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SUMMARY

CDN is the national development and
enhancement agency for colleges.

We empower, connect and drive
change, strengthening people and
practice while supporting a more
coherent tertiary sector.

(O Our Values

() Our Objectives
() Our Priority Areas
() Our Measures

Ambitious

Empower

College Development Network
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INTRODUCTION

CDN is the national development and enhancement agency for colleges.

Our role is to empower, connect and drive
change, strengthening people and practice

while supporting a more coherent and effective
tertiary sector. We bring together expertise,

build capability, foster collaboration and share
insight that helps colleges respond to change and
maximise their impact for learners, employers and
communities.

The environment in which colleges operate is
changing rapidly. Economic transformation,
technological advancement, digitalisation and

Al, demographic change, and the transition to

a net-zero economy are reshaping expectations

of education, skills and lifelong learning. At the
same time, colleges remain central to Scotland’s
ambitions for economic growth, social mobility,
community wellbeing and tackling poverty. These
changes present significant opportunities, but also
demand new approaches, strong leadership and a
commitment to continuous enhancement.

In this context, CDN’s role has never been more
important. As a trusted partner to colleges,

we help build the leadership, skills, networks
and confidence needed to navigate complexity,

embrace innovation and deliver meaningful change.
We work across institutional and sector boundaries,
connecting people and ideas, championing effective
practice and supporting improvement that strengthens
outcomes across the college sector and wider tertiary
landscape.

This strategy sets out how CDN will build on that role
between 2026 and 2030. It reflects our ambition to
strengthen capability, support collaboration and help
create the conditions in which colleges can thrive in a
rapidly changing world. Guided by insight, partnership
and a commitment to continuous improvement, we will
focus our efforts where we can add the greatest value
and make the greatest difference.

Together, we will connect and empower the
people who make Scotland’s colleges succeed,
helping to build a more responsive, innovative
and sustainable future for learners, employers,
communities and the wider tertiary sector.

Dr Ken Thomson OBE DL, Chair, CDN
Marie Hendry, CEO, CDN
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OUR PURPOSE, VISION, MISSION & VALUES

Q OUR PURPOSE C© OUR VALUES

To be the trusted partner for colleges: leading enhancement,
empowering people and driving change that strengthens the wider
tertiary sector.

We aim high: for colleges, for learners, for tertiary education and
for ourselves. We lead with confidence, champion innovation, push
boundaries and create the conditions for bold thinking and meaningful

@ OU R VISION change. We learn from our successes and our challenges.

We see a coherent, high-performing tertiary sector with colleges at its

core, where people are equipped to lead transformation, where innovation Collaborative
shapes practice, and CDN is driving enhancement and building capability
that improves outcomes for learners. We value our relationships and work in partnership to achieve

shared success for colleges, the tertiary sector, its people and the
communities they serve.

€9 OUR MISSION

To connect and empower the people who make Scotland’s colleges succeed. Trustworthy

We act with integrity, listen, are evidenced-based, equitable, inclusive
and welcome challenge and feedback.
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DELIVERING OUR STRATEGY
CDN Obijectives 2026-2030 CEmpower M Dive ]

CDN will deliver our strategy through four connected We will equip people with the We will act as a catalyst for change,
objectives shaped around three key priority areas skills, confidence and mindset that driving forward new and better ways
where we will deliver the greatest impact: empowers them to lead, implement of working by scaling what works and
and sustain change. sharing innovation, insight and good
» Quality of learning and teaching g _g g g
practice.
» The learning environment and We will deliver this by:
professional services e _ We will deliver this by:
) Leadership and governance > Providing impactful professional | | |
learning. > Supporting the delivery of the Tertiary
_ , Quality Enhancement Framework,
> Developing leadership and governance

bringing a strong college-led

capability at all levels, within colleges enhancement perspective.

and in related parts of the system.

» Providing direction and momentum
to address challenges and deliver
solutions that support transformation
and the changing needs of learners.

» Providing insight and expertise to
inform decision-making.

> Identifying and scaling national and
international practice that works.

> Developing and sharing ideas, insight
and innovation.
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Connect Focus

We will lead the way in bringing people We will focus our resources and
together to improve and enhance expertise where they have the greatest
practice, brokering connections that impact, guided by insight, learning and
support shared learning, collaboration lived experience, while ensuring our
and coherence across colleges and the long-term sustainability.

wider tertiary sector.
We will deliver this by:

We will deliver this by:
! > Working with partners to respond to

> Building and sustaining networks that emerging sector needs and priorities.
support peer learning, develop new >

ideas and foster innovation. Having an evidence-led approach to

our work, informed by data, insight
» Leading collaboration across sectors and evaluation.
and systems to address shared >

challenges and strengthen practice. Afealing BLI e Esiss Cejo

colleges where this supports

> Showcasing success to recognise system capability, strengthens our
impact, share learning and inspire sustainability and aligns with our core
others. purpose.

» Ensuring we manage our human and
financial resources to the benefit of

our staff, the organisation, the sector

and the public purse.
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HOW WE WILL MEASURE OUR CONTRIBUTION

By strengthening people, practice and partnership
across the sector, CDN contributes to improved
learner outcomes, enhanced student experiences
and positive change across colleges and the wider
tertiary sector.

We will measure how our work contributes across
our objectives using insight, evidence and feedback
to understand how we build capability, empower,
strengthen collaboration, scale what works and
improve coherence across the tertiary sector.

We have identified three organisation-wide
measurement themes under which we will
develop detailed reporting:

Impactful

Our work is valued, trusted, used, and
we’re making change happen.

We will collect evidence via:

» Systematic feedback from the
colleges and staff we work with about
changes in their practice, approach
and outcomes as a result of our
support.

> Data on the levels of engagement
and satisfaction with our delivery of
programmes, courses and events over
the period of the strategy.

> Case studies of how our support
has enabled change presented
as actionable insights that further
enhance our offer.

Fit for the future

We are a learning organisation that is
adaptive, skilled, future-focused and
ready to support the sector with what
comes next.

We will collect evidence via:

> Staff engagement and professional
development measures

» Staff activity reporting processes
as an evidence base for mapping
demand and future trends.

® Horizon scanning that maps our
current and planned provision against
emerging national and international
trends in educational practice.
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Sustainable We will review progress

regularly and adapt our

We are financially and operationally approach to continue
sustainable, using public resources delivering value for
responsibly. colleges and the wider

tertiary sector.
We will collect evidence via:

> Regular financial reporting on our
operating position, income generation
and value for money.

» Robust risk management evidenced
through formal reporting and delivery
plans and targets.
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