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OUR YEAR IN NUMBERS

60+ 
staff participated 
in our leadership 

pathways

300+ 
staff supported  

by our core 
teaching resources, 
including Teaching 

in Colleges  
Today (TiCT) and  

PDA materials

300+ 
record-breaking 
attendance at 

the CDN College 
Awards 2025

170+ 
practitioners across  

22 colleges 
engaged in 

our ElevateLT 
programme

226% 
increase in  
active users  

year on year on  
our new website

43 
Scottish colleges 
and universities 

engaged in 
Scotland’s Tertiary 

Enhancement 
Programme (STEP) 

14 
colleges engaged  

in bespoke in-
person board 

training sessions

600+ 
staff participated  
in our Generative  

AI series

120+ 
staff utilising 

the Tertiary Self 
Evaluation Toolkit 
to embed the new 

Tertiary Quality 
Enhancement 

Framework (TQEF)
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We supported colleges and universities to embed 
the Tertiary Quality Enhancement Framework 
(TQEF) – enabling a more consistent, collaborative 
approach to enhancement across the sector.

The TQEF strengthens Scotland’s tertiary system by 
promoting collaboration across colleges, universities 
and sector agencies – helping to enhance learning, 
teaching and the student experience.

Alongside QAA Scotland, we continued to manage 
and deliver Scotland’s Tertiary Enhancement 
Programme through development days, online 
sessions, project support, and the STEP 
Conference. The first STEP cycle focuses on 
Supporting Diverse Learner Journeys, reflecting 
the changing needs of today’s students. A total of 
43 Scottish colleges and universities are engaged 
in STEP, demonstrating strong sector-wide 
commitment to collaborative enhancement.

Over 120 colleagues are now using our 
comprehensive Tertiary Self Evaluation Toolkit, 
to support structured reflection, inform 
strategic planning, and drive continuous 
improvement. In March, we launched 
the Institution‑Led Quality Review 
Toolkit, expanding support for 
consistent quality across 
the sector. 

ENABLING THE TERTIARY QUALITY  
ENHANCEMENT FRAMEWORK (TQEF)

https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
https://www.step.ac.uk/
https://www.step.ac.uk/
https://learnonline.cdn.ac.uk/enrol/index.php?id=309
https://learnonline.cdn.ac.uk/enrol/index.php?id=320
https://learnonline.cdn.ac.uk/enrol/index.php?id=320
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We completed the full roll‑out of year one of the 
Elevate LT Programme, delivered in partnership 
with TeachingHow2s, to over 170 colleagues 
across 22 colleges. The programme supports 
lecturers to enhance teaching practice through 
online learning, peer support and coaching, with 
participants reporting increased confidence in 
experimenting with teaching approaches and 
immediate changes to classroom delivery.

	 We’re in the process of writing 
new courses at the moment, and 
for that purpose, [developing new 
courses from scratch] it has been 
tremendous.” 

 Elevate LT participant

Our other well-established resources for teaching 
staff, including Teaching in Colleges Today and the 
PDA Teaching Practice materials, supported over 
300 staff.

CDN’s Changing Learner Programme continues 
to expand across the sector with more and more 
colleges adopting a whole-institution approach  
to supporting evolving learner needs.

Building on 2024’s most-requested support area, 
we delivered a Generative AI series, with over 600 
staff exploring how AI can be used responsibly and 
effectively in learning, teaching and assessment, 
increasing confidence and practical application in 
day‑to‑day roles.

	 The demonstration of what AI was 
capable of was amazing. Perceptions 
of AI can be negative but this 
workshop showed me how I could 
use AI as an assistant to my work.” 

Generative AI series participant 

Our equality, diversity and inclusion 
work expanded, with activity focused on 
trauma‑informed practice, neurodiversity and 
Gender Based Violence partnership work. Our 
monthly #EqualityMatters digest, designed to 
help staff advance their understanding of equality, 
diversity and inclusion, remains widely used across 
the sector.

Over 110 delegates attended our Exploring the 
Manosphere online event to support understanding 
of online masculinities and their impact on tertiary 
education.

ENHANCING THE LEARNING ENVIRONMENT 

	 The event was well managed, 
informative and relevant. There 
were lots of resources that will 
be helpful to support changes in 
practice.” 
Trauma-Informed Practice session delegate

	 This event was one of the best  
I have attended for the work  
that I do... A very well considered 
webinar and one of the best  
and most interesting I’ve seen for 
a while.” 

Exploring the Manosphere delegate

https://www.cdn.ac.uk/sharpen-your-skills/learning-opportunities/elevate-lt-programme/
https://learnonline.cdn.ac.uk/course/index.php?categoryid=48
https://www.cdn.ac.uk/sharpen-your-skills/learning-opportunities/the-changing-learner/
https://www.cdn.ac.uk/research/creating-safer-colleges-a-practical-toolkit-to-strengthen-college-responses-to-gender-based-violence-gbv-and-harassment/
https://www.cdn.ac.uk/spark-insights/publications/equalitymattersdigest/


We continued to strengthen governance and 
leadership across the college sector, supporting 
more confident, effective decision‑making at board 
and senior levels.

We supported colleges through board training, 
Governance Effectiveness Reviews, and updated 
national resources, including the Guide for Board 
Members, Jargon Buster, and Code of Good 
Governance.

More than 60 staff participated in CDN leadership 
pathways, supporting participants to build 
confidence, strengthen strategic thinking and apply 
learning directly in their roles.

Our leadership programmes are open to  
aspiring managers through to executive senior 
leaders, including the Executive Leadership 
Series, CMI-accredited programmes and bespoke 
leadership development tailored to the needs of 
individual colleges. 

