
CMI Emerging 
Leadership 
Programme

CMI Strategic 
Leadership 
Programme

Executive 
Leadership  

Series

Further Education 
Preparing for CEO 

Programme

Strategic Leadership 
Programme for 

Principals and CEOs

Coaching 
 Skills for  
Managers

Executive  
Coaching

Who is  
it for?

New and aspiring 
managers New and aspiring 

senior Leaders

College Leaders 
who currently fulfil 
executive roles and 
those aspiring to 

work at executive level

Executives wishing to 
progress to College 

Principal

For existing 
CEOs and college 

Principals

Anybody with 
line management 

responsibility
Senior Leaders

Duration 6 months 6 Months 9 months 10 months 9 months 6 weeks
3 x 1-hour sessions 

or 
5 x 1 hour sessions

Time  
commitment

11 x 2-hour online 
workshops

Self-directed 
learning

2 x 1-hour group 
Tutorials (optional)

11 x 2-hour online 
workshops

Self-directed 
learning

2 x 1 hour group 
Tutorials (optional)

5 x 1-day face to 
face workshops

1 x 2-day face to 
face workshop

6 x half-day online 
workshops

3 x 3-day 
residentials

3 x 3-day 
residentials

6 x 2-hour online 
workshops

Coaching practice

As above

Learning  
methods

Blended Learning

Online workshops 
and self-directed 

study

Blended Learning

Online workshops 
and self-directed 

study

Face to face 
workshops

Online workshops

Workshops, 
Communities of 

Practice and alumni 
support

Workshops and 
networking

Blended learning

Online workshops 
and self-directed 

study

Digital coaching

Online 1:1 coaching 
sessions

Certification

CMI Level 5 (RQF) 
Certificate in 

Management and 
Leadership Practice

CMI Level 7 
(RQF) Certificate 

in Strategic 
Management and 

Leadership Practice

CDN Certificate on 
Completion

Certificate on 
completion

Certificate on 
completion

Completion 
certificate from CDN

Completion 
certificate from CDN

Further  
details

LEADERSHIP PROGRAMMES 2023–2024

Discover CDN’s Leadership Programmes at: www.cdn.ac.uk/management-and-leadership-programmes

https://www.cdn.ac.uk/management-and-leadership-programmes/emerging-leadership-programme/
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