CDN Board Minutes CDN/170626/1

Minute of College Development Network Board of Directors
Wednesday 25 March 2026 from 1315-1515, North East Scotland College,
Boardroom, Gallowgate, Aberdeen

Present

Ken Thomson (KT) (Chair) Stella McManus (SMcM)
Louise Burnett (LB) Colin McMurray (CMcM)
Susan Elston (SE) Jason Miles-Campbell (JM-C)
Marie Hendry (MH) Sam Stirling (SS)

Jen Henderson (JH)
In Attendance

Michelle Brand (MB), Secretariat Victoria Underwood (VU)
Gordon Hunt (GH) Kimberly Williams (KW)
Jo Turbitt (JT)

Apologies

Julia Belgutay (JB) | Nicola Mulholland (NM)

1. Declaration of Interests

Agenda Item: 1 | Paper No: Verbal | Lead: KT

There were no updates to the declarations of interest.

2. Welcome and Apologies

Agenda Item: 2 | Paper No: Verbal | Lead: KT
The Chair welcomed all attendees to the afternoon session and thanked all for the

constructive discussion held earlier in the morning strategy session. Apologies were noted
from Julia Belgutay and Nicola Mulholland. Attendance was noted as above.

3.  For Discussion/Agreement

3.1 Agenda ltem 3 | Paper No: CDN/250326/1 | Minutes of Last Meeting |
Lead: KT

The Minutes of the meeting held on Wednesday 10 December 2025 were approved as a
true and accurate record following one small amendment to the list of attendees.

3.1.1 Agenda Item 3 | Paper No: CDN/25026/1a | Rolling Action Points | Lead: KT
The Board noted the rolling action points and verbal updates.

Decisions

e Action 6.1250625 — due date updated to May 2026

Actions 5.4 250625 and 4.2 170925 VU to discuss with JB at next meeting.

Action 4.2 170925 — closed

Action 6.3 270324 — closed, Awards have been updated

Action 4.2 and 5.3 250625 actions moved to operational matter and can be closed
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3.1.2 Agenda Item 3 | Paper No: Verbal | Matters Arising | Lead: KT
No matters arising were raised.

4. Standing Items

4.1 Agenda ltem: 4 | Paper No: Verbal | Lead: KT (Chair’s Report)

KT reiterated appreciation for the Board’s engagement during the strategy discussion. KT
thanked all Board members for their time during productive one to one’s with the Chair over
the last month in developing the CEO’s objectives for 2026/27. KT advised that discussions
with one final Board member were pending before preparing a consolidated report of all
Board member one-to-ones.

KT highlighted the following from his engagement and activities during this reporting period:

o Positive progress noted and a successful Apprenticeship Awards attended

o Successful governance development work delivered by GH as part of Qualifications
Scotland induction of new non-executive directors. CDN have since been asked to
deliver additional training.

This is further strong evidence of CDN’S broader value beyond the college sector.
4.2 Agenda Iltem: 4 | Paper No: CDN/250326/2 | Lead: MH (CEO’s Report)
MH thanked the Board for their contribution during the morning strategy session.
Through discussion with the Board the following was noted:

e CDN continues to have productive engagement and build a strong relationship with
SFC. A meeting is scheduled for w/b 20 May to discuss the final funding allocation,
which is expected to be flat cash. MH continues to press for multi-year funding.

e Delivery Agreement Meetings: provide valuable insight; increased repeat business
from colleges noted.

¢ Welsh Engagement: Welsh Government and Medr exploring opportunities to support
tertairy workforce development in Wales. Early discussions underway about possible
partnership opportunities.

e 2026 CDN Awards will take place on 3 December 2026, and the Board were asked to
hold the date. Last year’s awards saw record-breaking engagement and already we
have strong sponsor interest for the upcoming event.

e Website Performance: 226% year-on-year increase in traffic.

e LearnOnline: Potential for deeper insights into use of free courses.

¢ College Engagement: Two larger colleges yet to schedule delivery agreement
meetings, however MH has no concerns as this is largely due to diary challenges and
those colleges are engaging with CDN in other areas.

¢ HR Provider: KW provided assurance to the Board that CDN are aware of the new ‘Day
One’ legislative changes. It was also noted that the staff member who had been off,
was due to return to work.

e MH encouraged Board members to continue participating in stakeholder discussions.

The Board noted the CEO’s Report.