GOVERNANCE AND LEADERSHIP 

	 I feel more confident in dealing 
with changes on a strategic level 
rather than operational and I 
can see things from a different 
perspective” 

Leadership Programme participant 

	 Valerie’s delivery was brilliant – 
very knowledgeable, supportive, 
and created a valuable and 
interactive online community.” 

Leadership Programme participant
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https://learnonline.cdn.ac.uk/pluginfile.php/4977/coursecat/description/CDN Guide for Board Members in the College Sector 2025.pdf
https://learnonline.cdn.ac.uk/pluginfile.php/4977/coursecat/description/CDN Guide for Board Members in the College Sector 2025.pdf
https://learnonline.cdn.ac.uk/pluginfile.php/4977/coursecat/description/CDN Jargon Buster for College Board Members 2025-26.pdf
https://learnonline.cdn.ac.uk/pluginfile.php/4977/coursecat/description/Code of Good Governance for Scotlands Colleges 2025-26.pdf
https://learnonline.cdn.ac.uk/pluginfile.php/4977/coursecat/description/Code of Good Governance for Scotlands Colleges 2025-26.pdf
https://www.cdn.ac.uk/sharpen-your-skills/learning-opportunities/management-and-leadership-programmes/
https://www.cdn.ac.uk/programme/executive-leadership-series/
https://www.cdn.ac.uk/programme/executive-leadership-series/
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Our Insights and Innovations work expanded, 
providing accessible, practical resources designed 
for immediate application in practice.

The Insights and Innovations Hub offers case 
studies, summaries, visual content and podcasts 
designed for immediate application in practice.

In September, we launched the Researcher 
Development Programme, supporting staff to build 
confidence in research‑informed practice through 
workshops, peer learning and practical tools.

In October, we launched the #YourCDN campaign, 
highlighting how CDN supports colleagues 
across all roles and institutions. This included the 
introduction of our new website, leading to a 226% 
increase in active users year on year, significantly 
improving access to resources, events and 
professional learning.

We also delivered Pass The Ball for Scotland, 
a national campaign led through the Marketing 
and Communications Strategic Network, 
showcasing the pride, impact and reach of the 
college sector during Scotland’s participation 
in the World Cup. Colleges contributed video 
messages from well-known alumni, creating a 
collaborative, sector-wide celebration of Scottish 
talent and pathways to success. 
 
We were pleased to publish two issues of the  
CAIRN Journal, showcasing practitioner research 
and innovation across the sector.

CDN LearnOnline grew with the launch  
of Understanding Colleges Today:  
an interactive introduction  
to the sector for new staff  
and partners, with over 
100 users. 

We hosted the 26th College Awards, breaking 
records in both entries and attendance, with 
over 300 guests celebrating achievement 
across Scotland’s colleges. Guests described 
the evening as a stunning celebration  
that truly reflected the ambition  
and excellence of Scotland’s 
colleges.

INSIGHTS, INNOVATIONS AND COLLABORATION

https://www.cdn.ac.uk/spark-insights/insights-and-innovations/
https://learnonline.cdn.ac.uk/course/index.php?categoryid=67
https://learnonline.cdn.ac.uk/enrol/index.php?id=288
https://learnonline.cdn.ac.uk/enrol/index.php?id=288
https://www.cdn.ac.uk/showcasing-colleges/national-campaigns/yourcdn/
https://www.cdn.ac.uk/showcasing-colleges/national-campaigns/pass-the-ball-for-scotland/
https://www.cdn.ac.uk/spark-insights/publications/cairn-journal/
https://learnonline.cdn.ac.uk/enrol/index.php?id=314
https://www.cdn.ac.uk/showcasing-colleges/college-awards/


STRATEGIC NETWORKS AND 
COMMUNITIES OF PRACTICE
Our Strategic Networks and Communities 
of Practice connected staff across roles and 
disciplines – enabling collaboration, knowledge 
sharing and the spread of effective practice.

Highlights included our Marketing and 
Communications Conference in February, bringing 
together marketing and communications colleagues 
from across the sector with participants describing 
it as “a really useful and motivating event”.

www.cdn.ac.uk
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We also launched two new strategic networks:

The Digital Elevation Strategic Network,  
in partnership with Jisc, now includes 19 participating 
colleges, giving staff a dedicated space to share digital 
expertise and test new approaches.

The re-launched Essential Skills Strategic Network, 
supports the embedding of essential, meta and core 
skills across curriculum and professional practice.

	 A lot of what CDN supports 
through the networks is around 
working through challenges that 
we’re all facing, finding ways 
of navigating what’s happening 
and having a collective voice to 
challenge it.” 

 CDN Network participant

https://www.cdn.ac.uk/spark-insights/strategic-networks-and-communities-of-practice/
https://www.cdn.ac.uk/spark-insights/strategic-networks-and-communities-of-practice/
https://www.cdn.ac.uk/making-the-message-matter-marketing-and-communications-conference-brings-sector-together/
https://www.cdn.ac.uk/making-the-message-matter-marketing-and-communications-conference-brings-sector-together/
https://www.facebook.com/collegedevelopmentnetwork/
https://www.linkedin.com/company/college-development-network
https://www.linkedin.com/company/2892834/
https://twitter.com/coldevnet
https://www.cdn.ac.uk/network/digital-elevation-network-den/
https://www.cdn.ac.uk/network/essential-skills/
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www.cdn.ac.uk
 College Development Network

 @ColDevNet   CDN   CDN

https://www.cdn.ac.uk/
https://www.facebook.com/collegedevelopmentnetwork
https://twitter.com/ColDevNet
https://www.instagram.com/collegedevelopmentnetwork/
https://www.linkedin.com/company/college-development-network/



