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PROGRAMME OVERVIEW
CDN’s new ‘Elevate LT’ programme 
offers a practical and evidence-based 
professional learning solution to 
embedding transformative pedagogies  
and instructional techniques, supported  
by innovative digital tools, including  
AI-enhanced resources, to enhance the 
impact of learning and teaching practice. 
In partnership with TeachingHOW2s, 
CDN are delighted to offer all colleges 
in Scotland a dedicated number of free 
places as part of an exciting 3- stage 
pilot programme which will run across 
academic year 2025-26. 
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The programme aims to equip college teams 
with the knowledge, skills and resources to build 
positive and engaging learning environments 
where practitioners and learners thrive. 

The programme will see the establishment  
of Elevate LT groups within participating 
colleges, with these groups supported by  
CDN’s training offer to take the programme 
forwards. Participating colleges will also 
establish data sharing agreements with CDN 
to allow evaluation of the programme at the 
conclusion of the pilot year. 

There is no fee for colleges to  
participate in this pilot programme. 

We do however require a firm 
commitment from participating 
colleges to ensure that Elevate LT 
group members are available to attend 
the dedicated programme of training 
and support sessions which form a key 
element of this pilot programme. 
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  STAGE 1

Ignite and Initiate
August to September 2025

Identify Participants

Those taking part will look to elevate their 
teaching practice by undertaking enhancement 
activities including 1 ‘peer teaching observation for 
development’ and the trialling of evidence-based 
teaching techniques. Participants will have access 
to the extensive range of resources hosted on the 
TeachingHOW2s Platform - including its integrated 

AI assistant, which helps tailor techniques to 
subject areas and learner needs - and benefit from 
supportive feedback and coaching conversations 
aimed at building reflective practice.

Establishing Elevate LT Groups

Each Elevate LT group will have approximately 
10 participants. Participating colleges will look to 
nominate at least 1 and no more than 2 Advanced 
Practitioners (APs). The remaining 8-9 nominations 
will be made up of participants who wish to elevate 
and enhance their teaching practice.

[N.B. Elevate LT groups may be formed from a 
specific curriculum area or made up of staff from 
across curriculum areas]. 

Identify Advanced Practitioners

APs will bring pedagogical knowledge and 
expertise to supporting enhancement activities. 
To foster supportive, peer led groups, APs will 
be working in a role which retains a current 
teaching commitment. AP activities include acting 
as ‘observer’ within ‘peer teaching observations 
for development’, and undertake coaching 
conversations which support the embedding of 
teaching techniques with participants per below: 

Familiarise 
with HOW2 
Platform

Undertaking of 
peer teaching 

observation for 
development

Feedback 
provided and 

HOW2 techniques 
adopted

Supportive 
coaching 

conversations and 
reflective practice
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  STAGE 3

Reflect and Refine
January 2026 – June 2026

Elevate LT Groups will reflect on the 
effectiveness of the recommended and 
implemented TeachingHOW2s techniques 
in elevating individual learning and teaching 
practice and learner experience. Advanced 
Practitioners will work with CDN to collectively 
reflect on the programme across the pilot year. 

• Participants will work with the Advanced
Practitioner on critical self-reflection.

• The Advanced Practitioner Collective and
CDN will meet to review and reflect on the
Elevate LT pilot programme.

  STAGE 2

Engage and Empower
September 2025 – January 2026

In this stage, Elevate LT groups will be trained on 
working with the TeachingHOW2s Platform and 

engage in peer teaching observations for 
development. 

[N.B. 1 peer teaching observation for development to 
be conducted with participants by end of Jan 2026] 

• Advanced Practitioners will be trained to work with 
the TeachingHOW2s Platform to focus specifically 
on identifying and recommending the adoption of 
appropriate TeachingHOW2s techniques within the 
observation of learning cycle.

• Participants will be trained on working with
the TeachingHOW2s Platform to identify and 
implement a range of evidence-based teaching 
techniques, with specific focus on using the 

platform’s AI assistant to adapt strategies.