5. Items for Discussion/Approval

5.1 Agenda Iltem: 5 | Paper No: CDN/250326/3 | Lead: VU/GH (Strategic
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Dashboard)

VU and GH highlighted two areas: CDN’s new approach being trialled as part of the Choose
College future plans, with a World Cup ‘activation’ campaign around Scotland’s
participation in the football World Cup in June. Secondly, the Tertiary Self-Evaluation
Toolkit helping colleges to create their own Self-Evaluation Action Plans (SEAPs) and the
recently launched ILQR toolkit. VU thanked GH and JT for their work developing these
toolkits.

The Board praised the Dashboard design and noted it will be updated in due course to align
with the new Strategy.

5.2 Agenda Item: 5 | Paper No: CDN/250326/4 | Lead: KT/MH (External
Effectiveness Review)

The Board have received the full report and overall the feedback is very positive. Eight
low-level recommendations were noted, none of which were cause for concern.

Following discussion the Board agreed not to move to a live-alert model of Dashboard
alerts, to avoid dilution of and importance of changes. It was further agreed that the CEO
report will seek to more clearly cross-reference the Dashboard indicators when the new
Strategic objectives are launched, caveated by MH explaining that not everything will
track across.

It was agreed to strengthen the Board and Audit Committee induction and training
processes.

There was a discussion held on the independence of the Board Secretariat role, and it
was noted that in small organisations similar to CDN it was often the case that the Board
Secretary was a member of the team with other roles and responsibilities.

The Board discussed the draft management responses. During discussion it was agreed
that the current Vice Chair, Colin McMurray (CMcM) would take on the role of Senior
Independent Member (SIM), and the role description would be shared following the
meeting.

It was agreed that the annual board self-evaluation questionnaire would be re-introduced.

Action

o MH to update the management responses and convert into a rolling action log for
Board oversight of progress.

o MH to share the management responses with David Henderson at Henderson
Loggie.

o SIM role description to be shared with CMcM

o Annual board self-evaluation questionnaire to be re-introduced.

5.3 Agenda Item: 5 | Paper No: CDN/250326/5 | Lead: KW (Finance Update)

KW presented a summary of the current Management Accounts for reporting period ending
February 2026. The result is a £71k surplus compared to a budget surplus of £32k.

Cash at bank stands at £657k, representing over five months of operational expenditure
and in line with the reserves policy.
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Core staffing costs were noted as 71% of SFC income and 61% of total income, which
aligns with the Board'’s target range of 60—-70%.

The Board had a discussion about the replacement of IT equipment noting CDN operate a
three-year rolling replacement programme. Through discussion it was suggested that KW
may wish to consider bringing some spend forward due to the rising costs at market.

The Board congratulated CDN on the increase to over five months of reserves.
5.4 Agenda ltem: 5| Paper No: CDN/250326/6 | Lead: MH (Risk Register)

MH confirmed the risk register has been updated from that which was presented to the
Board at its December 2026 meeting. It is the latest register to be considered by the
Executive Team.

Although it was agreed at the December meeting to reduce the overall score of Risk 8 it
has been further discussed and agreed with the upcoming May 2026 election in Scotland
this score should be reconsidered.

Through discussion it was agreed that due to ongoing geopolitical risks and their potential
to increase costs SMT should revisit the scoring of the financial risks and bring back
recommendations to the next Board meeting.

MH noted that Risk 6, Cyber Security continues to be a risk that is carefully monitored and
will form a part of the updated business continuity plan. Testing, by way of a business
continuity exercise, with a focus on cyber risks to be planned. MH provided assurance to
the Board that Cyber Essentials accreditation has been achieved and renewed. MH is
meeting with the Cyber and Risk Centre for support to co-ordinate penetration testing. SS
and LB offered their support and experience in this area.

Action
¢ Review Risk 8 in terms of the score pre and post mitigations.
¢ Review financial risks

5.5 Agenda Item: 5 | Paper No: CDN/250326/7 Lead: JT (Insights and Innovation
Update — Ideation Session)

JT presented to the Board a short ‘Ideation’ ‘taster’ workshop to demonstrate how CDN are
using this approach and philosophy to support and inspire college staff and encourage
them to innovate and develop their practice within the constraints of busy stressful roles at
a time of significant challenge and change in the sector.

The Board provided enthusiastic and positive feedback to JT and thanked them for
showcasing their work.

6. AOCB

The Chair thanked attendees for their time and contributions and closed the meeting.

7. Date of Next Meeting

The next meeting will take place online on Wednesday 17 June 2026 from 1400 to 1600.
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Signed: Date:
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