| st
Board of Directors "ﬂg Cd n

Collzge Development Netwark

Agenda for Wednesday 31 May 2023
Strategic Session from 1000 followed by a comfort break and lunch from 1230 to 1300
The Board Meeting will run from 1300 to 1530

Agenda
Item Item Information/ Speaker
No. Paper No.
1. Strategic Session (Non-Disclosure)
e Scenario planning for financial sustainability Briefing Paper Chair
1230 Lunch (for all attendees with the CDN Fellows then leaving) Chair
2. Declaration of Interests Verbal Chair
3. Welcome and Apologies Verbal Chair
4. For Discussion/Agreement
4.1 Minutes of Last Meeting
e 29 March 2023 Minutes CDN/310523/1 Chair
411 | e Rolling Action Points Paper Chair
41.2 e Matters Arising Verbal Chair
5. Strategic Issues
5.1 e Strategic Framework 2023-26 (Non-Disclosure) CDN/310523/2 Chair/Grant Ritchie
5.2 e Board Recruitment (Non-Disclosure) Verbal Chair
6. Operational Issues
6.1 e Strategic Update (Non-Disclosure) CDN/310523/3 Grant Ritchie/
Gordon Hunt
6.2 e Budget 2023/24 (Non-Disclosure) CDN/310523/4 Grant Ritchie/
Kimberly Williams
6.3 e Risk Register CDN/310523/5 Grant Ritchie
y For Information
These items are for information only. No updates will be
provided but the Board is welcome to ask any questions
they may have.
7.1 e Finance Update (Non-Disclosure) CDN/310523/6
7.2 e HR and Health and Safety Update (Non-Disclosure) CDN/310523/7
8. AOCB Verbal Chair
9. Continuous Improvement
Review of Meeting and Supporting Papers Verbal Chair
10. Date of Next Meeting Verbal Chair
e Wednesday 02 August 2023 from 1430 to 1630




CDN Board Action Monitoring Log | GcNNGGR CDN/310523
Action Monitoring Log
Agenda | Action | Action Date Owner
No Ref
Wednesday 31 January 2018
4.2.1 26.06 Board Members to advise Marian Ongoing ALL
McMorland of any activity which falls under
the auspices of the Lobbying Act.
Wednesday 25 November 2020
5. 44.04
MH
Wednesday 30 March 2022
3.2 52.01
2022/23 PH
Wednesday 21 September 2022
3.21 53.01
Complete VU
March 2024 VU
3.2.2 53.03
Complete JM
GR/
31 May 2023 VU

-—F
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Wednesday 25 January 2023
3.3.3 55.04 Board Self-Evaluation
Ongoing PH/GC
3.3.4 55.05 Risk Register
° Risk 8 to be considered by the CDN
Leadership Team and presented to
the Board at their next meeting. Complete JM
Wednesday 29 March 2023
3.2.2 56.01 Armed Forces and Veterans Community
Group
e Covenant to be signed. Complete JR
3.3.3 56.02 Risk Register
e Risk 8 to be re-considered by the CDN
Leadership Team and presented to the
Board at their next meeting. 31 May 2023 GR/MH
College Development Network 2
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Minute of College Development Network Board of Directors
Wednesday 29 March 2023 at 1230 using MS Teams

Present

Paul Houlden (Chair) (PH) Jim Metcalfe (JM)
Julia Belgutay (JB) Judith Neill (JN)
Gillian Croan (GC) Sam Stirling (SS)
Stephanie Gunn (SG) Ken Thomson (KT)

Janie McCusker (JMcC)
In Attendance

Wendy Grindle (WG) Grant Ritchie (GR) (Observer)
Marie Hendry (MH) (Observer) Marian McMorland (MM)
Gordon Hunt (GH) Victoria Underwood (VU)
Jonathan Rees (JR) Kimberly Williams (KW)
Apologies

Hugh Hall (HH)

Due to Board Member availability, it was agreed that Item 5 would be discussed first.

1. Declaration of Interests

Agenda Item: 1 | Paper No: Verbal | Lead: PH

There were no updates to the declarations of interest.

2. Welcome and Apologies

Agenda Item: 2 | Paper No: Verbal | Lead: PH
The Chair welcomed Marie Hendry and Grant Ritchie as Observers to the meeting and

attendance was noted as above. GR is the CDN accountable officer until MH takes up
post with CDN.

3.  For Discussion/Agreement

3.1 Agenda ltem 3 | Paper No: CDN/290323/1 | Minutes of Last Meeting |
Lead: PH

The minutes of the meeting held on Wednesday 25 January 2023 were approved as a true
and accurate record.

3.1.1 Agenda Item 3 | Paper No: CDN/290323 | Rolling Action Points | Lead: PH
The Board noted the rolling action points.

World Federation of Colleges and Polytechnics
e VU confirmed that she has followed up CDN's application which is still waiting to be

College Development Network 1
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processed.

CDN Board Self-Evaluation
e This will be progressed by PH/GC in the coming weeks.

3.1.2 Agenda Item 3 | Paper No: Verbal | Matters Arising | Lead: PH

There were no matters arising.

3.2 Strategic Issues

3.2.1 Agenda Item: 3 | Paper No: CDN/290323/2 | Update on Strategic Framework |
Lead: VU (Non Disclosure)

Decision

3.2.2 Agenda Item: 3 | Paper No: 2.1 | Armed Forces and Veterans Community
Group | Lead: JR

JR provided an overview of the Armed Forces and Veterans Community Group Covenant.

Decision

The Board agreed to the signing of the covenant.

3.3 Operational Issues

3.3.1 Agenda Item: 3 | Paper No: CDN/290323/3 | Lead: JM (Strategic Update) (Non-
Disclosure)

College Development Network

N
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3.3.2 Agenda Item: 3 | Paper No: CDN/290323/4 | Lead: PH (Schedule of Meetings)
PH asked the Board to note the schedule.

3.3.3 Agenda Item: 3 | Paper No: CDN/290323/5 | Lead: JM (Risk Register)

JM highlighted the Risk Register updates since the last Board Meeting.

Decision

o CDN to consider the Risk Register in relation to Risk 8.

4. For Information

4.1 Agenda ltem: 4 | Paper No: CDN/290323/6 | Lead: KW (Finance Update) (Non-
Disclosure)

4.2 Agenda ltem: 4 | Paper No: CDN/CDN/250123/7 | Lead: JM (HR and Health and
Safety Update) (Non-Disclosure)

5. Reserved Item(s) Board Members Only

College Development Network 3
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6. AOCB (Non-Disclosure)

In'lllll]|

N

Continuous Improvement

Members agreed that the papers and the meeting were well co-ordinated and informative.

o

Date of Next Meeting

The next meeting and strategic session will take place on Wednesday 31 May 2023 at
Airthrey Castle:

o Strategic Session (1000-1230)

e Lunch (1230-1300)

e Board Meeting (1300-1530).

Signed Date

College Development Network 4



Risk Register CDN/310523/5

CDN Board Meeting Wednesday 31 May 2023

Agenda ltem: 6.3 Paper No: CDN/310523/5

Title: Risk Register

Summary:

The attached risk register is the latest register to be considered by the Leadership Team.

Recommendation:

The Board is asked to consider the completeness and appropriateness of the current risk
register.

College Development Network
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