• APs will take part in CDN’s facilitated training 
which will support peer teaching observations for 
development to take place within participating 
colleges.

• All group members will be invited to
training sessions on embedding
Professional Standards within
practice.

• CDN will facilitate an
Advanced Practitioner
Collective to share
learning and respond
to challenges.
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Session outlines
Session Delivered by

TeachingHOW2s Platform training 2.5 hours TeachingHOW2s staff

• Navigate and explore the HOW2 Platform confidently, including accessing techniques, collections, 
and key features demonstrated in the live demo. 

• Complete the ‘Barriers to Progress’ prioritisation tool to identify key teaching challenges relevant
to their own practice

• Demonstrate how selected HOW2 techniques can be applied subject areas and learner needs
• Explore the AI assistant on the HOW2 Platform to adapt teaching techniques to suit different subjects, 

learner levels, and classroom environments.

Professional Standards in Context 1.5 hours CDN Staff

• Discuss the importance of dual/ triple professionalism in tertiary education.

• Review the role of the Professional Standards in context (within the TQEF/ as part of GTCS
registration/ employment requirements)

Foundations of Coaching and Peer Observations 2 hours CDN staff

• Introducing models and approaches for conducting peer reviews

• Situational maturity and autonomy within peer review design

• Embedding professional standards within the peer review process

Facilitating and Implementing Peer Observations 2 hours CDN staff

• Preparing for the peer observation process

• Structuring the peer observation process

• Planning the peer observation process

Positioning Professional Standards within practice (1) 1.5 hours CDN staff

• Exploring what constitutes effective practice in relation to specific Professional Standard/s.

• Share insights and reflections

Peer observations taking place from Dec to end of Jan.

Positioning Professional Standards within practice (2) 1.5 hours CDN staff

• Exploring what constitutes effective practice in relation to specific Professional Standards.

• Share insights and reflections

TeachingHOW2s Platform in practice 1.5 hours TeachingHOW2s staff

• Revisiting the HOW2 Platform

• Reflections on the HOW2 Platform

Evaluating Enhancement 2 hours CDN Partner

• Exploring useful and effective method for evaluating enhancement activity

• Exploring indicators of success

• Communicating
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Date Training Session Title Required 
attendees

Delivery 
Method

Wed 1st Oct 2025  12pm–2.30pm 

Tues 7th Oct 2025 9.30am–12pm 
Wed 8th Oct 2025 1.30pm–4pm

N.B. This session will be repeated across the 3 dates 
provided. Attendees can opt for a preferred date.

TeachingHOW2s 
Platform training 

All group members 
Mandatory

Online

Wed 22nd Oct 2025  10am–11.30am Professional  
Standards in context

All group members 
Mandatory

Online

Wed 29th Oct  10am–12pm Foundations of Coaching 
and Peer Observations

APs online 
Mandatory

Online

Wed 19th Nov 2025  2pm–4pm Facilitating and 
Implementing Peer 
Observations

APs only 
Mandatory

Online

W/C 1st Dec 2025

N.B. This session will be repeated across 4 dates. 
Attendees can opt for a preferred date dependant 
on session limit.

Positioning Professional 

Standards within 
practice (session 1*)

All group members Online

End of Term break  |  Peer observation sessions to take place by end Jan 2026

W/C 19th Jan 2026

N.B. This session will be repeated across 4 dates. 
Attendees can opt for a preferred date dependant 
on session limit.

Positioning Professional 

Standards within 
practice (session 2*)

All group members Online

January 2026  Date tba Advanced Practitioner 
Collective meeting

APs only Online

January 2026  Date tba TeachingHOW2s 
Platform in practice 

All group members Online

February–April/May  |  Implementation techniques

April 2026  Date tba Evaluating Enhancement All group members Online

June 2026  Date tba Advanced Practitioner 
Collective meeting

APs only Online

June 2026  Date tba End of programme 
review and reflect

Group members 
excl APs

Online

For more information visit: 
www.cdn.ac.uk/elevate-lt-programme

Key dates

https://www.cdn.ac.uk/elevate-lt-programme



