most of digital skills and technology 
will be among the most important. Scotland’s 
colleges will be crucial in this shift; we have a 
record of achievement, a wealth of experience, and 
a population of well-educated students ready to 
respond to a call to action. With the right funding 
and support from government and other sectors, 
we’re ready to make the future now. 

Simon Hewitt

Tom Hall

>  Continued from previous page 



CELEBRATING 21 
YEARS OF THE SCQF

21 years of recognising 
qualifications, skills and pathways

Sign up today for our free online conference 
taking place on 24th March 
https://scqf.org.uk/workshops/events/2022/march/scqf-online-conference-2022/
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