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OUR PURPOSE
To be the trusted partner for 
colleges: leading enhancement, 
empowering people and driving 
change that strengthens the wider 
tertiary sector. 

OUR VISION
We see a coherent, high-performing 
tertiary sector with colleges at its 
core, where people are equipped to 
lead transformation, where innovation 
shapes practice, and CDN is driving 
enhancement and building capability 
that improves outcomes for learners. 
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Ambitious Collaborative Trustworthy OUR VALUES
OUR OBJECTIVES:  How we deliver

OUR PRIORITY AREAS

Empower

We will equip people with the 
skills, confidence and mindset that 
empowers them to lead, implement 
and sustain change.

Drive

We will act as a catalyst for change, 
driving forward new and better ways 
of working by scaling what works 
and sharing innovation, insight and 
good practice.

Connect

We will lead the way in bringing people 
together to improve and enhance 
practice, brokering connections that 
support shared learning, collaboration 
and coherence across colleges and the 
wider tertiary sector.

Focus

We will focus our resources and 
expertise where they have the 
greatest impact, guided by insight, 
learning and lived experience, 
while ensuring our long-term 
sustainability.

Quality of learning  
and teaching

The learning environment 
and professional services

Leadership and 
governance

Impactful

Our work is valued, trusted, used 
and we’re making change happen.

Fit for the future
We are a learning organisation that 
is adaptive, skilled, future-focused 
and ready to support the sector with 
what comes next.

OUR MEASURES: 
How we will evaluate  

our contribution

Sustainable
We are financially and operationally 
sustainable, using public resources 
responsibly.

OUR MISSION
To connect and empower the people 
who make Scotland’s colleges succeed.
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CDN is the national 
development and 
enhancement agency  
for colleges.

We empower, connect and 
drive change, strengthening 
people and practice while 
supporting a more coherent 
tertiary sector.
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